REGION 3A COALITION QUARTERLY MEETING
Wednesday June 10, 2015, 12:00 Noon - PLEASE NOTE TIME CHANGE
Georgetown Town Hall
1 Library Street, Third Floor meeting room — PLEASE NOTE ROOM CHANGE
Georgetown, MA 01833

AGENDA

1. Minutes
a. Meeting minutes of April 9, 2015
b. Executive Committee Meeting Minutes of February 25, 2015 — distributed

2. Deliverables Update —S. Knutsen
a. Upcoming WebEOC Drill

b. Drills & AARs — Received from 8/14 communities

¢. Operational EDS Plan project

d. Access & Functional Needs Communication project

e. 24/7 List Update
3. Fiscal Report/Budget —J. Connolly, IGL
f. Decisions re: unspent funds

g. Planner Contract - amount budgeted

TRMRC Report — A. Howe
NEMRC Report— P. Malone
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6. LSAC Report—J. Coulon

7. HMCC Report —J. Connolly, HIGL
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New Business:

a. FEMA Virtual Table Top Exercise opportunity

b. Other

Abbreviations: HMCC = Health and Medical Coordinating Coalitions; 1IGL = International Institute of Greater Lawrence; AAR = After

Action Report; MDPH = Massachusetts Department of Public Health; LPH = Local Public Health; LSAC = Local/State Advisory

Committee; TRMRC = Topsfield Regional Medical Reserve Corps; NEMRC = North East Medical Reserve Corps; FEMA = Federal
ublic Health Emergency Preparedness; HSPH = Harvard School of Public Health; EDS =

Emergency Management Agency; PHEP =P
Emergency Dispensing Site; WebEOC = Web-based Emergency Operations Center.



