Finance Committee Minutes
Tuesday, February 22, 2011
Town Hall Auditorium

7:00 pm

Meeting called at 7:00 p.m.
Members present: Councilor Gilday, Councilor Chatigny, Councilor Dunford, Councilor Neale, Councilor McMilleon, Councilor Kimball, Councilor Kelcourse at 7:09 p.m. and Councilor Ferguson at 7:16 p.m.

Members absent: Councilor Lavoie (acting Mayor)

Councilor McMilleon stated that this being the first meeting of the new year for Finance that he would entertain nominations for a Chairperson.

Councilor Kimball nominated Councilor Neale for Chairperson and Councilor Gilday seconded the nomination.

Councilor Dunford nominated Councilor Kimball for Chairperson and Councilor Neale seconded the nomination.

A Vote was taken:  2-for Kimball (Chatigny and Dunford) 3-for Neale (McMilleon, Kimball and Gilday)

Councilor Neale passed and Kelcourse and Ferguson were not present to vote.
Councilor Neale stated that there were minutes ready for approval for: May 24, 2010, May 25, 2010, May 27, 2010, June 2, 2010, September 28, 2010, October 26, 2010 and November 23, 2010

Councilor Gilday moved to approve the minutes as submitted; Councilor Chatigny seconded. 

Councilor Dunford stated that he is concerned that the minutes are so late. He also stated that he did not have time to read them and would be abstaining from a vote.
Voted: IN FAVOR-5 (Gilday, Chatigny, Neale, McMilleon, Kimball) ABSTAINED-1 (Dunford)
2011-002 An Order to request the Municipal Council vote to authorize the Mayor to enter into a five year lease purchase agreement for the purchase of a new Fire Attack Pumper.
Summary: The Fire Department seeks to purchase a new Fire Attack Pumper that will become the Front Line Pumper allowing the 2001 Engine 1 to become the Second Line Pumper and the 1996 Engine 3 to become the Reserve Pumper.
Chief Brickett stated that this proposal was brought forward for many aspects of needs. The 1988 reserve pumper has outlived its life span; there has been a pump failure which was costly to fix to put it back into service and there has been a radiator failure which would cost even more than the pump to replace it. There was a failure in the front and rear suspension which ripped the drive shaft out of it. It was a good choice to take this out of service. He reviewed the vehicles in service at present and reviewed the lease/purchase program that they are using for the EMS units..
Councilor McMilleon noticed a discrepancy in the memo from Mayor Kezer which sites a fourth vehicle; 1998 engine pumper.

Chief Brickett stated that was a mistake and it should read 1988.
Councilor McMilleon asked for the average use of the trucks on a year.

Chief Brickett stated that it is not just the actual pump itself which has a 21 year life span; it is the body, the suspension, and everything around it that wears too. Also, it is not so much the fires; the question is always why does the fire truck chase an ambulance? We have changed that with the chase car and we have reduced our responses. We don’t send two pumps and a ladder to every call that comes into the city; it just creates unnecessary wear and tear on the vehicles. The frontline truck goes on everything. For actual fires the figures are approximately 15 to 20 per year but the trucks are utilized daily for everything else whether it is auto accidents, hazmats, cardiac’s or whatever, it is out on the road and it is running engine hours. We respond to approximately 4100 calls a year in this community between ambulance and fire.
Councilor McMilleon asked what he anticipated to get for the 1988 in trade.

Chief Brickett stated that he would probably only get $5,000.00 but there is also a piece of equipment that Chief Shute purchased; a rescue unit from Lawrence which was a great idea but we do not use it and that will also be traded which we anticipate to get approximately $9,500.00.
Councilor Dunford asked what the wants are and what the cost is of a custom built vehicle with the wants.

Chief Brickett stated the wants would include new hoses, nozzles, fittings, supplies, ladders, communication systems, extrication bumper, power plant systems, lighting towers, any fire equipment and cabinets. The cost of that would run from $500,000 to $750,000. He stated that they are purchasing on need only and it is a vehicle that is already made which they call a spec. truck. It doesn’t have everything they want but it has everything they need; an engine that is 350 or 400 horsepower, based on the hills in this community that they respond to, a pump that pumps at 1500 gallons a minute and enough water that will not exceed 750 gallons. This is what they are basing the lease/purchase program on.

Councilor Dunford asked for a memo in writing with the value of the wants to have it on record. He also asked what happens after the 5 year lease expires.

Chief Brickett stated that this is a lease/purchase. The 5 payments are set up so that at the end of the last payment we own the vehicle.

Councilor Kelcourse asked who maintains the trucks.

Chief Brickett stated that they have a mechanic that takes care of the light maintenance in house but when you get into braking systems and steering and suspensions and safety issues we have a subcontractor in Seabrook, Seabrook Truck who takes care of those issues. They are EVO certified for those repairs and they give us certification paperwork of the repairs. They also help us with the decisions as to when a vehicle becomes unsafe to operate.
Councilor Kelcourse questioned if this was the time to spend the money for this and if all other options were looked at.
Chief Brickett stated that he has looked at this from every angle possible and he feels that this is necessary at this time.

Councilor Kimball stated that there is a lot of detail in the summaries that he hoped that the public would have access to.

He confirmed this was the lowest bid and questioned if any warranties were included.

Chief Brickett stated that there was a twenty year warranty on the body, seven year on the paint; seven years on the pump and one year on the normal chassis stuff like when you buy a regular vehicle.
Councilor Kimball asked if the payments will be made from the existing operating budget and if the Chief thought the maintenance budget would then decrease.

Chief Brickett stated that they will be making the payments from the operating budget and once this program is employed you will start to see decreased maintenance costs. He stated that he envisions a 50% reduction within the next 10 years in that maintenance budget.
Councilor McMilleon questioned the accident with the 1996 vehicle and if insurance paid for any repairs.

Chief Brickett explained how it happened but stated that he knew little more about it.

Councilor Chatigny thanked the Chief for his strategic thinking.
Councilor Kelcourse questioned how much the Chief anticipated the maintenance budget would reduce with this purchase.

Chief Brickett stated that he did not see a significant reduction with this purchase in the next operational season because they still have old vehicles that will require maintenance. He stated that once this program gets going that within five to ten years we should see a reduction. He did assure that he would take a very fiscal approach at his maintenance budget.

Councilor Ferguson commented that the interest rate now as compared to 10 years from now could be much different.
Mr. Basque stated that was correct, the interest rate is only for this purchase. The next purchase could have a higher interest rate.

Councilor Neale summarized.

Councilor Neale opened the public hearing and there were no comments so he closed the public hearing.

Councilor Dunford moved to send back to the Municipal Council with a recommendation for approval as submitted.
Councilor Ferguson asked when the pumper will be received by the town.

Chief Brickett stated that we would have it by March 31, 2011.
Councilors Kelcourse and Kimball stated that they were in favor of this program.
Councilor Chatigny seconded and it was voted Unanimous
Claude Gonthier spoke stating that the committee has now spent 70 minutes on an item that with interest it worked out to cost $6,142.00 per minute. He hopes that if some time in the future something comes up that will cost millions of dollars that they take the same approach and ask the questions.
2010-102 An Order to provide for the accounting treatment of the proceeds from the sale of surplus property – Councilor’s Kelcourse, Kimball, Neale and President Lavoie 

Summary:  This order will be determinative with respect to the use of proceeds from the sale of surplused property, requiring such proceeds to be placed into a reserve account for the pay down of Long Term Bond Debt.
Councilor Neale read the amendment into the record and stated that the amendment to this that is before them was because under MGL we cannot just sell park land. Any money from the sale of park land must be used to acquire other park land or to be used to put other stuff on park land so that had to be made part of the proposal.
Councilor Neale explained the reason for 10% per year; when these types of properties are purchased they are purchased under a long term bond so we would like to give back the money over a long time period too so the generations of taxpayers will benefit too not just one group of taxpayers.
Councilor Neale opened the public hearing and there were no comments so he closed the public hearing.

Councilors Kimball and Kelcourse questioned if Ordinance and Town Counsel needed to see this and it was decided that it was not necessary for Ordinance or Town Counsel to review this again.

Councilor Kelcourse moved to amend 2010-102 as submitted on November 23, 2010 (copy attached). Councilor Gilday seconded and it was voted Unanimous. 

Councilor Gilday moved to send the amendment back to the Municipal Council with a recommendation for acceptance.  Councilor Kelcourse seconded and it was voted Unanimous. 
2010-093  Accept certain roads and easements within Pond Hill Subdivision for ownership by the public as public ways said roads being Spindletree Rd., Lancewood Dr., Tallowwood Lane, Chapman Way and Whitewood Cir. – Mayor Kezer sponsor 

Summary: Initiates the procedure for acceptance of the public ways listed above.
Councilor Ferguson moved to table 2010-093 indefinitely for more information. Councilor Chatigny seconded and it was voted Unanimous.
Councilor McMilleon motioned to adjourn at 8:40 p.m. Councilor Dunford seconded and it was Unanimous.
Respectfully submitted,

Sharon Dunning

Administrative Assistant
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