Amesbury City Council Meeting Minutes
Tuesday, August 7, 2012
City Hall Auditorium

7:00 pm
President Ferguson called the meeting to order at 7:00 pm.
 
Councilor Neale led the Pledge of Allegiance

Members present Councilor Neale, Councilor Gilday, Councilor Kelcourse, Councilor Kimball, Councilor Lavoie, Councilor McClure, Councilor McMilleon and President Ferguson.  Councilor Scorzoni had an excused absence.
Mayoral Appointments

2012-069 Appoint Alexander Pooler to the Lakes & Waterways Commission for a term to expire 6/30/2015.  Applicant was not present - No action taken
Correspondence

President/Vice President Communications

President Ferguson stated the Playground Committee had other commitments this evening and would like to postpone until September meeting.
Public Comment - None
Public Hearing

President Ferguson read 2012-065 Accept a $583,772 grant from 2011 Assistance to Firefighters SAFER program.  The SAFER grant program is designed to restore any firefighters that have been laid off due to budget constraints and bring the compliment back to its original levels. This grant will restore manning for the safety of the community by rehiring 4 positions for a period of 2 years as it relates to base pay wages and benefits. She stated it was discussed at the last Municipal Council meeting and pretty extensively at the Finance Committee meeting. She opened the public hearing and asked Chief Brickett if he had anything else that he would like to mention. 
Chief Brickett stated he needed to clarify a few things in the letter to the Council of July 27, 2012; he had referenced two different phrases.  The first paragraph references unemployment and the second one references Workmen’s Compensation.  The second paragraph was supposed to reference unemployment.  He explained the back up material that he had provided with the letter.
President Ferguson asked if there was anyone from the public who would like to speak during the public hearing.  There was none. President Ferguson asked if the Councilors had any questions for Chief Brickett.
Councilor McMilleon stated he was not at the Finance Committee and asked if his understanding of the bill was correct; that the grant was to provide personnel for a two year period at no cost to the city and at the end of the two year period it would be up to the city to decide whether or not to keep them on. 
Chief Brickett explained the commitment by accepting this grant employs these four additional positions that were laid off a couple of years ago for two years and then there is no commitment after that.
Councilor McMilleon stated he understood the reduction in overtime but if they are employed on a permanent basis, there will be salaries and benefits for them and then they will be out for sick and vacation time.  He then asked what the net gain is going to be by having these four individuals because he doesn’t believe it will be a net gain because there will be four more people on.
Chief Brickett stated that is hard question to answer other than every year for the last four years presenting the budget he has been asked to show a reduction in overtime.  He stated it will be his job to show the need for the four firefighters after the two year period and to prove that it makes good business sense to keep them on.  He stated with the four additional staff he believes he can reduce over time, however, he could not say that he would eliminate it and to do so would be unrealistic.   If at the end of two years they would get laid off and the City would be responsible for unemployment.   They would not stay on the unemployment list long because they automatically get placed on the Civil Service re-hire list and communities looking to hire would go there first.
Councilor Kimball asked Chief Brickett if he has ever run the numbers as it relates to running different shift coverages, such as looking to see if there were different shift structures there might be a cost savings to the city.  It seems the majority of the calls are ambulance related and not necessarily fire related.  He asked if he had any information as to the percentage of calls.
Chief Brickett stated that he tracks data daily and he has the percentage of EMS vs. everything else they do in the community.  He stated he has over the last four years reduced their financial liability as it relates to the fire side of the business based on how they respond, the number of people they send on fire trucks and their emphasis is directly to Emergence Medical Service and hazardous materials are a very big part of the fire service. Structural firefighting is a very small percentile of the business, although they have the title of firefighters. 93 percent is EMS and seven percent is all the rest. The fire department has done very well bringing in grant money and continues to look daily to see how they can bring in more.   He stated the staffing twenty-four hour shifts is a standard in the country now, however, there are communities looking to go back to the 10 and fourteen hour shifts.  He stated he sits as a confidant to the Mayor and CFO during negotiations.  If they have questions he answers them however, they do most of the negotiations.
Councilor Kelcourse asked how much sick time is allocated to each firefighter per year.
Chief Brickett stated there is a maximum sick time benefit of 1680 hours per employee that they can accumulate in their career.  He stated they received 1.5 sick days per month per employee.

Councilor Kelcourse asked if every fire fighter utilizes the 1.5 days a month.

Chief Brickett answered that they did not and they gave up a lot of it.  They can accumulate up to 1680 hours and upon retirement they have a 40% but not more than $15,000 buy out of their accumulated hours.
Councilor Lavoie reiterated the grant was for the base salary and benefits for the four firefighters for a two year period and the city is not obligated to retain the firefighters at the end of that two year period.

Councilor Neale stated the discussion in finance was that it is imperative for the Chief to keep great records to prove the savings in overtime over the next two years because at that time the city will have to decide whether to retain them or let them go. 
Councilor Neale moved the Finance Committee recommendation to accept the $583,772 grant from 2011 Assistance to Firefighters Safer program as submitted.  Councilor Gilday seconded.  Roll Call Vote – Neale - Yes, Gilday - Yes, Kelcourse - Pass, Kimball - Yes, Lavoie - Pass, McClure - Yes, McMilleon - Yes, Ferguson – Yes; Kelcourse –Yes; Lavoie - Yes.  Voted 8-Yes

Meeting adjourned at 8:00 pm

Respectfully submitted,

Bonnijo Kitchin

City Clerk

