Minutes of the Amesbury Municipal Council Workshop 
held Thursday evening 1/28/2010
As previously posted with the Amesbury Town Clerk's office, the Amesbury Municipal Council held a Workshop session on Thursday evening, January 28, 2010 at the Amesbury Senior Center located on School Street, Amesbury, MA from 7:15 p.m. through 9:15 p.m. 

In attendance were all nine (9) Amesbury Municipal Councillors; in addition Mayor Thatcher Kezer and his chief of staff, Kendra Amaral were in attendance.  Amesbury resident, Lane Glenn of Cabot Court, was also in attendance.

The Workshop convened at approximately 7:15 p.m. upon the arrival of the above-described attendees.  There was a general consensus that the central purpose of the Workshop was to go through the history and explain the general framework of Amesbury's various collective bargaining contracts with the City's various employee unions.  Mayor Kezer had agreed to make tonight's Workshop available to the Council in response to the request by some individual councilors, and with the enthusiastic agreement of the remainder of the Council.  

There was discussion of how the Council, Mayor and the residents of Amesbury could create the "vision" of how city services should be provided.  It was agreed that, going forward, the goal would be to explore how the Budget could best carry out most residents' desire to have the necessary range of municipal services provided in an excellent manner at a cost affordable to Amesbury's taxpayers.

With respect to the Collective Bargaining Agreements (CBA) between the City and the various Employee Unions, the Mayor went through and explained the various handouts provided to the Council showing and itemizing all of the various CBA's, and what benefits were payable under each of the contracts.  The Mayor pointed out that although each of the contracts provided a salary range for all of the employees, the average pay for a police officer is approximately $72,983.00; for a fireman, $57,456.00, and DPW, $49,166.  
The issue of municipal pensions also came up, and the Mayor pointed out that the Average Pension for a retired Amesbury employee was $27,000.00.  In addition, the Mayor pointed out that Cost of Living Adjustments applied only to the first $15,000.00 of any municipal pension.  
Under the more recent municipal pension system (applying from the mid-1990's forward) each of those employees participating must contribute 11% of their own income to their retirement plan.  The larger problem remains the prior retirement system in existence before the 1990's reforms.  Tho old pension system was  grossly under-funded, and needs to be fully funded by 2028; Amesbury's current annual payment to do so is approximately $1.2 million.  There was much discussion about benefits under the CBA's, and anecdotal discussion about the difference between the private and the public sectors, and how the business cycles play out differently in each sector.  There was discussion of Health Plan design under M.G.L. c. 32B, and an explanation of what had transpired with respect to the GIC discussions among Amesbury and its various unions.  
Twenty years ago, the cost of employee benefits was minimal and were often times benefits were used by Amesbury and every other municipality as a way of balancing municipal salaries which have almost universally been historically lower than private sector salaries.

(Councilor Dunford excused himself at 8:45 p.m.).

There was  also general discussion about the three largest municipal contracts, namely involving the police department, the fire department, and the teacher's.  It was pointed out that police and fire public safety services need to be provided on a 24/7 basis, which amounts to needing coverage for 168 hours per week.  It was also noted that the School Budget is approximately $26 million.  

The Workshop adjourned at 9:15 p.m.

Respectfully submitted,

_____________________________

Robert W. Lavoie

Amesbury Municipal Council President
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