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12/11/12 City Council Minutes


Municipal Council Minutes

Tuesday, December 11, 2012
7:00PM City Hall Auditorium

Call to Order – 7:04PM
Pledge of Allegiance – Derek Kimball
Roll Call – Derek Kimball, Robert Lavoie, Donna McClure, Joseph McMilleon, Robert Gilday, Allen Neale, Christian Scorzoni, James Kelcourse, Anne Ferguson
Act on minutes – August 7, 2012, October 9, 2012

Councilor Lavoie motioned to accept the minutes of August 7, 2012 and October 9, 2012 as submitted, Councilor Gilday second. – Voted - Unanimous

2012-084
Joint meeting with Board of Library Trustees to fill vacancy

Peter Sheridan called to Order the Board of Library Trustees meeting.
Roll Call: Jane Ward, Laura Buckley, Mary Dunford, Peter Sheridan, Philip Merrill, Jonathan Sherwood, Gail Brown
Pam Gilday withdrew her application to the Board of Library Trustees because of scheduling conflicts.
Roger Deschenes expressed his desire to serve on the Board of Library Trustees and stated he doesn’t anticipate any time conflicts.
Mary Dunford nominated Roger Deschenes, Jane Ward second.

Councilor Neale closed the nominations, Councilor McMilleon second. – Voted Unanimous

Board of Library Trustees voted Unanimous - 7 Yes

Municipal Council voted Unanimous – 9 Yes

Mayoral Appointments

2012-106
Appoint Bryan Riley to the Cultural Council for a term to expire 6/30/15

Bryan Riley stated he felt serving on the Cultural Council was a good fit for him and he felt he could bring a lot to the Council.
Councilor Lavoie motioned to accept 2012-106, Councilor Gilday second.

Voted - Unanimous

2012-107
Appoint Joanne Sullivan to the Tree Board for a term to expire 6/30/13

Joanne Sullivan stated she just helped write a grant to the DCR to replace some trees and feels serving on the Tree Board is a good fit for her.

Councilor Scorzoni motioned to accept 2012-107, Councilor Gilday second.

Voted – Unanimous

Licenses & Permits

2012-103
General Business License – Glow Skin Care, 36 Main St.

Jennifer Zaccari appeared to represent Glow Skin Care.

Councilor Kelcourse motioned to accept 2012-103 as per the usual stipulations, Councilor Kimball second. Voted – Unanimous

2012-104
Common Victualler License – Rt 110 Roastbeef, 66 ½ Haverhill Rd. (transfer)
Peter Michel appeared to represent Route 110 Roastbeef & Seafood.

Councilor Kelcourse motioned to accept 2012-104 per the usual stipulations, Councilor Kimball second.

Voted - Unanimous

2012-105
General Business License – The Junk Wizard, 45 Macy St.

Robert Millette appeared to represent The Junk Wizard.

Councilor Lavoie motioned to accept 2012-105 per the usual stipulations and per the Building Inspector that 45 Macy Street is for office use only, Councilor Gilday second.
Voted - Unanimous

President Ferguson asked for a motion to move all the license renewals to the end of the agenda.

Councilor Lavoie motioned to table 2012-097 – 2012-102 until the end of the meeting, Councilor Gilday second. Voted - Unanimous

Correspondence

a.
President/Vice President Communications

2012-111
2013 City Council Regular Meeting Schedule

Councilor Neale motioned to accept 2012-111 as submitted, Councilor McMilleon second.

Voted - Unanimous

b.
Communication from Elected Officials, Boards and Commissions

c.
Council Communications, Announcements and Committee Reports

Public Comment
Matt Sherrill, 156 Elm Street – Mr. Sherrill spoke regarding a split tax rate; he stated it would not be beneficial for Amesbury. He stated the Chamber of Commerce wanted to go on record that they are very much in favor of a single tax rate.
James Thivierge, 106 Friend Street – Mr. Thivierge spoke about the Massachusetts Constitution. 
Payton Gabarino, 20 Fern Ave. – Mr. Gabarino stated he can not afford to have his taxes go up every year. He suggests either lower spending or split the tax rate. 
Eric Bezanson, 115 Whitehall Road – Mr. Bezanson feels the Municipal Council and Finance Committee should be two separate bodies. He appreciates Councilor Kimball looking at the overtime in the Fire Department. He wants to know how the lower values in condominiums are going to effect the lower mill yard where they are planning on putting in 188 condominiums. He believes the city can increase revenue by creating solar farms.
Wilmin Bartolini, 3 Cottage Lane – Mr. Bartolini would like the city to think about better ways to increase the revenues, attract businesses and lower the tax rate.
Claude Gonthier, 112 Kimball Rd. – Mr. Gonthier asked how many real estate transaction there were in 2011 and if the current assessment is based on 2011 sales why couldn’t that information have been gathered in January or February and made public so the impact would have been known  early on. He wants to know what the overlay reserve is for FY12 & FY13. He also wants to know the free cash break down.

Kevin Murphy, 131 Pleasant Valley Road – Mr. Murphy stated the property taxes and water/sewer bill are too high. We have to pay for the kids to ride buses and user fees for sports. Now we have to pay for trash items. The spending has to stop and taxes have to be lowered.

Irene Leavette, 8 Barbara Drive – Ms. Leavette collected signatures on a petition asking to not raise the tax rate and requesting a 5% across the board cut for the upcoming fiscal year.
Gunter Sonntag, 20 Manila Ave. – Mr. Sonntag feels there is a failure to communicate within the city departments. He feels everyone needs to come together and figure out what is going wrong.
Roger Deschenes – Mr. Deschenes congratulated the City Clerk’s Office and the Board of Registrars for a good job with the Presidential election. He sees possibly income driven taxes in the future.
Council Response to Public Comment
Councilor Lavoie stated that for every seller there is a buyer so over 200 property owners in 2011 have decided there is enough value in Amesbury to move here. On the subject of regionalization the Council and the Mayor have been very active on that front. Dispatch and the Health Department have been regionalized and discussion continues other departments. Surplus properties are being looked at to sell and put back on the tax rolls. 
Councilor McClure asked Mike Basque to address issues Claude Gonthier brought up. He stated the FY12 overlay was $350,000, FY13 $353,000. Overlay is the amount of money you have to appropriate to pay for the abatements granted and exemptions. Last year free cash was $514,000 at the end of FY12 there was $1,274,000.  Free cash is revenues less expenditures minus the outstanding receivables. 
Councilor McMilleon stated 80% of the budget is salaries and benefits. There are not a lot of discretionary expenditures. The primary source of revenues is property taxes. The property values are going down. The City can either stop spending or bring business into the community, which has not happened. He sees the only option now is to stop spending.
Councilor Kelcourse feels the City is paying too much for the Salaries for Department Heads and other higher positions as compared to other communities through out the commonwealth. 
Councilor Neale stated part of the problem with higher taxes is over regulation from the state. The state gives out aid to city and towns with strict regulations attached. It then cuts local aid but not the regulations and then we have to find a way to meet those obligations. 

President Ferguson asked in response to Mr. Gonthier’s question about the timing of getting the property valuations. Discussion continued with Mary Marino and the councilors about the process to get property values. Tax bills are sent out in January and the abatement process goes on until May, building permits and new growth is picked up to July 1st.  By the time her office collects all the data and inputs it into the system and ultimately submits to the state it takes a couple of months to get certified. This year the city was certified in October which is early.
Public Hearings
Councilor Lavoie motioned to take 2012-094 out of order, Councilor McClure second. 
Voted – 8 Yes, 1 No (Ferguson)
2012 – 094 - To appropriate $114,000 of water retained earnings.   
Summary:  Appropriate $114,000 of water retained earnings to the FY2013 Water Budget.
President Ferguson read 2012-094 into the record.
Councilor Neale read the recommendation of the Finance Committee to approve as submitted.
Mike Basque stated it is part of an overall financial plan put in place several years ago to prevent water rates from spiking. The intent was to build a surplus in the water enterprise fund as the debt schedule peaks in 2015. 

President Ferguson opened the public hearing.

James Thivierge, 106 Friend Street – Mr. Thivierge urged the residents of the city to read the audit. He wants the $114,000 put into free cash.

Kevin Murphy, 131 Pleasant Valley Rd – Mr. Murphy asked if the city would save money by paying down the loan sooner. Mr. Basque stated the state would not accept early payments. 

President Ferguson closed the public hearing. 

Councilor Lavoie motioned to adopt 2012-094 to appropriate $114,000 of water retained earnings, Councilor Gilday second.

Roll Call Vote – 9 Yes (Kimball, Lavoie, McClure, McMilleon, Gilday, Neale, Scorzoni, Kelcourse, Ferguson)

2012-092  Annual Classification Hearing – Mayor Kezer sponsor

Summary:  On an annual basis, the City Council must vote on the issue of selecting a residential factor which will determine the percentage of tax burden to be borne by each class of property; vote open space discount; vote residential exemption; vote commercial exemption for fiscal year 2013.
Mayor Kezer urged the Council to maintain a single tax rate. He went on to discuss the tax rate, tax bills, tax levy capacity and the free cash and reserves (letter to the City Council attached).

President Ferguson opened the public hearing.

Claude Gonthier, 112 Kimball Road – Mr. Gonthier stated he is in favor of a factor of one. 

Eric Bezanson, 115 Whitehall Road – Mr. Bezanson is in favor of using free cash to lower the tax bill only if the City Council is committed to cutting the budget.
James Thivierge, 106 Friend Street – Mr. Thivierge discussed the assessing process.

Matt Sherrill, 156 Elm St. – Mr. Sherrill spoke regarding the Fire Ball Run that came through Amesbury in the Fall and what a success it was because everyone pitched in.
Greg Meyer, 9 Greenwood St. – Mr. Meyer asked what the pros and cons are in using Free Cash to lower the tax rate and its impact.
Bill Figulski, 5 Arborcrest Rd. – Mr. Figulski is against spending Free Cash to lower the tax rate. He is against the factor of one.

Jane Snow, Fern Avenue – Ms. Snow supports a factor of one.

President Ferguson closed the public hearing.

1.
The Selection of a Residential Factor:

Councilor Neale read the recommendation of the Finance Committee to recommend a residential factor of (1).

City Councilors discussed their position on the residential factor.

Councilor Neale moved the recommendation of the Finance Committee, Councilor Gilday second.

Roll Call Vote – 8 Yes (Kimball, Lavoie, McMilleon, Gilday, Neale, Scorzoni, Kelcourse, Ferguson), 

1 Present (McClure)
2.
An Open Space Discount:  


At this time, our community does not have any properties classified as such.
Councilor Neale read the recommendation of the Finance Committee to not establish an open space discount.

Councilor Lavoie motioned to adopt the recommendation of the Finance Committee to not establish an open space discount, Councilor McMilleon second.
Roll Call Vote – 9 Yes (Kimball, Lavoie, McClure, McMilleon, Gilday, Neale, Scorzoni, Kelcourse, Ferguson)

3.
Residential Exemption:  


This would allow a reduction in value to a qualifying parcel of up to $50,893, however, the cost must be borne within the residential class.


The Board of Assessors does not recommend this.
Councilor Neale read the recommendation of the Finance Committee to not recommend a residential exemption.
Councilor McMilleon moved the recommendation of the Finance Committee to not recommend a residential exemption, Councilor Lavoie second.

Roll Call Vote – 9 Yes (Kimball, Lavoie, McClure, McMilleon, Gilday, Neale, Scorzoni, Kelcourse, Ferguson)

4.
Commercial Exemption:  


This is similar to the above exemption, in that qualifying parcels would receive a discount of up to 10%, again the cost must be borne with the Commercial, Industrial and Personal Property classes.


The Board of Assessors does not recommend this.
Councilor Neale read the recommendation of the Finance Committee to not recommend a commercial exemption.

Councilor McMilleon moved the recommendation of the Finance Committee to not recommend a commercial exemption, Councilor Gilday second.
Roll Call Vote – 9 Yes (Kimball, Lavoie, McClure, McMilleon, Gilday, Neale, Scorzoni, Kelcourse, Ferguson)

2012-093 - Vote to increase the exemption amount of qualified applicants – Mayor Kezer sponsor

Summary:  On an annual basis, the City Council must vote to decide if the City of Amesbury shall increase the exemption amount of qualified applicants under the provisions of M.G.L.
President Ferguson read 2012-093 into the record and opened the public hearing.

President Ferguson closed the public hearing.

Councilor Neale read the recommendation of the Finance Committee to adopt as submitted.
Councilor McMilleon motioned to approve 2012-093, Councilor Gilday second.

Roll Call Vote – 9 Yes (Kimball, Lavoie, McClure, McMilleon, Gilday, Neale, Scorzoni, Kelcourse, Ferguson)

Second Readings - None

First Readings

2012-108
Request to Transfer $165,000 from Ambulance Receipts - Fund (4120) for the purpose of purchasing a new ambulance and/or chassis – Mayor Kezer sponsor

Summary: The City will purchase a new Ambulance and/or chassis existing equipment

Councilor Neale motioned to send 2012-108 to the Finance Committee and schedule a public hearing at the January City Council meeting, Councilor Gilday second.
Voted - Unanimous

2012-109
Order to Accept a grant in the amount of $58,910 from the Tufts Health Plan Foundation Inc. – Mayor Kezer sponsor

Summary: The Friends of Amesbury Council on Aging and the Council on Aging was awarded 
the Tufts grant to expand the Amesbury Caregivers Essential (ACE) program. The grant will allow the ACE program to expand its caregiver support services to both Amesbury residents and residents of the Northern Merrimac Valley, in collaboration with neighboring communities.

Councilor Neale motioned to send 2012-109 to the Finance Committee and schedule a public hearing at the January City Council meeting, Councilor Gilday second.

Voted - Unanimous

2012-110
Request to Amend the Amesbury Zoning Map, Map 54, Lot 14 and 14A from Open Space to R8 – Mayor Kezer sponsor
Summary: This ordinance seeks to change the zoning district for the Horace Mann property parcels (Map 54, Lots 14 and 14A) from Open Space Conservancy (OSC) to R-8, a residential zoning district.  All properties abutting these parcels are residentially zoned and are in the R-8 District. This change will allow the property to be redeveloped.

Councilor Gilday motioned to send 2012-110 to the Ordinance Committee and Planning Board and schedule a public hearing at the January City Council meeting, Councilor Kimball second.

Voted - Unanimous

2012-097
Common Victualler License - 2013 Renewals

Councilor Lavoie moved to dispense with the full reading of the list and to adopt and issue Common Victualler licenses to all the businesses per the usual stipulations, Councilor McMilleon second.

Voted - Unanimous

2012-098
General Business License – 2013 Renewals

Councilor Lavoie moved to dispense with the full reading of the list and to adopt and issue General Business licenses to all the businesses per the usual stipulations, Councilor Gilday second.

Voted - Unanimous

2012-099
Sunday Jukebox License – 2013 Renewals

Councilor Lavoie moved to dispense with the full reading of the list and to adopt and issue Sunday Jukebox  licenses to all the businesses per the usual stipulations, Councilor Gilday second.

Voted - Unanimous

2012-100
Automatic Amusement License – 2013 Renewals

Councilor Lavoie moved to dispense with the full reading of the list and to adopt and issue Automatic Amusement  licenses to all the businesses per the usual stipulations, Councilor Gilday second.

Voted - Unanimous

2012-101
Dine, Dance & Entertainment – 2012 Renewals

Councilor Lavoie moved to dispense with the full reading of the list and to adopt and issue Dine, Dance & Entertainment  licenses to all the businesses per the usual stipulations, Councilor Gilday second.

Voted - Unanimous

2012-102
Auto Class I, II & III – 2013 Renewals

Councilor Lavoie moved to dispense with the full reading of the list and to adopt and issue Auto Class, I, II & III licenses to all the businesses per the usual stipulations, Councilor Gilday second.

Voted - Unanimous

Late File

2012-112     Amesbury City Council Resolution to inform the Mayor as to the City Council’s disappointment with respect to the Administration’s opposition to make a modest amount of Amesbury’s Free Cash available to help defray and unanticipated spike in the Tax Rate – Councilor Lavoie sponsor
Summary: A Resolution to inform the Mayor as to the City Council’s disappointment with respect to the Administration’s opposition to make a modest amount of Amesbury’s Free Cash available to help defray an unanticipated spike in the Tax Rate despite urgent communications from the Council regarding the same.

Councilor Lavoie withdrew his ssresolution 2012-112.
Councilor Lavoie motioned to adjourn, Councilor McMilleon second.
Adjourn 11:15PM
