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Municipal Council Minutes
Tuesday, June 22, 2010
Town Hall Auditorium

Councilor Lavoie called the meeting to order at 7:30 pm
Roll Call – Derek Kimball, Allen Neale, Mary Chatigny, Stephen Dunford, Anne Ferguson, Robert Gilday, James Kelcourse, Joseph McMilleon, Robert Lavoie

Pledge of Allegiance – Councilor Kelcourse
Public Comment opened.
Mario Pinierio stated the conditions of the sidewalks are deplorable.   

No other comments – Public comment portion closed.  
Council Response to Public Comment - None
Public Hearing

2010-001 An Order to vote to adopt an Operating Budget for the Fiscal Year 2011    

James Thivierge, 106 Friend Street, stated he has written extensively to the Council about the FY11 budget because he thinks the overall condition of the Town is very poor.  

Mario Pinierio, 4 Gardner Street, said the level funding came in real well but he thinks Councilor Gilday’s recommendation to cut the budget 2%.   He stated the Mayor is really trying but with the values going down the taxes will go up if the budget isn’t cut.

Alison Lindstrom, 10 Wells Ave., said she has a lot of thoughts in her head and the first one is, Amesbury is 28th out of 355 towns in foreclosures in the Commonwealth; there are 25 tax liens in this town; the highest number of bankruptcies; there are short sales going on.  When the state average for depreciation of homes was 13%, Amesbury was 28%.  She said the council has 15 million dollars in stuff to reduce the budget by, not counting personnel.  She told the Council it was there charge to take care of all the people and people are hurting.

Curtis Wollitz, 91 South Hampton Rd., thanked everyone who worked on the budget and urged them to pass the budget as it is presented to them.  He stated it makes no sense to cut, Police, Fire and DPW because that is what is going to attract new people and new business here.

Jane Snow, 44 Fern Ave, stated this was the first Council’s to set up an ad hoc committee to look at the budget and she was one of those people that gave up her time and crunched numbers.  They gave the Council a report that shows Amesbury spends more than other communities.  She said she was disappointed when she heard some of the recommendations because it’s like they spent all that time for nothing.  She thinks the budget needs to be cut. She wants to know how much money the Conservation Commission takes in because she thinks that needs to be a full time position.

Gail Browne, 2 Woodlawn St., stated she supports the Mayors budget to be fully funded.  She urged the Council to support the budget and pass it without any further reductions.
Deanna MacEachern, 21 Belmont St., moved to town last year and was fully aware of what the taxes were and the services she would receive for those taxes.  She urged the Council not to cut the budget.

Stan Schwartz, 105 Highland St., School Committee member urged the Council to support the Mayor’s budget.   
Brenda Rich, 64 Fern Avenue, asked the Municipal Council to support the Mayor’s budget as it is.
Carey Anne Davis, 51 Cedar Street, asked the Municipal Council to support the Mayor’s budget.

Claude Gonthier, 112 Kimball Rd., stated he liked the ad hoc committee recommendation for a citizens finance committee because it would be more people related and they are not involved in the political scheme of things. Their decisions would be based on finance instead of political reasons because things become politicized.  He stated he thought a citizen finance committee would have some objectivity that the Municipal Council does not possess anymore by virtue of their relationship with town employees.  He also stated the Town should freeze their spending for the next ten years until everybody else catches up.  He suggested the Council should cut the budget.
Michael Greaney, 50 Orchard Street, commented several issues including the increase in pay for the Business Manager for the schools; the hole in the floor in the auditorium; the leak in the Mayor’s office; the parking garage on Water Street that needs fixing and the masonry work that needs to be done at the middle school. He thinks the Mayor should let the townspeople without jobs be flag men instead of paying the police for that job.  
Elizabeth Dion, 82 Market Street, asked the Council not to cut the education budgets.  
Mario Pinierio, 4 Gardner Street commented on larger classrooms and that he and his children went to school with larger classrooms.  
Jen Buckley, asked the Council not to cut the budget. 
Mayor Kezer thanked the residents and workers and all those who have come out for the budget.  He stated the debate is indicative of the Town’s mission statement which is to provide excellent municipal services at a cost that residents can afford.   He stated that’s what we are trying to achieve by finding that balance between the two. A healthy community will figure out over time how to deliver those services that the residents demand and want and provide those services well but also controlling costs in doing so. He believes this budget achieves that balance of providing those services that are in great demand at the same time of controlling costs.  He stated he thinks the key factor in what we’ve been doing over the last four budgets is looking at short term decisions versus long term decisions.   He believes by becoming a long term thinking organization it will benefit the residents and the decisions will be sustainable over the long term.  That’s why Amesbury is different than a lot of Municipalities during this time.  The Mayor addressed several issues of comments and complaints heard regarding salaries, raises and contract negotiations. He advocated for the Municipal Council to support the budget as presented and maintain the budget recommended by the finance committee.
Councilor Lavoie declared the public hearing closed.
Councilor Gilday stated he is happy how the budget is but he does not want to see the taxes go up.

Councilor Chatigny stated she was happy to hear that the National Grid project was going to help so that the tax bills will not go up unless the values go up.  She stated she believes the Mayor and Council are working together for the benefit of all.  She supports this budget.

Councilor Dunford stated he had three points; First, the Ad Hoc Committee was very important because it identified certain things for him that he was not aware of; Second, on the issue of looking at the big picture, the Council looked to fix the split tax rate to entice new commercial growth and this is happening; Third, the subject of his resignation.  He has rescinded his resignation and will fulfill his term.
Councilor Neale stated the budget this year is pretty much the same as last year so there is no increase in cost of services so absent any change in that the taxes would stay the same.  The State has informed us that we are going to lose around $480,000 additional in State Aid.  Unfortunately this will mean more unfunded mandates.  He believes that because of the increase in growth that evens it out so there is no two percent increase.  There will be additional new growth that is not factored in.  The State could cut us more and he stated he would ask the Mayor to use some of the rainy day fund if that should happen to avoid any new tax increase.  This budget has his full support.
President Lavoie stated Vice President McMilleon will read the Finance Committee recommendations and in accordance with the Kaufman Ordinance if a Councilor has a question on any department they can object. 

Councilor McMilleon read the finance committee report. There were no objections.

Be it Ordered by the Municipal Council of the Town of Amesbury assembled, and by the authority of the same as follows:  that the Operating Budget for the Fiscal Year 2011 be approved as follows:

Municipal Council

$  
       87,516


Mayor

$
     211,550


Reserve Funds 

$
       50,000


Administration & Finance

$
     256,453




Assessor

$
     216,139




Collector/Treasurer

$
     207,742




Legal Services

$
     100,300


Mgmt Information Systems

$
     266,297




Central Supply 

$
       72,500


Town Clerk 

$
     167,285




Elections

$
       33,789

Conservation Commission

$
       35,369

Community & Economic Development 
$
     252,336

Planning Board 

$
       17,825

Board of Appeals

$
         5,891

Municipal Buildings 

$
     134,340


Police Department

$   
  3,208,550



Fire Department

$
     2,706,480

Communications

$
     537,079

Inspections

$
     186,122

Weights & Measures

$
         4,500


Emergency Management

$
       26,537

Harbormaster

$
         7,500
       

Department of Public Works

$
  1,249,200

Snow & Ice

$
     225,000

Outdoor Lighting 

$
        170,004


Refuse/Recycling 

$
        966,707


Regional Health Department

$
        149,154

Council on Aging

$
          88,966

Veterans Services 

$
        340,652

Library

$
        642,036

Youth 

$
        236,376

Debt Services 

$
  2,448,187


Other Assessments 

$
     752,064


Employee Benefits 

$
  4,504,938


Insurance Expense 

$
     278,300


School 

$
24,933,496


For a total appropriation of:

$    45,777,180       

That to fund said appropriation, the Municipal Council approves $45,017,904 to be raised by taxation and other revenue sources and further that $ 759,276 be applied from the sources detailed below:

SOURCE
AMOUNT


Sale of Cemetery Lots
$        2,900   


Ambulance Receipts
      450,000


Youth Revolving
      236,376 


Cemetery Interest
        12,500  

Waterways Improvement
          7,500 

Regional Health
     50,000

Further voted that the Municipal Council approves the following enterprise fund budgets:

Landry Stadium

   $             5,000
Total Landry

Sewer Department

   $      2,619,652
Total Sewer

Water Department

   $      2,983,996
Total Water

Therefore, the Municipal Council hereby appropriates the following:

TOTAL APPROPRIATION     
 
    $   51,385,828

Councilor Neale moved that all the unquestioned recommendations of the Finance Committee  be each and severally adopted; that any and all unquestioned actions which the Finance Committee has recommended to be taken, by each and severally taken; and that any and all unquestioned sums which the Finance Committee has recommended be raised and appropriated for a total appropriation of $51,385,828.    Councilor McMilleon seconded. Roll Call Vote – 8-Yes, 1-No, Kelcourse
President Lavoie encouraged everyone to participate in Amesbury Days,

Councilor McMilleon moved to adjourn. Councilor Chatigny seconded.
Respectfully submitted

Bonnijo Kitchin

Town Clerk

