Finance Committee Minutes
Town Hall Auditorium

Wednesday, May 4, 2011

7:00 p.m.

Meeting opened at 7:00 p.m.

Members present: Councilor Gilday, Councilor Chatigny, Councilor Neale, Councilor Kimball, Councilor Kelcourse and Councilor McMilleon

Members absent: Councilor Lavoie and Councilor Ferguson

Councilor Dunford moved to accept the minutes of March 22, 2011. Councilor McMilleon seconded and it was voted Unanimous.

2011-018 – An Order to authorize a transfer of $35,000 from the Reserve Fund to the Veterans Department to cover FY2011 expenditures
Mike Basque stated that the Veterans Agent needs this $35,000 to get through the end of the year for Veterans Assistance. We get 50% back from the state but not until next year as part of State Aid.

Councilor Neale opened the public hearing and there was no public comment so he closed the public hearing.
Councilor Kimball moved to recommend to the Municipal Council to authorize the transfer as submitted.

Councilor McMilleon seconded and it was voted Unanimous.
2011-019 - An Order to authorize a transfer of $10,000 from the Youth Fund to Youth Services to cover expenditures through the balance of FY2011
Mike Basque stated that this will get the Youth Director through the rest of this year. Some of her programs have become more popular. Her entire budget is self funded from her revenues and has zero impact on the tax levy. As of the end of March she had $255,000 in there so we are anticipating there will be adequate funding for next years budget as well.  
Councilor Neale opened the public hearing and there was no public comment so he closed the public hearing.

Councilor Chatigny moved to recommend to the Municipal Council to authorize the transfer as submitted.

Councilor Kimball seconded and it was voted Unanimous.

2010-088B:

Feasibility study for the DPW facility as voted on November 9, 2010
Mayor Kezer, Rob DesMarais and Joe Fahey were present to comment on this bill.

Mayor Kezer stated that this has been discussed for approximately 8 months and at this point they are awaiting the Municipal Council’s vote to release the study so that the $200,000 balance of the engineering funds can be used to do the 25% design on the building and the analysis on the site itself.

Councilor Chatigny stated that she had sent some questions to Councilor Lavoie.

Mr. DesMarais stated that he can only answer questions #1, #2 and #7. Question #1; does Plan B represent the actual minimum requirement for the DPW?  No.  The do nothing is the minimum alternative and you can ramp up from there. Not everything has to be included in there; we operate now without a lot of that facility there so there is no minimum requirement.

Question #2; does Plan B represent the absolute best layout meeting the minimum requirements and still allowing for future growth? It does allow for future growth; you can expand from either end of the current layout.
Question #7; if the council approves moving to the next phase, how long before we would have the completed proposal in front of us for a vote? He stated he would guess 6 months.

He stated that there has been some information gathered for questions 3 through 6 and a lot of that information has been discussed previously.

Councilor Kimball stated that he believed that the Hunt Rd. site makes the most sense and asked if they could speak to the agreement that the town would enter into as it relates to how that acquisition of the land and the costs to the town and how that agreement would work.
Mayor Kezer stated that the way the agreement is being structured with Waste Management is that they have a parcel of land along Hunt Road; solid ground which is conducive to putting a building on it. Behind that is the landfill that they own and manage. As part of the landfill there is runoff water that they currently collect and put into trucks and ship out to be processed to some extent as there is a low level contaminant in it. The arrangement is that it will be more cost effective for Waste Management to hook into our sewer system and have our sewer plant process that water than it is for them to truck it. So there will be some savings for them to get away from the trucking. As part of that Rob has collected all the data on what is in the water and is it conducive to being processed in the Sewer Plant and the answer is yes, we can easily handle it. In exchange for that connection, they will convey that parcel of land that is along Hunt Rd. that the building will sit on to the Town of Amesbury so we would have ownership of that land. There is a portion of the landfill that is conducive for surface use; put some asphalt down and store materials and park vehicles and such. It is not conducive for digging into the ground. They will do a nominal lease agreement for the portion that is on the land fill because we don’t want to have any ownership of any piece of landfill. They maintain ownership and manage it. We will just lease the surface. A key factor on the site location is that is a site that is not developable in any other fashion. We don’t want to get in the way of some other private development that would be taxable income to the city. This arrangement is well suited for our purposes. The estimated cost for the tie in is $180,000.00.
Councilor Neale stated that there was a meeting that took place with Senator Baddour and Representative Costello in which there was interest in helping with the issues surrounding development of that area. They are interested in helping the people who have projects ongoing out there. 
Councilor Gilday stated that he is ready to move forward on this.
Councilor McMilleon stated that he would like to see another plan at a lower cost.
Councilor Neale opened discussion up to the public.

Claude Gonthier questioned the actual site size that we would own and if we had anything on paper with a signature for a tentative agreement, and what is going to be the disposition of the old facility and what is its worth.

Mayor Kezer stated that we have a site access agreement with Waste Management for the property which allows the engineering work to proceed. It gives us the right to go on the land and do testing in preparation of a project. We have a draft agreement which has been worked on for quite some time which will not be executed until there is some certainty that the project is going to go forward. It is not in the interest of the other party to convey land if we don’t follow through on our end.  We are only using a portion of the site. The entire site is 172 acres and the town will acquire approximately 6 acres.

**Councilor Neale asked the Mayor for a copy of the proposed draft agreement.

Joe Fahey stated that they had an appraisal approximately 2 to 3 years ago. An estimate which includes the current public works building, the wharf building which was beside that and the salt shed across the street came in at that time over $1 million. That number is now around $780,000.00. That is the value as is. That would change dramatically if we continue with our present plans which is to create the Heritage Park there and we have even begun working on increasing the parking and dealing with the parking facility which will increase the value of those properties. Once we finalize the exact plan of what we want down there our plan is to go forward similar to what we did in the upper Millyard; getting as much permitting in place. Once those properties are put out to an RFP those properties should be of pretty significant value. It is a little over 2 acres and with the zoning changes that were done down there it allows a pretty intense development down there especially if parking can be shown.
Rick Bartley who owns a business in the lower Millyard area stated that he felt this project needs to be reviewed. It is not about the DPW relocation, it is about an economic development of that area that needs to go forward. DPW is only one piece of the puzzle. The Transportation Center is under way, the Riverwalk is still underway and the relocation of DPW is a big piece of it but we are also looking for the private development. There is a huge opportunity for someone who wants to come in and create a whole new section of town.
Bill Percy commented that the Chamber is very supportive of the redevelopment of the Lower Millyard. He stated that it is important to look at some historical references and the assessments of the buildings in the Upper Millyard in the 1980’s as compared to the values now. That development has had a major impact to the downtown area with the business that have come into town. Having been a Cedar St resident prior to that development; there was no real estate value at that time and now those properties assess at over $9 million. He commented that there is basically a zero impact on the school structure or the DPW services etc. The Lower Millyard has great potential and he asked for the Committee to give it serious consideration.  
Councilor Neale closed the public hearing.
Councilor McMilleon stated that one issue he has is that he would like to see a third option and he asked about the size of the building and how effectively he could run the department.
Mr. DesMarais stated that the real cost is that the vehicle storage space has to be heated. It is sized to house basically what we have now.  It is possible to not heat the facility which causes then causes operational difficulties but it is less efficient than what we have now. 
Councilor McMilleon stated that they want a new facility for the DPW and they want to free up the Lower Millyard for new development but he feels it can be done at a lower cost.
Mr. DesMarais stated that Plan B is just boxes that represent the square footage based on the DPW needs. This is not necessarily the configuration you will see in the final design however this plan does allow for expansion as is. The cost implications will be looked at in the construction and design phases.

Councilor Neale stated that he feels that they need to move forward with the best directive which he feels is to give them what they need at the most cost effective manner.

Councilor Kelcourse stated that he would be in favor of recommending this move forward tonight. He anticipates help from our state legislators to raise some capital for this project. He also would like assurances from the Mayor and Rob that we are going to do our best to get by with what we have today to reduce costs.
Councilor Kimball moved to recommend adoption of the Public Works Feasibility Study as it relates to the specific site recommended of South Hunt Rd.; Construction and Design of a facility to meet the current needs of the DPW to be considered separately from this recommendation at a date in the future.
Councilor Kelcourse seconded.

There was lengthy discussion of the wording of the recommendation and having an option C to consider. 

Councilor Kimball and Councilor Kelcourse withdrew their motion.
Councilor Gilday moved to recommend to the Municipal Council the acceptance of the feasibility study generated in accordance with 2010-088B with the added proviso that the building to be designed, accomplish the goals of meeting today’s DPW requirements and be easily scaled up to provide for the future needs of our community.

 Councilor Chatigny seconded and it was voted: IN FAVOR: (5) Gilday, Chatigny, Dunford, Neale, Kimball

OPPOSED: (2) McMilleon and Kelcourse
2010-093  Accept certain roads and easements within Pond Hill Subdivision for ownership by the public as public ways said roads being Spindletree Rd., Lancewood Dr., Tallowwood Lane, Chapman Way and Whitewood Cir. – Mayor Kezer sponsor 

Summary: Initiates the procedure for acceptance of the public ways listed above.
Councilor Gilday stated that the Ordinance Committee has unanimously recommended accepting this as submitted.
Joe Fahey gave a presentation of the history of this project as he did at the Ordinance Committee meeting. He stated that at the Ordinance Committee meeting he was mistaken and there were actually eight individuals that had not signed off; not five. Each of these individuals have been contacted several times and they feel the town has made every attempt possible. What is before you is an action that will allow the town to take the ownership of the streets and for them to be recorded and then our provided services will be legal.

Councilor Neale opened discussion up to the public and there was no comment so he closed public discussion.

He questioned liability if one of those drainage ditches fails in an emergency situation.

Katie Klein of Kopelman and Paige stated that the city would take care of it in an emergency situation but routine maintenance should fall to the property owners.  She did state that there is no mechanism to create a charge against the property owner and have a lien against the property.
Councilor Kelcourse moved to recommend to the Municipal Council to accept 2010-93 as submitted
Councilor McMilleon seconded and it was voted Unanimous.

Councilor McMilleon moved to adjourn at 8:55 p.m.  Councilor Dunford seconded and it was voted Unanimous.

Respectfully submitted,

Sharon Dunning

Administrative Assistant
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