M/C Finance Committee Meeting
Wednesday, May 18, 2011

Town Hall Auditorium

7:00 p.m.

Meeting opened at 7:08 p.m.

Members present: Councilor Kimball, Councilor Neale, Councilor Dunford, Councilor Kelcourse and Councilor Ferguson, Councilor Lavoie and Councilor Gilday
Members absent: Councilor Chatigny and Councilor McMilleon

Councilor Neale stated that the public hearing on the budget will be held on June 14, 2011.

Councilor Dunford made a public service announcement about the Friends of the Library Toast to be held at the Library on May 19, 2011.

Whittier School – Bill DeRosa, Superintendent, Tony LeSage, Amesbury Representative, Charles LaBella, Amesbury Representative and Kevin Mahoney, Business Manager
Mr. DeRosa stated that the roof project was finished and although there was a request to authorize to borrow money they did not need to borrow money for the project and he thanked them for that authorization. He stated that the Environmental Protection people showed up and notified them that the waste water treatment plant was not up to code and they are now in the early stages on renovations for that plant. They may be back in the future for another authorization to borrow for that project.

Mr. DeRosa presented the approved school budget. He noted that the assessment is up because there are 8 more students this year and he stated that next year it would be more because of the students who have been accepted. He commented on staffing reductions and changes and health insurance changes that are the highlights of the budget. He stated that one of his goals is to be more visible in the communities and some of the things they have done is the luncheon, holiday concerts, the council desks, printing for the Senior Center etc.
*Councilor Kimball asked for a per pupil analysis.

Mr. DeRosa stated that it was on the last page of the proposed budget.

Mayor – Jennifer Yim, Chief of Staff 

Mrs. Yim presented the Mayor’s budget. She stated that the salaries have decreased due to her salary as well as the expenses have decreased due to the printing costs of the town report.

Legal – Michael Basque & Jennifer Yim

Mr. Basque stated that this budget is level funded. He stated they don’t anticipate any transfers this year.
Harbormaster – Michael Basque & Jennifer Yim

Mr. Basque stated that this budget is level funded and is the same as it has been for many years. Boat excise is on page 7 in section 1.
Liquor Commission – Mike Basque & Jennifer Yim
Mr. Basque stated that there is no separate budget for this. It was merged into the Mayor’s budget this year.

Amesbury School – David Jack, Mike Bergeron, Deb LaValley, Stan Schwartz

Mr. Jack presented the budget. He stated that it is a level service budget which comes in approximately $2.8 million above and beyond where they were this year. Of that approximately $1.9 million of that are revenues that will not exist in FY12. There will be a revenue problem going forward in FY12.  The types of things that are no longer in this budget are the ARA funds, also Jobs money that we had to utilize this year. We also paid about $330,000.00 in prepaid expenses. He stated that the $1.5 million that they have had to reduce is a significant hit to the budget. He stated there are some class sizes that are looking at 28 and/or 29 in the second grade. He feels they have been creative in the last several budgets to try to meet the needs. They are moving out of the Horace Mann School sometime in July and will surplus that building.

Mike Bergeron stated that over the past two years they have brought in the transportation contract, the cleaning contract, the food service contract and also the HVAC contract all at lower three year costs than what they were before.  They have just re-negotiated the costs for natural gas at an 18% savings. He stated they are trying to get as proactive as possible. Another thing they have done is they have worked with National Grid and Guardian Energy to replace all the metal lights in the cafeterias and the gymnasiums across the district with the exception of AES because we are potentially looking at a building project there. National Grid stepped up and financed the program at 0%. They lent us the money at 0%, allowed us to do the project and we are paying them back through our electricity bill. So in about a year an d 4 months this entire project will be paid off and we will be generating the savings of the brand new more efficient lamps.
*Councilor Dunford asked for a write up of cost savings from Mike Bergeron on operational savings
Councilor Kimball asked for an explanation of the ARRA funding that was applied for and what we were awarded.

Mr. Jack introduced Telena Emmels who is the curriculum person to explain.

Ms. Emmels stated that aside from Race to the Top funds which they are receiving, the majority of the funding was entitlement and allocation to districts based on poverty, Chapter 70 formulas and other grant formulas. So the grants that they received were based on grants they currently receive; the Title 1 grant, the special education entitlement grant, state fiscal stabilization funds; they are automatically awarded and are based on the state formula. The other 12 categories required you to have 30% -50% poverty in your district to even qualify. Many of the state grants that come out say you have to be on the high needs district list or partnered with a high needs district. We are so small around here there are very few high needs districts to work with.

The committee then reviewed the budget page for page and had items clarified that they did not understand.

*Councilor Kimball asked for a list of the number of employees per department; part time and full time.
Councilor Neale stated that he would like to see that spelled out with the budget when it is provided to the Council for review.

Councilor Ferguson moved to adjourn at 10:10 p.m. Councilor Kimball seconded and it was voted Unanimous.
Respectfully submitted,

Sharon Dunning

Administrative Assistant
May 18, 2011
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* Items requested to be forwarded to the committee prior to the Municipal Council vote.

