MC Finance Committee Budget Recommendations
Wednesday, June 1, 2011

Town Hall Auditorium

7:00 P.M.

Meeting opened at 7:00 p.m.

Members present: Councilor Gilday, Councilor Chatigny, Councilor Dunford, Councilor Lavoie, Councilor Neale, Councilor Kelcourse, Councilor Ferguson and Councilor Kimball and Councilor McMilleon.
School – Superintendent, David Jack gave his last plea to the committee for them to not cut the budget any further than it has already been cut. He stated that they do have a tentative agreement with the school teachers and a press release will be released tomorrow.
Councilor Lavoie excused himself from the meeting.

Each of the Councilors voiced their support and/or opposition to the school budget as presented by the Mayor.

Councilor Dunford moved to approve the School Budget as submitted by the School Committee of $26,232,778.00 and send to the Municipal Council for a vote on June 14, 2011. 
Councilor McMilleon seconded.

Councilor Dunford asked for a roll call vote.

Councilor Gilday asked for a comment from the School Committee Chair before he votes.

Mayor Kezer, the School Committee Chairman stated that the expectations of a Superintendent is for him/her to advocate for education and as top advisor to the School Committee to say this is what the education system in this community needs to do its job. The Mayor stated that in his seat as head of the School Committee and as Mayor, he has to reconcile it with the bigger picture. This year there are a number of big ticket items that are not yet resolved. Therefore they are not in a position to articulate where cuts would be so as not to undermine negotiations that are ongoing.
Councilor McMilleon asked to move the question. 
a roll call vote was taken:
Councilor Gilday: No

Councilor Chatigny: No

Councilor Dunford: No

Councilor Lavoie: Not Present

Councilor McMilleon: No

Councilor Kelcourse: No

Councilor Ferguson: No

Councilor Kimball: No

Councilor Neale: No

MOTION FAILED

Councilor McMilleon moved to recommend to the Municipal Council the Mayor’s budget at $25,833,496.00. Councilor Dunford Seconded.
a roll call vote was taken:
Councilor Gilday: Yes

Councilor Chatigny: Yes

Councilor Dunford: Yes

Councilor Lavoie: Not Present

Councilor McMilleon: No
Councilor Kelcourse:  No
Councilor Ferguson:  Yes

Councilor Kimball: Yes

Councilor Neale: Yes

MOTION PASSES
OTHER ASSESSMENTS
Councilor Ferguson moved to recommend to the Municipal Council $830,193.00 as put forth by the Mayor for approval. Councilor Dunford seconded.

Councilor’s Kelcourse and McMilleon stated their disagreement with the Whittier portion

In Favor (6) Gilday, Chatigny, Dunford, Ferguson, Kimball, Neale

Opposed (2) Kelcourse and McMilleon

Not Present (1) Lavoie

MUNICIPAL COUNCIL
Councilor McMilleon moved to recommend $88.850.00. Councilor Dunford seconded. It was voted unanimous.
MAYOR

Councilor Dunford moved to recommend $207.043.00 Councilor McMilleon seconded. It was voted unanimous.

FIRE

Councilor McMilleon moved to recommend $2,786,553.00. Councilor Gilday seconded. It was voted unanimous.

POLICE

Councilor McMilleon moved to recommend $3,303,241.00. Councilor Dunford seconded. It was voted unanimous.
RESERVE FUNDS
Councilor Dunford moved to recommend $50,000.00. Councilor Chatigny seconded. It was voted unanimous.
ADMINISTRATION & FINANCE

Councilor Kelcourse moved to recommend $258,079.00. Councilor McMilleon seconded. It was voted unanimous.
ASSESSOR
Councilor Kelcourse moved to recommend $185,173.00. Councilor Ferguson seconded. It was voted unanimous.
COLLECTOR/TREASURER


Councilor Kimball moved to recommend $202,481.00. Councilor Gilday seconded. It was voted unanimous.
LEGAL SERVICES

Councilor Kelcourse moved to recommend $100,300.00. Councilor Ferguson seconded. It was voted unanimous.
MGMT INFORMATION SYSTEMS

Councilor Ferguson moved to recommend $267,198.00. Councilor McMilleon seconded. It was voted unanimous.
CENTRAL SUPPLY

Councilor Kimball moved to recommend $72,500.00. Councilor Chatigny seconded. It was voted unanimous.

TOWN CLERK
Councilor Kelcourse moved to recommend $167,511.00. Councilor Kimball seconded. It was voted unanimous.
ELECTIONS
Councilor McMilleon moved to recommend $33,789.00. Councilor Dunford seconded. It was voted unanimous.
CONSERVATION COMMISSION

Councilor Kelcourse moved to recommend $32,442.00. Councilor Kimball seconded. It was voted unanimous.
COMMUNITY & ECONOMIC DEVELOPMENT

Councilor Kelcourse moved to recommend $252,336.00. Councilor Gilday seconded. It was voted unanimous.
PLANNING BOARD

Councilor Gilday moved to recommend $15,728.00. Councilor Kelcourse seconded. It was voted unanimous.
BOARD OF APPEALS

Councilor Gilday moved to recommend $5,891.00. Councilor Kelcourse seconded. It was voted unanimous.

MUNICIPAL BUILDINGS
Councilor Gilday moved to recommend $134,120.00. Councilor Ferguson seconded. It was voted unanimous.
COMMUNICATIONS

Councilor Gilday moved to recommend $532,109.00 Councilor Chatigny seconded. It was voted unanimous.
INSPECTIONS

Councilor Kimball moved to recommend $190,653.00. Councilor Kelcourse seconded. It was voted unanimous.
WEIGHTS & MEASURES

Councilor Kelcourse moved to recommend $4,500.00. Councilor Chatigny seconded. It was voted unanimous.

EMERGENCY MANAGEMENT

Councilor Kelcourse moved to recommend $27,536.00. Councilor Chatigny seconded. It was voted unanimous.
HARBORMASTER

Councilor Chatigny moved to recommend $7,500.00. Councilor Dunford seconded. It was voted unanimous.
DEPARTMENT OF PUBLIC WORKS

Councilor Kelcourse moved to recommend $1,263,091.00. Councilor McMilleon seconded. It was voted IN FAVOR (7) ABSTAINED (1) Kimball
SNOW & ICE

Councilor Kelcourse moved to recommend $225,000.00. Councilor McMilleon seconded. It was voted unanimous.
OUTDOOR LIGHTING

Councilor Chatigny moved to recommend $170,004.00. Councilor Ferguson seconded. It was voted unanimous.
REFUSE/RECYCLING

Councilor Gilday moved to recommend $979,118.00. Councilor McMilleon seconded. It was voted unanimous.
REGIONAL HEALTH DEPARTMENT

Councilor Kelcourse moved to recommend $152,961.00. Councilor Chatigny seconded. It was voted unanimous.
COUNCIL ON AGING

Councilor Kelcourse moved to recommend $104,085.00. Councilor Chatigny seconded. It was voted unanimous.

VETERANS SERVICES

Councilor Gilday moved to recommend $372,649.00. Councilor McMilleon seconded. It was voted unanimous.
LIBRARY

Councilor Ferguson moved to recommend $691,213.00. Councilor McMilleon seconded. It was voted: IN FAVOR (6), RECUSED (2) Kimball & Dunford
YOUTH

Councilor Kelcourse moved to recommend $265,627.00. Councilor McMilleon seconded. It was voted unanimous.
DEBT SERVICES

Councilor Chatigny moved to recommend $2,317,094.00. Councilor Ferguson seconded. It was voted unanimous.
EMPLOYEE BENEFITS

Councilor Chatigny moved to recommend $4,990,146.00. Councilor McMilleon seconded. It was voted unanimous.
INSURANCE EXPENSE

Councilor Gilday moved to recommend $278,300.00. Councilor Chatigny seconded. It was voted unanimous.
TOTAL APPROPRIATION OF $47,398,510.00

Councilor Kelcourse moved to recommend $47,398,510.00. Councilor Chatigny seconded. It was voted unanimous.

Councilor Neale read into the record:
That to fund said appropriation, the M/C Finance Committee recommends  $46,218,383 to be raised by taxation and other revenue sources and further that $ 1,180,127 be applied from the sources detailed below:

SOURCE
AMOUNT


Sale of Cemetery Lots
$        9,000   


Ambulance Receipts
      550,000


Youth Revolving
      265,627 

Cemetery Interest
          8,000  

Waterways Improvement
          7,500 
Free Cash
   340,000

Councilor Kimball moved to recommend as read by Councilor Neale. Councilor Chatigny seconded and it was voted unanimous.

Councilor Neale read into the record:
Further voted that the M/C Finance Committee recommends approval of the following enterprise fund budgets:

Landry Stadium

   $             5,000
Total Landry

Sewer Department

   $      2,740,786
Total Sewer

Water Department

   $      3,362,921
Total Water
Councilor McMilleon moved to recommend as read by Councilor Neale. Councilor Kelcourse seconded and it was voted unanimous.
Councilor Neale read into the record:

Therefore, the M/C Finance Committee hereby appropriates the following:
TOTAL APPROPRIATION     
  $   53,507,217.00
Councilor Kelcourse moved to recommend as read by Councilor Neale. Councilor Chatigny seconded and it was vote unanimous.

Councilor Chatigny moved to adjourn, Councilor Kelcourse seconded and it was voted unanimous.

Respectfully submitted,

Sharon Dunning

Administrative Assistant

June 1, 2011
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