M/C Finance Committee Minutes

Tuesday, July 26, 2011

Town Hall Auditorium

7:00 p.m.

Meeting opened at 7:06 p.m.

Members present: Councilor Kimball, Councilor Ferguson, Councilor Neale, Councilor Chatigny, Councilor Gilday, Councilor McMilleon and Councilor Kelcourse

Members absent: Councilor Lavoie and Councilor Dunford

Councilor Chatigny moved to accept the minutes of May 16, 2011, May 18, 2011, May 23, 2011, May 24, 2011, May 26, 2011, May 31, 2011 and June 1, 2011 as submitted. Councilor Ferguson seconded and it was voted Unanimous.

2011-039 An Order to Appropriate $210,000 for the repair of the Water Street Parking Facility – Mayor Kezer sponsor

Summary – To provide for repairs to the Water Street Parking Facility in the area of the concrete deck which is currently closed. Repairs will address failing concrete, exposed rebar, missing sealants, separation and holes at deck joints and drainage issues.

Rob Desmarais, DPW Director gave a brief presentation of the scope of work and the plans for the project. He stated that construction would begin in early fall of this year and would probably be done at the latest sometime in November. 

Councilor Kimball asked for clarification and a breakdown of the first bill from September last year. What funds are left over and how the funds will be used and as it relates to either the expansion or the repairs.
Mr. Desmarais stated that they signed the contract with VHB, the engineer from Watertown, MA and have spent $25,488.59 to date: $4,245.52 toward the expansion and $21,243.07 toward the rehabilitation which includes the permitting and the development of these plans and there will be more expenses going forward as they go into bid on the rehabilitation end. The balance of the funds is about $175,000.00 and that will be spent mostly on the expansion and a small portion of that will be towards a study to determine how big of a parking deck that we want to develop. He stated that Trish Donegan from VHB is here to discuss the plans for the expansion. That is how the funds are broken down.

Councilor Kimball asked for a breakdown of the $175,000.00 of the initial appropriation.

Mr. Desmarais stated that he didn’t have that information with him tonight; he does have it. It is an engineering contract that is broken out.

Councilor Kimball stated that he did not want to rehash the initial funds but they are looking at a second appropriation tonight for an additional $210,000.00 which is broken out in good detail. He is just trying to get a good sense of what the $175,000.00 is for.

Mr. Desmarais stated that to be clear the initial funds were solely for engineering. This appropriation is just for the construction of the rehabilitation. He expects that they will be back in 6 to 9 months to request additional funds for the expansion. He stated that he would get the breakdown of the $175,000.00 for him.
Councilor McMilleon questioned the expansion and the statement that they probably wouldn’t go with the expansion right away; now we hear 6 to 9 months?

Mayor Kezer stated that it was his intentions to do the repair and expansion as one project. Since then we have modified the approach because there would have been a lengthy delay on repairing the deck so the project was split. The timeframe to come back for the expansion will be dictated based on how things go with the DPW building piece of it and the economy and the timing and demand. From an engineering perspective they could see 6 to 9 months but what will happen is we will be having discussions on what exactly the timing of the expansion should be.
Councilor Gilday asked if the balance of $175,000.00 could be used now for the repairs and when it comes back up for expansion take it from there? Also, he would like an explanation of a 15% construction contingency.

Councilor McMilleon stated that money was authorized for a specific purpose from a particular order in a particular bill so you can’t just take it and use it for something else.

Mr. Basque stated that is correct, the original money was authorized for the engineering and the permitting of the expansion and repairs. When we borrow this, and this has to go through bond counsel, they approve us for the specific wording of the motions. 

Councilor Neale opened the public hearing
Bill Piercey of the Chamber of Commerce spoke in support of the parking deck repairs.

Nancy Plante spoke in support of the parking deck repairs.

Josh Jordan spoke in support of the parking deck repairs.

Bill Plante spoke in support of the parking deck repairs.

Leo Isabelle spoke in support of the parking deck repairs and suggested that during construction the parking times for upper and lower decks be changed as they have done previously because it worked well before.
Mayor Kezer stated that they will create a parking plan for the duration of that project to minimize any impact to the parking.

Jeff Nahas spoke in support of the repairs to the parking deck.

Mayor Kezer stated that his office has had numerous phone calls through the years concerning parking. He stated that this deck needs repairs for the vitality of the businesses and the community.
Councilor Neale closed the public hearing.

Councilor Ferguson moved to send back to the Municipal Council with a recommendation for approval; 2011-039 An Order to appropriate $210,000.00 for the repair of the Water Street parking facility.
Councilor Kimball recommended to get the dates out to the businesses and the residents when the construction to begin will be so they can plan and prepare for delays.

Councilor McMilleon seconded and it was voted Unanimous

2011-041 – A Request to declare surplus Emergency Vehicles belonging to the Fire Dept. – Mayor Kezer sponsor

Summary – That the Municipal Council vote to declare as surplus a 1985 GMC Pickup ¾ Ton and 1999 S.A.F.E Education Scotty Trailer. 

Mayor Kezer stated that these vehicles are excess equipment that is well past their useable life.
Councilor Neale opened and closed the public hearing.

Councilor Kelcourse moved to send back to the Municipal Council with a recommendation to approve 2011-041; a request to declare surplus Emergency Vehicles belonging to the Fire Dept.

Councilor Gilday seconded and it was voted Unanimous.

Councilor McMilleon moved to adjourn at 7:55 p.m.

Councilor Kelcourse seconded and it was voted Unanimous.

Respectfully submitted,

Sharon Dunning

Administrative Assistant

July 26, 2011
3

