Finance Committee Minutes
Tuesday, February 28, 2012

Town Hall Auditorium

7:00 p.m.

Meeting opened at 7:02 p.m.

Members present: Councilor Ferguson, Councilor Gilday, Councilor Kimball, Councilor Kelcourse, Councilor McClure, Councilor McMilleon, Councilor Neale, Councilor Scorzoni and Councilor Lavoie at 7:10p.m.

Councilor Gilday nominated Councilor Neale for Finance Committee Chair. Councilor McMilleon seconded.

Councilor Ferguson moved to close the nominations; Councilor Kimball seconded and it was voted Unanimous.

A vote was taken and it was Unanimous; Councilor Neale is the Committee Chair.

Councilor Kelcourse nominated Councilor McMilleon for Vice Chair. Councilor McClure seconded.

Councilor Ferguson moved to close the nominations; Councilor Scorzoni seconded and it was Unanimous.

A vote as taken and it was Unanimous; Councilor McMilleon is the Vice Chair.

Councilor McClure moved to take 2012-022 out of order from last to first. Councilor Scorzoni seconded. A vote was taken; IN FAVOR (2) McClure, Scorzoni; OPPOSED (7) Lavoie, Gilday, Neale, Ferguson, McMilleon, Kelcourse and Kimball- Motion failed
Councilor Neale mentioned that the first four items on the agenda are scheduled for public hearings at this meeting and the last item is scheduled for public hearing at the Municipal Council meeting. People will have the opportunity to speak on all items however the actual public hearing for 2012-022 will be held at the Council meeting.

Councilor McClure asked for clarification read Rule 11A from the session eight rules. She wants to be sure that the public will not be stifled from speaking on any of the issues.
Councilor Ferguson stated that at the last Municipal Council meeting it was brought to their attention that as per the eighth session rules the final public hearing should be done at the Municipal Council meeting as opposed to what we have been doing since 2003 and having the pubic hearings at the Finance Committee meeting. This was discussed at the Council meeting two weeks ago and that is why we didn’t put this one through because the other ones had already gone to pubic hearing. At the next Municipal Council meeting we will be discussing how we are going to proceed in the future with public hearings. The only difference between a public hearing and public comment is that a public hearing has to be posted 7 days prior to the hearing. As it is right now we are giving people more time to speak.
2012-015 An Order to request the Municipal Council to vote to declare as surplus various municipal vehicles.

Summary: This order will authorize the surplus of the following vehicles: 2002 Dodge Ram Van 2B7LB31Z72K126640, 1995 Ford E350 1FTJS34H4SHB88834, 2005 Chevrolet Impala 2G1Wf52E659381325

Mr. Basque stated these are 1 old DPW vehicle and 2 Police Department vehicles which are no longer on the road.  They will go through the public bid process. They will be advertised in the paper and on the web for the bids to be submitted and the date will be set as to when we open them. 
The public hearing was opened and closed.

Councilor Ferguson moved to send 2012-15 to the Municipal Council with a recommendation for approval as submitted.

Councilor McMilleon seconded and it was voted Unanimous

_________________________________________________________________________________________

2012-016 An Order to request the Municipal Council to vote to appropriate from Free Cash $45,000 for weed abatement at Lake Attitash.

Summary: This order will provide the funding for the Lake Attitash Sonar Herbicide Treatment Program. Working with the Lake Attitash Association, these funds will assist in the implementation of the Lake Attitash Weed Management Plan.

Mr. Basque stated that he has been working with the Lake Attitash Association who has done a presentation to the Municipal Council a few months ago. The town’s share of this project is $45,000.00. There were two bidders who were qualified. This is for the lowest bidder. Presently in free cash we have $1,159,000.00.

Cindy Roberts, Vice President of the Lake Attitash Association and Secretary of the Amesbury Lakes and Waterways Commission and Peter Byrne of the Lake Attitash Association spoke on behalf of the project. The issues that plague them are the invasive millifoil weeds and the significant nutrients that are entering the lake from storm water runoff. 
Councilor Kimball asked what would happen if nothing was done to mitigate the weeds.

Ms. Roberts stated that it would mean that we would not be able to use the lake. They would be so thick that you could not boat, swim or fish. Also, the values of the homes on the lake would decrease.
Councilor Kimball asked what Merrimac would be contributing.

Ms. Roberts stated that they will be going before the Merrimac Finance Committee next week and will be requesting $20,000.00 which would have to go to a ballot vote in May.

Councilor Neale opened the public hearing.

Gerry Dionne stated that he would like to see this contingent upon the approval of Merrimac’s funds.

Mr. Byrne stated that treatment must be started by May 1 so the growth would be inhibited. Amesbury’s portion will allow the initial weed treatment and then there would be other funds from fundraising and hopefully from Merrimac to do the second booster and potentially the third application. There are 3 applications that will be done in total.
Councilor Kelcourse asked how the appropriations from the town were determined.

Ms. Roberts stated the appropriation from Amesbury will allow them to move forward with the weed treatment regardless if Merrimac moves forward. If Merrimac moves forward their portion will be used for subsequent treatments to make sure that the money that we have already spent is worth the effort. After the first application to kill the millifoil there will unfortunately still be some that did not die; so they need to have a hand process to pull it. They will be investing in a boat to work with divers to suck up the millifoil by hand. There will also be a nutrient management plan for results to tell us where the problems are and how to solve the problems. In terms of the value we looked at what we thought Amesbury might be able to give. Amesbury is two-thirds residents and Merrimac is 1-third residents on the map. There really was no mathematical formula.
Councilor Kelcourse asked for a breakdown of the funds raised.

Ms. Roberts stated that the Lake Attitash Association raised $60,000.00, Amesbury portion is $45,000.00 and the Merrimac portion is $20,000.00 for a total of $125,000.00. Of that, $80,000.00 is for the millifoil treatment, $20,000.00 is for the boat which will be a used pontoon boat, $5,000.00 for a nutrient plan, $5,000.00 for tarps to help with the killing of the millifoil, $5,000.00 for weed surveys and $10,000.00 for potentially a copper sulfate treatment which is done throughout the state with significant algae in reservoirs. The boat will continue to be used year after year as the weeds will continue to come in through the public boat ramp.

Councilor Kelcourse asked if there is any state money available.

Ms. Roberts stated that there are not monies available especially for a lake that does not have a state beach.
Councilor Scorzoni asked for an estimated time frame of when to expect the EPA report.
Ms. Roberts stated that they expect that report in the early spring.

Councilor Neale closed the public hearing.

Councilor McMilleon moved to send 2012-016 to the Municipal Council with a recommendation for approval as submitted.

Councilor Gilday seconded and it was voted Unanimous

_________________________________________________________________________________________

2012-017 An Order that the Municipal Council accept a grant in the amount of $28,750.00 from the Federal Emergency Management Agency (FEMA) and the Department of Homeland Security (DHS).

Summary: The Amesbury Fire Department has been awarded a grant totaling $28,750.00; this total represents the Federal share to be $27,313.00, and the City share to be $1,437.00. This grant will be used to purchase and install a Vehicle Exhaust Removal System for the Elm Street Fire Station. This equipment is designed to remove exhaust associated with starting any vehicle inside the fire station.

Chief Brickett stated that this is a yearly grant that we have received 4 times if approved. This system is already in place at the headquarters station. When the Elm St. Station was closed 21 years ago this product was not available and is now so with the rehab project we are trying to keep this project as fiscally responsible as possible so we submitted the paperwork for the grant and we were approved. The 5% city share will come from the Fire Department budget. 

Councilor Neale opened and closed the public hearing
Councilor Ferguson moved to send 2012-017 to the Municipal Council with a recommendation for approval as submitted.

Councilor Gilday seconded and it was voted Unanimous

__________________________________________________________________________________________

2012-018 An Order that the Municipal Council accept a grant in the amount of $5,265.00 from the Massachusetts Department of Fire Services.

Summary: The Amesbury Fire Department has been awarded a non-matching grant in the amount of $5,265 to continue their Student Awareness of Fire Education (S.A.F.E.) program. Made available to all Commonwealth municipalities, this grant seeks to provide student awareness of fire dangers through educational programs.

Chief Brickett stated that we have one of the best SAFE programs in the state and we are recognized across the state. This grant was written by Gerry Morrill, the SAFE Coordinator and his assistant Jeremy Bean. It is a non matching grant. This money will be used to educate the kids and keep the internship from the High School going.
Councilor Neale opened and closed the public hearing.

Councilor Ferguson moved to send 2012-018 to the Municipal Council with a recommendation for approval as submitted.

Councilor McMilleon seconded and it was voted Unanimous

__________________________________________________________________________________________

2012-019 An Order to request the Municipal Council to vote to appropriate from Free Cash $200,000 for the repair and maintenance of streets and sidewalks.

Summary: This order will provide the funding for repair and maintenance of streets and sidewalks per the DPW Infrastructure and Pavement Plan.

Councilor Kimball disclosed that he did not stand to gain financially from 2012-019 or 2012-22, under advice of state counsel he will recues himself from those discretions and recommendations.

Rob Desmarais, Director of Public Works stated that these funds were requested in order to supplement the annual paving. He reviewed a list of streets scheduled for paving this year with these funds including costs for Police Details and a small contingency. The list was developed as they worked on a pavement management plan. The list was to target where they can’t use the usual funding source which is Chapter 90 funds which can only be used for public streets so they targeted private streets that the town maintains and has no other resources to use.
Mr. Desmarais explained the pavement management plan.

Councilor Neal declared the public hearing open.

Mike Greaney questioned Chester Street and Powow Street and the neighborhood program funds to finish the project.

Mr. Desmarais stated that there were gaps in the neighborhood project due to funding. The water lines were not put in and that is why the sidewalks are not done and that is why it is not paved. As soon as they can find the resources to do the water line they will.
Councilor Neale asked what type of resources they need.

Mr. Desmarais stated that he did not have that off the top of his head but would get that for the next meeting.

Mario Pinierio questioned if Chapter 90 money can buy equipment.
Mr. Desmarais stated that it allowed engineering, road building equipment, paving, drains & sidewalks. In the proposed plan before them they are only including drainage, sidewalks and paving.  They are not buying equipment this year. 

Steven Dunford asked if there was a guarantee that the roads will last or if they were done with a private contractor where a guarantee could be given for the time the roads would last. He also suggested a workshop be done for the public to get a picture of when these projects will be complete.
Mr. Desmarais stated that they use private contractors but they would only guarantee if they could reconstruct the road; that is not what this is. This is a new surface on the roads to make the roads tolerable. As soon as the plan is developed and reviewed in house he plans to have coffees as the superintendent has started doing to reach out and discuss with the public. He stated that when they are paving, notice is given to the residents ahead of time when they will start and when not to be parked on the street.
Councilor Neale closed the public hearing.
Councilor McMilleon moved to send 2012-019 to the Municipal Council with a recommendation for approval as submitted.

Councilor Kelcourse seconded and it was voted Unanimous

__________________________________________________________________________________________

2012-022 Appropriate $8,000,000 for the new DPW facility – Mayor Kezer sponsor

Summary:  The Mayor is seeking funds for the designing, constructing, originally equipping and furnishing of a new Dept. of Public Works facility to be located at 56 Hunt Road.
Mayor Kezer reviewed the presentation given at the Municipal Council meeting on February 14, 2012. He stated that they expect a return on investment to be estimated at $90 million. The key points of moving the DPW facility are 1.) Relocation is linchpin to revitalization of lower Millyard 2.) It is an $8 million dollar project not $8 million dollar building 3.) Site selection process (a.) Favorable site acquisition costs and (b.) Impact on neighbors 3.) Size of bldg a.) Meet operational needs and 4.) Optimal window for bidding process and financing at lowest.

Michael Rongione of Pare Engineering and Janet Saremba from HKT Architects gave a presentation.

Rob Desmarais gave a presentation on DPW vs. privatizing.

Councilor Neale gave residents the opportunity to speak.

Mary Chatigny of Elm Street spoke in support of the project.

Eric Bezanson of Whitehall Rd stated that he is concerned for the tax payers.

Richard Newton of Glen Devin stated he is in favor but the plan is too expensive and it’s not the right site.

Mary Parisella of Pennycook Way stated she is not in favor of this project.

Rick Bartley, Chair of Economic Development Committee of the Chamber of Commerce spoke in favor of the project.
Alison Lindstrom stated she sees the need to move DPW but the cost is too much.

Dan Healey of Arc Technologies stated he is in favor of removing the DPW from the lower Millyard. 

Michael Greaney of Orchard St questioned if the parking garage is going to be repaired and expanded if the building is going to be taken down.
James N. Thivierge of Friend St stated this is not cost effective. There may be better spaces.

Claude Gonthier stated that $600,000 should be cut in labor from Town Employees; identify costs. He stated he is in favor of getting DPW out of there but need to make a sensible approach. Look again at the Truck Stop.

**Councilor Neale stated that he would like from Rob Desmarais a breakdown of the soft costs.

**Councilor Gilday asked for the contingency costs broken down a bit clearer.

**Councilor McMilleon asked for a synopsis of lower Millyard and costs; plans going forward in the presentation given and timelines and where the money comes from.
**Councilor Neale also asked for the debt curve with an overlay of this project.

Councilor McMilleon moved to continue 2012-022 to the next regularly scheduled Finance Committee meeting.

Councilor McClure seconded and it was voted Unanimous
Councilor Kelcourse moved to adjourn at 10:50 p.m. Councilor McMilleon seconded and it was Unanimous.
Respectfully submitted,

Sharon Dunning

Administrative Assistant
February 28, 2012
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