
City Council Finance Committee
Budget Hearings

Tuesday, May 14, 2012

Town Hall Auditorium

7:00 p.m.

Meeting called at 7:10 p.m.

Members present: Councilor Scorzoni, Councilor Gilday, Councilor Lavoie, Councilor Neale, Councilor Kelcourse and Councilor Kimball

Members absent: Councilor Ferguson, Councilor McClure and Councilor McMilleon

COLLECTOR/TREASURER – Donna Cornoni and Mike Basque presented the budget.

Mr. Basque stated that there was an error in this budget under Principle Clerk but to stick with the bottom line and they will make an adjustment mid year, probably through tax title. Mrs. Cornoni stated that expenses were about the same, collections are good and tax title is a little down and she explained Tax title and banking fees
Councilor Kelcourse asked about salary increases.

Mr. Basque explained that there are union positions which are under negotiations and other is step increases.

There was discussion of union and non-union salaries and positions and how they are scaled.
Councilor Lavoie asked Mr. Basque to provide the scale of steps for employee salaries and also the online data for bill pay.

MIS – Anne Verret Speck presented her budget.
She stated that she would be retiring and that is why there is a line item for other personnel expenses for her sick leave buy back.

Mr. Basque stated that this position is covered in the non-union bylaw in which she is grandfathered in because she was hired before July 1, 1998. So, she is eligible to buy back 50% of her unused sick leave which is capped at 120 days. She has 60 days that she can buy back. If she had been hired after 1998 her buy back would have been capped at $5,000.00.
Mrs. Speck stated that the data lines need to be increased. We are outgrowing our storage. Our archiving server needs to be done this year. She explained MUNIS and GOVERN systems.
Councilor Scorzoni commented that he was not happy with the Town’s Website.

Mrs. Speck stated that each department is responsible for putting its own information on the website. 
Councilor Scorzoni mentioned a Facebook site.

Mrs. Speck stated that she is responsible for archiving everything that everyone posts from this town system for public record requirements and that a social network site would make it impossible.
Councilor Scorzoni questioned web sponsorship.

Mrs. Speck stated that she has looked at it but she also knows of one community that had gotten really badly burned when they did it.

Councilor Lavoie asked if we wanted to provide Wi-Fi in the building what the expense would be.
Mrs. Speck stated that it would not require a whole lot of people so it would mean having separate service in the building so they are not on her network lines; it would probably be just a monthly cost of around $30.00.

Councilor Lavoie asked if there is a plan in the works for Anne’s successor.

Mr. Basque stated that there are three technicians in the Schools and one here plus Anne. Once budgets are done we are going to sit with Mike Bergeron and the Superintendents Office and I think you will see a major reconfiguration here in the end. This works because Anne makes it work. We have a big evaluation process to go through. We may need additional staffing and different management practices. She will most likely come back as a contract employee.

ASSESSOR – Mike Basque presented this budget.
He stated that her staffing is the same. He stated that one change is that they are starting a 

re-valuation year and that is what the $20,000 is. He stated that the values are trending and leveling off and they don’t foresee a reduction in value this year.
There was discussion about new growth and the revenues due and setting the tax rate.
Mr. Basque stated that he would get a copy of last year’s re-cap sheet for Councilor Scorzoni and Councilor McClure.

ADMINISTRATION AND FINANCE – Mike Basque presented his budget.

He stated that the salary portion has increased due to stipulations in his contract which is good until October of 2013. He stated that he only has non-union employees. Longevity starts after 10 years. The expense portion is level funded.
LIABILITY INSURANCE – Mike Basque presented.

He stated that this is where we talk about the incentive programs through MIIA which produce dividends that reduces the liability insurance with credits earned. This includes liability insurance, public officials liability insurance which you are covered by, all of our auto insurances and all that is covered under this. The surety bonds are what are required for the Treasurer and Assistant Treasurer because they handle cash. It is a requirement.

MUNICIPAL BUILDINGS – Mike Basque presented.

This covers the Town Hall, Annex, Ordway Bldg., Council on Aging (T-Center), 5 School Street and the Mill Yard Condo. The change here will include the cleaning of the Transportation Center which we are estimating at $20,000. We are also projecting a decrease of not cleaning the Annex which will be about $5,000. and eventually we will be saving at 5 School St. as well. The plan is for both of those buildings to be abandoned as the new facility opens. General repairs are the maintenance and minimum repairs of this building and the Ordway and little for the Annex and 5 School St. until they are closed. We use TLT Cleaning for our buildings. The Transportation Center uses a different cleaning company but we hope to re-bid. 
LANDRY STADIUM – Mike Basque presented.
Mr. Basque stated that the increase this year is repairs to the wall. It is an enterprise fund so there is no impact to the taxpayer.

CENTRAL SUPPLY – Mike Basque presented.

Mr. Basque stated that this is level funded. It is for the copy machines, postage machines and paper for general government.

There was discussion of the City Council getting I-Pads to help cut the costs of paper and to more efficiently get information for meetings.
OUTDOOR LIGHTING- Mike Basque presented.

Mr. Basque stated that this is for all the street lights, parking lot lights etc. 

SEALER OF WEIGHTS –Mike Basque presented.

Mr. Basque stated that this is a contract we hold with the state.

STATE AND COUNTY ASSESSMENTS – Mike Basque presented.

Mr. Basque stated this is an estimate; it is from the release of the House budget. This is not actually voted by the City Council.

RESERVE FUND – Mike Basque presented.
Mr. Basque stated there is an increase of $400,000 due to a 27th payroll in this F/Y; this happens every seven years. They are looking to offset this money with free cash. Presently there is $914,000 in free cash. 
EMPLOYEE BENEFITS – Mike Basque presented

Mr. Basques stated that there is a decrease in this budget since the town employees changed health insurance plans to the GIC equivalent. The contribution is 75%. They now have a deductible of $250.00 per member or $750.00 per family. Maximum out of pocket is $1,200.00 per member. In addition to that Emergency Room visits have increased to $100.00. Office visits are $20.00. There will be a $100.00 charge for CT scans, MRI scans and nuclear cardiac imaging tests. The outpatient charge is $150.00; inpatient is $300.00 to a maximum of $700.00 depending on the hospital. This is a three year agreement.
DEBT SERVICE – Mike Basque presented.

Mr. Basque stated that a copy of an updated debt schedule will be coming in the DPW package.

There is a reduction in the outstanding debt. The short term is where the increase is. He stated they will be estimating that they will be permanently financing $5 million of the projects that have already been authorized; those being the Police and Fire-$3 million, the Transportation Center-$1.5 million, the Parking Garage-$200,000, the DPW study-$250,000, the snow dump-$120,000. The big driving force is the financing of the Water Treatment Plant of $15 million. That is being financed right now; we are looking at a June closing. Once we get those numbers we will know what our final local share is because not everything was 100% eligible for the SRF funding. 
OTHER ASSESSMENTS – Mike Basque presented.

Mr. Basque stated this is level funded with the exception of Whittier School.

Councilor Kimball moved to adjourn at 10:46 pm. Councilor Gilday seconded and it was voted Unanimous.

Respectfully submitted,

Sharon Dunning

Administrative Assistant
May 14, 2012
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