Finance Committee Minutes

Thursday, May 21, 2012

Town Hall Auditorium

7:00 p.m.

Meeting called at 7:07 p.m. 

Members present: Councilor Gilday, Councilor Neale, Councilor Ferguson, Councilor Kimball, Councilor Kelcourse, Councilor McMilleon, Councilor Scorzoni and Councilor McClure. Councilor Lavoie arrived at 7:20 p.m.

DPW – Rob Desmarais

Mr. Desmarais stated that they have one vacancy and they have moved some people around from department to department so those changes are reflected.
He stated that advertising rates have gone up; building maintenance has gone down because they have done a lot of projects last year and he is not proposing any projects this year. Those projects were a roof on the park bathroom building, two dam inspections and a state line dam report. The only thing proposed for this year is the inspection of Lake Gardner dam which is scheduled to be done every three years.  Under supplies there is an increase in asphalt and there is an increase in fuel. In other expenses there is an increase in tree work due to a back log. We are responsible for trees on the right of way or on public property.
Councilor Kimball asked for an explanation of Trees, Parks and Cemeteries.

Mr. Desmarais stated that the TPC Department currently has one employee. We are looking to fill a vacancy. There are six summer employees, two in the fall, one in the winter and two in the spring. TPC is also responsible for plowing sidewalks. They have two sidewalk units and we cannot use seasonal help on the equipment. Administrative staff are split between the three departments, DPW, Water and Sewer. Fuel is bid for the entire town. Everyone has a fuel card with a personal identification number for each individual to sign at the truck so we can track our usage. Utilities covers the Water St. Garage, the two park buildings; the bathroom and the storage shed, the Cemetery shop at Union Cemetery and various outdoor buildings and lights at the park etc.

There was discussion about advising the public of projects and road closures on the website and also the fountain at the pond on Greenleaf St which will not be replaced. 

Councilor Scorzoni asked what the volume of online requests is and if they are tracked.

Mr. Desmarais stated that they do track it. There are currently two systems. The web contact form that goes directly to the Mayor’s Office that they track and forward to us. Then there is the Gov QA which is a customized recorder system. Since the web contact form has been out there are few Gov QA requests. The intent is to replace all these systems with the CMMS. It has an online portal and can branch out into mobile apps. It GPS’s your location. Most of the work order tracking still comes through phones and a few through e-mails. There has been a lot of discussion on e-mail addresses and the reason my e-mail address is not published on the website is because people will send me e-mails for emergencies or things that need to be done immediately. Sanding requests last year in 2011 was a big one when I have been 30 hours on a sidewalk plow so I am not checking e-mails. There is a generic DPW address that the two Admin. Assistants check continuously. After hours they really need to call the Police Department. If a citizen wants to send an e-mail the best address is DPW@amesburyma.gov.
Recycling/Refuse Removal – Rob Desmarais
Mr. Desmarais stated that the only change is the flat fee increase in the solid waste contract. This is the last year of the contract which runs with the fiscal year. Negotiations will start in a couple of months. We will be starting a bulk item program this year and we expect to receive about $10,000 a year.
Snow and Ice – Rob Desmarais
Mr. Desmarais stated that the final cost of snow and Ice for F/Y12 is $207,296 and F/Y11 was $549,000. There are no changes to this budget for F/Y13.

Sewer – Rob Desmarais

Mr. Desmarais stated that salaries increased to upgrade a laborer to an Operator II and add a Laborer. That brings us to the DEP minimum staffing of 6 people, and there is a little bit of an increase based on the part time office staff.

Under vehicles and equipment there is a decrease due to a centrifuge maintenance that is not anticipated this year. Under Other Expenses the jetter lease/purchase is in the second year and down $3,000 this year too.

There was discussion of the Oak St repair and he explained that it has been on the budget for as long as he can remember and that it is an existing project that needs to happen as part of their INI work. He explained that typically this time of year the revenues in the Sewer Dept. have fallen short. The revenue is based on what the rate is and how much water people have used. Based on that it why the project has not moved forward. He believes the rates are at a point now that the appropriation could be fully funded and they hope to move forward.
Councilor Lavoie asked about the timing of the rates and if they could be set in August or September.

Mr. Desmarais stated that historically it has always been set in August. The last couple of years is because of the financing of the Water Treatment Facility.

Councilor Kimball asked where we are in terms of a potential upgrade.

Mr. Desmarais stated the plant is 10 years old and capacity wise it is 2.4 and an average day we run about 1.7.  The big issue in the past was the inflow and infiltration of extraneous water that gets into the system that we have to treat. Usually it is basically storm drains that are connected to the sewer. Basically, when it rains, the flows from to the plant go from 1.7 million gallons a day to 6 or more. 
Ed Crovetti explained that they have done a lot of I & I work and have taken 3 to 4 million gallons from the system. The bulk of the problem left coming in is from old pipe in town where it leaks in. 
WATER – Rob Desmarais & Jeff Mason

Mr. Desmarais explained that they are replacing the Assistant Foreman with a Skilled Laborer. It is an internal transfer from Highway to Water. Then we will be adding an additional employee which is a laborer. That accounts for most of the change.

Consultants went up $30,000.00 to carry Pennichuck. We did not have that in the budget last year. Supplies went up $53,000 which is with this additional person we are proposing doing water work on Greenleaf St and Whittier St. which will include paving at the end of the project, calling a contractor to lay the main and having our crews do the services and hydrants. In doing that we save about $30.00 a linear foot as opposed to a contractor. Utilities are down by $18,000 as a result of the plant. It may fluctuate for next year as this was only a partial year. Vehicles are up due to changes in the fuel costs and some work to be done to the excavator. Under other expenses this is all of the chemical costs but not a full year so it may fluctuate for next year. The sludge disposal has been eliminated. we are still able to use Battis Farm. There will be some savings for sludge removal from the lagoons because we now have a centrifuge to pump them out.  There is $50,000 added to hire a contractor to do the water lines on Greenleaf St. and Whittier Street. 
Councilor McClure questioned using Battis Farm for sludge.

Mr. Desmarais stated that for 20 years they have been putting the Water Treatment Plant residuals; the sludge, at Battis Farm. Because of switching over the centrifuge they were looking at ways of stockpiling and moving the sludge around and they thought they would have to hire a company to haul away the sludge and pay for land disposal. That was a relatively significant cost at $30,000 for one half of the year. By continuing to be able to use Battis Farm we no longer incur that cost. That was a permitting switch we had to do with DEP and the plan is to continue.
Mr. Mason explained the process.

There was discussion about rates and billing.

Mr. Desmarais stated that the ultimate goal is to do monthly billing but they are at least a year away from that.
INSPECTIONS – Denis Nadeau
Mr. Nadeau stated that salaries are up because of Union contracts and raises. Everything else has been cut down to save on expenses. He stated that he spends much of his time with foreclosures and abandoned buildings. He stated that our fees are not the lowest or the highest; they are kind of in the middle.
Councilor Kimball questioned how new construction was in town.

Mr. Nadeau stated that by the end of the fiscal year there will be 15 to 18 new houses compared to 2 or three in a previous year.

Councilor Kimball asked about the A frame signs downtown and what precipitated the article in the newspaper.

Mr. Nadeau stated that the main complaint is from a handicapped resident who is blind and walks downtown. We need to write a bylaw that gives the right to have them but at certain size and placement. There are a few stores that don’t just have the A frame sign they just clutter the outside of the storefront with stuff and it makes it hard to walk the sidewalks.
Our sign applications need help too. It is a tough situation and we need to do something with it.
Councilor Lavoie moved to adjourn at 9:00 p.m. Councilor Gilday seconded and it was Unanimous.

Respectfully submitted,

Sharon Dunning

Administrative Assistant
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