City Council Finance Committee Budget Minutes

Tuesday, May 24, 2012
Town Hall Auditorium

7:00 p.m.

Meeting called at 7:10 p.m.

Members present: Councilor Kimball, Councilor Kelcourse, Councilor McMilleon, Councilor Neale, Councilor Gilday, Councilor Lavoie, Councilor Scorzoni and Councilor Ferguson

Members absent: Councilor McClure

LIBRARY – Patty DiTullio

Ms. DiTullio gave an overview of the Library Services. She stated that the Library serves every member of this community. They have reorganized some of the spaces and their online presence. They have launched a community wide reading event this spring and it has been very successful. Within the last twelve months over 5000 residents have borrowed materials from the library and hundreds more have used the online services and 4000 have attended programs. She stated that the Library will circulate approximately 170,000 books, DVD’s and other items this year which a conservative estimate of purchase cost is $2.5 million that they have saved the Amesbury Residents in one year for that one service alone provided. Year to date we have seen the following increases over FY11,  they have loaned over 4000 more item to date, 5% more patrons have been registered; about 150 more than by this time last year. They have seen a 25% increase in items handled through daily delivery into Library Loan; an additional 8,000 more so far this year. They handle over 40,000 items per year through intra-library loan. They have had a 9% increase in the museum pass program which is funded by the Friends of the Library which saves the residents approximately $45,000.00 per year. There has been an increase of public internet use and they are logging over 10,000 internet sessions per year. There has been a 58% increase in use of services provided to our Teachers by the Youth Services staff; an 86% use in local history research increase; electronic downloads have doubled and finally increased program offerings and attendance in all age levels; most notably a 63% increase in adult program attendance. We now have close to 60,000 visits to the Library annually.

This has all been achieved while following in the bottom half of the consortium in terms of average per capita staffing levels and with no line item for programming. Our success is due to creative staffing and also the good fortune in securing around $115,000 in funding outside of our appropriation. With all that said she has come before the Committee with a modest increase in her request for FY13 in order to maintain what we have put in place.

Councilor Neale asked for the amounts needed to spend for the state requirements.

Ms. DiTullio stated that in order to maintain our certification we need to hit three benchmarks: Spend at least $15,000 on Library materials, maintain a minimum number of open hours which for our population is at 50 hours and we are currently at 51 hours; and be funded at a minimum appropriation requirement which is formula that is based on our three previous fiscal years averaged, plus 2 ½%.
She stated that eventually they would like to have some Sunday hours.
Councilor Kimball asked for a comparison of surrounding communities and how we stack up.

Ms. DiTullio stated that we are part of a consortium of 35 which are different in terms of population so if you look at staffing against population we are 25 out of 35. 

*Councilor Lavoie asked for how we place with the consortium.

Councilor Kimball questioned building maintenance and that is was low.

Ms. DiTullio stated that they did do some band-aid work on the roof.  The got an estimate for fixing the entire roof and it is approximately $75,000.00 to do it properly.

The Trustees have a committee and are looking at getting some better estimates on some of the big ticket items. We are preparing a report to give to the Mayor. 
REGIONAL HEALTH – Jack Morris

Mr. Morris stated that on June 30 the current contract expires and will be extended upon approval to June 30, 2015. We hold the regional meetings now biannual. He stated he uses a formal review process. Complaints are tracked. He stated that they have developed structure by posting hours for the office and when inspections are to be conducted. We have organized the files and the log books and operate very efficiently. We are having problems with the Lake already and are in daily contact with the state waiting for test results and work closely with Rob Desmarais who puts the signs up. 

There is approximately a $5,000.00 variance in the budget due to mostly salaries at 1.5% and the Nurse’s hourly wage increase which shows up under other expenses. Also travel allowance and some extra funds for some state regulated food inspection forms and a little for printing supplies.

Councilor Kimball asked if his time in Amesbury is effected by Salisbury during summer months.
Mr. Morris stated that in Salisbury he does more administrative duties as he has contracted inspectors over there. He stated that he works closely with the Building Inspector there as he does here.

Councilor Ferguson asked about the Dog Officer and if we do livestock inspections.

Mr. Morris stated the Animal Inspector works for the Board of Health and is appointed by the Mayor. He would investigate any livestock issues and inspects once a year and reports to the state; that information is confidential. We still use Bed and Biscuit as our kennel for dogs. 

Councilor Neale mentioned that we do split with Salisbury and we do receive $50,000 per year from Salisbury for Regional Health.

Councilor Lavoie asked for confirmation of changes to the contract.

Mr. Morris stated that they went through it and besides grammar corrections the changes are basically the dates.

Councilor Kimball asked for public information concerning fluoride.

Mr. Morris stated that they sent out forms through the schools and they are developing another questionnaire. People can apply through the Health Office for treatments.

YOUTH SERVICES – Kathy Crowley

Ms. Crowley passed out pamphlets for all the programs available to the residents to the committee and she reviewed them.
She stated there are 10 new programs this summer; Music camp, Cheer camp, Dance camp, Engineering with Lego’s, Robotics, Building Model Airplanes, Can you Dig It-Discovering Dinosaurs, CSI; Crime Scene Investigation, Rocket building and Amazing Art. 


The biggest part of the variance is salaries because we have increased programs. All of the costs of the programs are covered by the program fees. 


We did go up on mailing because we are mailing the forms to every household in Amesbury. Supplies have gone up a bit for the Theater program for costumes and makeup. The trips and entertainment went up because they are now doing 7 weeks instead of 6 weeks. Transportation is going to increase only because of the busses for the trips and that is all that is in that line item.

As it stands right now, kids from South Hampton and anyone from Amesbury can do the Park and the Preschool programs. Residents from all other towns can do any of the other programs and we charge and extra $30.00 per program.

Councilor Ferguson commented the Ms. Crowley has done a fabulous job. We have the best programs of anywhere around.

Ms. Crowley stated that she has the best staff and has been very lucky that they come back every year.

COUNCIL ON AGING – AnnMary Connor

Ms. Connor stated that the MVRTA Center is being built and the ribbon cutting is set for June 22, 2012 and moving in right after within that month. They will be bringing with them the Veterans Agent, the Youth Director and the Health Nurse. She stated that as you go through the budget you will see that she is consolidating a lot of equipment and items under one.


She stated that under salaries, the Outreach Worker, Doreen Brothers; part of her salary is funded through the state formula grant. They will fund 9 of her 35 hours through that formula grant and the balance of 26 hours will be paid by the town which is reflected in this budget. She stated that her salary is fully funded by the town and last year they incorporated a volunteer coordinator who is now up to 19 hours and they have volunteers who cover the reception area. They have an activities coordinator, Carolyn Lebrecque, who is partly funded by the formula grant; 9 hours and partly by the town; 9 hours. 

We are seeing a large number of younger adults in their 40’s and 50’s come through the door who are unemployed or under employed and don’t really know where to go for help. There are not a lot of agencies out there to walk them through the processes whether it be Unemployment, SSDI or Food Stamps; so we don’t let them fall through the cracks, we service them.

She stated that she is a Licensed Independent Clinical Social Worker; Doreen has her Master’s Degree as an Out Reach Worker and they come to us to get them where they need to be.


She stated they are looking to get one networked copier, scanner, printer, fax machine to share between departments. Supplies are increased because they are going to have one supply closet for all the departments. She explained the grants the Friends of the Council on Aging bring in under 501C.
Councilor Kimball asked about the Capital Campaign for the new Center.

Ms. Connor stated that they are still taking checks and looking for sponsorships. They have raised enough to furnish the entire building and some of the equipment they are looking for. It will be probably a year before they get the outside patio furniture and some of the artwork. There are no bulletin boards in the building and there will be no bulletin boards in the building. There is an electronic bulletin board in the lobby. Anything that gets hung on the wall must be in a frame.

COMMUNITY AND ECONOMIC DEVELOPMENT –Joe Fahey
Mr. Fahey stated that not only the Community Development but also the Community Development Program that is run by Shaunna Becotte is under his department as well as Planning, Zoning and Conservation Commission. There are numerous projects they are involved in; anything needing permitting through ZBA, Planning or Concom. They are also involved with a Technical Assistance Committee that is run by his office and involves the Police, Fire, Building Inspector, DPW and we provide feedback to the developers. They are also involved in the CVS and the Hotel and Retail projects. They are currently working with projects coming up on Oakland St. and Water St. The activity on 110 is increasing as well with the Cammett property and another group that is looking at a development in on Elm St. across from the Hotel. They are now starting to focus on where the CVS will be moving out on Main St and the re-use for the existing building and the adjacent strip mall. There is lots of activity to create subdivisions. There is a 40 acre parcel off of West Winkley and Estes St. and has the potential for 30 to 40 homes and we are working with the developer to come up with something that is less intense for that particular project.

The request in Part I, the most significant change in the budget where we are asking for additional personnel noted as Assistant Director. One thing is to keep in mind that in 2009 we lost three individuals from this department and with all the projects in the works now the help is needed. In Part II the significant increase is in Consultants which with the projects ongoing including the relocation of the DPW building will be needed for the development down there.
Councilor Lavoie questioned if any issues with surplusing the Cultural Center.

Mr. Fahey stated that they have thought about it but they have not had the opportunity to go through it to see if there are any issues or what the impacts would be or what the re-use options are so the value is there if someone were to be interested in it.
Councilor Kimball asked for the public benefit if he could comment on the re-zoning that the town adopted and if we have seen any positive feedback. 

Mr. Fahey stated that as far as the effects of the rezoning it is having a positive effect. The parcel on the corner of Rocky Hill Rd and 110 is one example. That particular lot has seen a major impact. Comprehensive rezoning has been looked at in the past but we are looking at Office Park Zoning which we would have out at 150 and 495 and also at the Golden Triangle. MicroFab is an orphaned property that no one wants to address. It has a $5 million clean up price tag to it. It doesn’t make any economic sense for a developer to come in to do it. The contaminations are not just in the ground water in the immediate area or under the buildings. The wetlands all the way down Middle Rd. are contaminated with heavy metals; copper and arsenic. It will require an innovative approach for someone to come in and will require a subsidy on somebody’s part. We have talked to the state a number of times about how to make that move forward, but the problem is in order to have anything happen on that property someone has to take control of that property and has to deal with the contamination issue. Neither the state with their lien or the city with our lien wants to take over that responsibility. Both DEP and EPA were coming down on that company and that is why they closed their doors. There was a settlement made on the part of the state for $250,000.00. That got them off the hook and now we know it is $5 million problem. So in some ways the state settled this with them they should be the ones to step up and do something about it. One concern is just from a liability perspective, as much as nobody owns the property; the fact that the city is aware of the problems leaves us with exposure if we don’t go in there and keep that place locked up so nobody goes in there.
Councilor Scorzoni asked what the vision of Amesbury is.

Mr. Fahey stated that it is most important for a developer who comes in that he knows there is a consensus on the part of the community as to what it wants and where it is going with a particular project. The more a developer knows that the support is there the more likely they are going to be to step forward and come up with any vision whether it is solar or for the Golden Triangle and what should go out there etc.  That then leads to a particular policy that is established by the administration that we are going to move forward in a particular direction.

Any particular piece of property that we look at has to have that vision on it so that we know what exactly is going to happen. For example, we have the parcel that is the Truck Stop and there are still discussions as to what should happen down there. We have heard hotels and we have heard soccer fields and various uses. It is important for the community to determine what they want to see out there then we can put the mechanism in place to make it happen. Amesbury only has certain areas that it is going to see new growth in. One area is Lower Millyard. Then there is Golden Triangle, The 150/495 and a couple of tracts on Hunt Rd. One of the most appealing is at the top of the hill behind the Sports Park. 

Councilor Ferguson asked if the Open Space Plan had been completed.

Mr. Fahey stated that it was done two weeks ago.

CONSERVATION COMMISSION – Joe Fahey

Mr. Fahey stated that this budget request was to change this position from part time to full time. He never puts in less than a full time week. He is constantly monitoring projects that are currently under construction. Most are on complicated land that review is needed on a regular basis. He is a good asset to the community. That board meets a couple of times a month and there have been more and more individual meetings on projects that are complicated.
PLANNING  BOARD – Joe Fahey

Mr. Fahey stated that Planning has not changed.

ZONING BOARD – Joe Fahey

Mr. Fahey stated that ZBA has not changed.

CITY CLERK – Bonnijo Kitchin

Bonnijo reviewed the departmental duties. She explained that the Clerk’s Office also takes Parking Ticket payments and appeals and we have taken in approximately $14,000.00 from July 1 to today. She stated that we now take online payments for vital records and dog licenses and we have taken in over $11,000 since July 1 to today. We also do the daily voter registration from the Central Voter Registry which forwards DMV registrations. She stated that she was notified that she has been recertified as a Municipal Clerk. Our office is also responsible for meeting notices to be posted on line and a copy maintained in our office as per the Open meeting Law requirements as well as the Ethics requirements.
ELECTIONS – Bonnijo Kitchin
Mrs. Kitchin stated that every second year a report goes to the state and they do a pro-rate for a specific amount of hours and they cut a check which goes into the general fund as a re-imbursement. We have to cover the election workers and have the memory cards programmed and the set up for the ADA voting machine.
We have decided to relocate the Presidential Election to the High School Cafeteria. There will be more parking and much more room to avoid waiting lines. The Police Department is going to get a couple of the digital rolling signs to let people know of the change and the committee is still working out the details.
MUNICIPAL COUNCIL – Bonnijo Kitchin
Mrs. Kitchin stated that the only increase is $82.00 which is an increase for the girls to cover the meetings. She also stated that she has already requested for a WIFI connection.

This is also the last year of the auditor contract.

Councilor Gilday moved to adjourn at 9:40 p.m. Councilor Kimball seconded and it was voted Unanimous.

Respectfully submitted,

Sharon Dunning

Administrative Assistant

May 24, 2012
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