City Council Finance Committee Minutes

Monday, June 4, 2012

Town Hall Auditorium

7:00 p.m.

[image: image1.png]



CITY OF AMESBURY

IN THE YEAR TWO THOUSAND TWELVE
SPONSORED BY: Thatcher W. Kezer III, Mayor  BILL No.  2012-001
Councilor Neale opened the June 4, 2012, Amesbury City Council Finance Committee meeting at 7:10 pm in City Hall.  
Members present: Councilor Scorzoni, Councilor McClure, Councilor Gilday, Councilor Ferguson, Councilor Kelcourse, Councilor Kimball and Councilor Neale.  Councilor Lavoie and Councilor McMilleon had excused absences.

The following action was taken:


An Order to vote to adopt an Operating Budget for the Fiscal Year 2013.

Be it Ordered by the Municipal Council of the City of Amesbury assembled, and by the authority of the same as follows:  that the Operating Budget for the Fiscal Year 2013 be approved as follows:
Municipal Council

$  
       88,932


Councilor Gilday moved to recommend the Municipal Council’s budget $88,932. Councilor Ferguson seconded. Voted 7-Yes
Mayor

$
     209,487


Councilor Ferguson moved to recommend the Mayor’s budget $209,487. Councilor Gilday seconded. Voted 7-Yes
Reserve Funds 

$
     450,000
Councilor Kimball stated for clarification that the extra $400,000 was for the extra payroll for the year.

Councilor Ferguson moved to recommend the Reserve Fund budget $450,000. Councilor Kelcourse seconded. Voted 7-Yes
Administration & Finance

$
     270,242




Councilor Ferguson moved to recommend the Administration and Finance budget $270,242. Councilor Gilday seconded. Voted 7-Yes
Assessor

$
     208,242



Councilor Ferguson moved to recommend the Assessors’ budget $208,242. Councilor Gilday seconded. Voted 7-Yes
Collector/Treasurer

$
     207,206




Councilor Ferguson moved to recommend the Collector/Treasurer’s budget $207,206. Councilor Gilday seconded. Voted 7-Yes
Legal Services

$
     100,300

Councilor Ferguson moved to recommend the Legal Services budget $100,300. Councilor Gilday seconded. Voted 7-Yes


Mgmt Information Systems

$
     285,508  




Councilor Ferguson moved to recommend the Mgmt Information Systems budget $ 285,508. Councilor Gilday seconded. Voted 7-Yes


Central Supply 

$
       72,500

Councilor Ferguson moved to recommend the Central Supply budget $72,500. Councilor Gilday seconded. Voted 7-Yes
City Clerk 

$
     170,518




Councilor Ferguson moved to recommend the Town Clerk’s budget $170,528. Councilor Gilday seconded. Voted 7-Yes
Elections

$
       38,914
Councilor Ferguson moved to recommend the Election’s budget $38,914. Councilor Gilday seconded. Voted 7-Yes

Conservation Commission

$
       47,832
Councilor Ferguson moved to recommend the Conservation Commission budget $47,832. Councilor Gilday seconded. Voted 7-Yes
Community & Economic Development 
$
     293,579
Councilor Ferguson moved to recommend the Community & Economic Development budget $293,579. 

Councilor Scorzoni would like to go on record to see this budget increased and if not this year then for next year.  Councilor Kimball stated this department gives the city a lot of bang for its buck.  Has the ability to create offsets for the budget.  He would like to go on record to say he’s happy there is an increase in this budget. Councilor Gilday seconded. Voted 7-Yes
Planning Board 

$
       15,728
Councilor Ferguson moved to recommend the Planning Board budget $15,728. Councilor Gilday seconded. Voted 7-Yes
Board of Appeals

$
         5,891
Councilor Ferguson moved to recommend the Board of Appeals budget $5,891. Councilor Gilday seconded. Voted 7-Yes
Municipal Buildings 

$
     171,576

Councilor Ferguson moved to recommend the Municipal Buildings budget $171,576. Councilor Gilday seconded. Voted 7-Yes

Police Department

$   
  3,402,470



Councilor McClure asked if the $28,250 education line item included the Quinn Bill.  Chief Gagnon stated it did include the Quinn Bill for Officers that were eligible.  Councilor McClure asked if that was going to change with negotiations.  Mayor Kezer indicated that the way they budgeted for this year was to maintain what the contract reflects as we sit now.  When the new contract is negotiated it may or may not change what those numbers are now.  
Councilor Neale asked Chief Gagnon about the two eligible officers to retire and if they have come forward saying they are going to retire.

Chief Gagnon stated he had three officers that have the time on the job and the age to retire with the maximum benefit but they have not given any official notice.  It’s just an anticipatory belief so if they do retire the money will be there.

Councilor Neale suggested that they remove the money for the sick leave buy back from the budget and if the officers step forward to retire, the Chief can come before the Council for the money at that time.
Chief Gagnon stated with the Council’s assurance that if the Officers do retire that the money would be there, he would have no problem with that at this time.

Councilor McClure asked Chief Gagnon if he could do without the new hire that is in the budget.

Chief Gagnon stated he felt he needs that officer and it would bring them up to 31 officers where they were four years ago. He also stated the candidate has already been through the academy and would be the first full time female officer in the history of Amesbury.   He stated he would hate to lose the opportunity to hire her and there is no guarantee that she will be available down the road.  She is number one on the civil service list and there aren’t many of her quality out there.
Councilor Ferguson stated she is all for the hiring of a female officer as well as the new position especially in light of the possibility of losing three full time officers to retirement.

Councilor Ferguson moved to recommend the Police department budget minus $30,000 for a total of $3,372,470. Councilor Gilday seconded. A Roll Call Vote was taken and IN FAVOR: Gilday, Ferguson, Neal and Kelcourse (4) and OPPOSED: Scorzoni, McClure and Kimball (3). Motion carries.
Fire Department

$
     2,934,765
Councilor Ferguson moved to recommend the Fire department budget $2,934,765. Councilor Gilday seconded. 
Councilor Kimball asked Chief Brickett to go over the vacancies in his budget and also the four additional firefighters that will be covered by a grant.

Chief Brickett explained they had full staffing of 32 firefighters up until the time of the layoffs a few years ago not including the administration.  There are 28 staff firefighters covered in this budget now.  They received a grant in the amount of $583,000 to staff the other four positions.  Three were layoffs and one was through attrition from a retirement.  The grant is for salary and benefits for two years.  The three vacancies that are funded in the budget are in the process of being filled. The four from the grant will not be seen in the budget and will not have any affect on it and will come before the Council to accept the grant. There is no match to the city and no commitment to continue after the two year grant period.
Councilor Scorzoni wanted to go on the record as saying that none of these discussions should be viewed as personal. It is not criticism but it is a process to decide who gets what and it is not an easy process.
Voted In Favor: (4) Gilday, Ferguson, Kelcourse and Neale Voted Opposed (3) Scorzoni, McClure and Kimball. Motion carries.
Communications

$
     532,090
Councilor Ferguson moved to recommend the Communications budget $532,090. Councilor Gilday seconded. Voted 7-Yes
Inspections

$
     194,696
Councilor Ferguson moved to recommend the Inspections budget $194,696. Councilor Gilday seconded. Voted 7-Yes
Weights & Measures

$
         4,500


Councilor Ferguson moved to recommend the Weights and Measures budget $4,500. Councilor Gilday seconded. Voted 7-Yes

Harbormaster

$
         7,500
       
Councilor Ferguson moved to recommend the Harbormaster budget $7,500. Councilor Gilday seconded. Voted 7-Yes

Department of Public Works

$
  1,309,547
Councilor Ferguson moved to recommend the Department of Public Works budget $1,309,547. Councilor Gilday seconded. Voted 5-Yes, 1-No, McClure, 1-Abstain, Kimball
Snow & Ice

$
     225,000
Councilor Ferguson moved to recommend the Snow & Ice budget $225,000. Councilor Gilday seconded. Voted 7-Yes

Outdoor Lighting 

$
        170,004

Councilor Ferguson moved to recommend the Outdoor Lighting budget $170,004. Councilor Gilday seconded. Voted 7-Yes

Refuse/Recycling 

$
        994,118


Councilor Ferguson moved to recommend the Refuse/Recycling budget $994,118. Councilor Gilday seconded.
Councilor Gilday asked if this was the last year of the existing contract.
Mayor Kezer stated that there was 1 more year but they are negotiating an extension to the agreement which will allow the vendor to spread out the amortization of his capital costs.

Voted 7-Yes
Regional Health Department

$
        159,790
Councilor Ferguson moved to recommend the Regional Health Department budget $159,700. Councilor Gilday seconded. Voted 7-Yes

Council on Aging

$
        125,297
Councilor Ferguson moved to recommend the Council on Aging budget $125,297. Councilor Gilday seconded. Voted 7-Yes

Youth 

$
        293,463

Councilor Ferguson moved to recommend the Youth budget $293,463. Councilor Gilday seconded. Voted 7-Yes
Veterans Services 

$
        406,005
Councilor Ferguson moved to recommend the Veterans Services budget $406,005. Councilor Gilday seconded. Voted 7-Yes
Library

$
        707,994
Councilor Ferguson moved to recommend the Library budget $707,994. Councilor Gilday seconded. 
Councilor Ferguson stated that she would like to go on record stating that she feels if she could give more money she would. The Library is used by many residents in town and they do a great job with a small budget.

Voted 7-Yes
Debt Services 

$
  2,321,861

Councilor Ferguson moved to recommend the Debt Services budget $2,321,861. Councilor Gilday seconded. Voted 7-Yes
Other Assessments 

$
     865,774

Councilor Ferguson moved to recommend the Other Assessments budget $865,774. Councilor Gilday seconded.
Councilor Gilday asked for an overview of what Other Assessments is.

Mr. Basque stated that the majority of this budget is Whittier Vo-Tech of $838,000 and the rest is broken out between Camp Kent, Merrimack Valley Elder Services, Merrimack Valley Planning and the Amesbury Improvement Association.

 Voted 7-Yes
Employee Benefits 

$
  4,678,822

Councilor Ferguson moved to recommend the Employee Benefits budget $4,678,822. Councilor Gilday seconded. 
Councilor Kimball wanted to acknowledge the collective bargaining and thank the employees for stepping up.
Voted 7-Yes
Insurance Expense 

$
     278,300


Councilor Ferguson moved to recommend the Insurance Expense budget $278,300. Councilor Gilday seconded. Voted 7-Yes
School 

$
26,433,496

Councilor Ferguson asked the Mayor to speak on the process of being able to increase the school budget.

Mayor Kezer stated that according to Mass General Law the School budget is the only budget the Council can increase and it must be by two-thirds vote.

Councilor Ferguson stated if the Council increased the School budget it was her understanding that they can not specifically designate what that money was used for.  She asked the Mayor to clarify that.

Mayor Kezer stated under the laws that would be the school committee’s role to allocate those resources as they see fit for educational purposes.

Councilor Ferguson stated the Council had talked about giving the Amesbury residents some relief by giving the school back the money for the busing but realized that the Council cannot tell the school committee how to spend the budget. She stated that she would like to see us work towards some kind of relief to the residents even if it isn’t this year.
The Mayor stated that replacing the fee could also increase the use of buses which would also increase the cost of the services to the school.  He stated it is an ongoing discussion with the school committee as well.
Councilor Scorzoni stated maybe there is a way to drop the fees or cut them in half.  He feels it is a double hit and puts a strain on many families. 

Councilor Kimball stated he would like to see what the numbers are for an increase in costs if fees were eliminated.  The fuel costs, more buses, time for drivers to run their route, etc.  He stated he would like to see some numbers prior to the Council voting on this budget.

Councilor McClure asked how many new teachers and administration positions are being requested.  

Dr. Robinson stated they are requesting two middle school teachers to eliminate the study halls; one teacher in the intensive needs primary classroom, one teacher in the intensive needs preschool program, special education facilitators one in each school, that would be four teachers, a half time special education teacher for the elementary school, one half time math teacher at the high school and a .6 art teacher to share, .4 at Cashman and .2 at the elementary school. One administrative position is being eliminated at the Central Office.  There is one half time clerical assistant at the middle school and a transportation coordinator at the central office to assist with all transportation functions.  They are restructuring right now.  
Councilor McClure asked if everything was accepted as is what it would do to the tax rate.

Mr. Basque stated he couldn’t say what the tax rate would be but the tax levy would be up $744,000 based on this budget.

Councilor Ferguson moved to recommend the School budget $26,433,496. Councilor Gilday seconded. 
Voted 4-Yes, 3-No, Scorzoni, McClure and Kimball
For a total appropriation of:

$    48,651,947       
Councilor Ferguson moved to recommend the total appropriation of $ 48,651,947. Councilor Gilday seconded.
Councilor Kelcourse wanted to go on record stating that he feels there are some needs in this government that need to be addressed and others that can be held off. He would like to see the departments collectively get together and focus in on what the important needs are for this community and offset some of the costs to the taxpayer that they should not have to bear. 

Councilor Scorzoni stated that it is a difficult way to articulate your own personal viewpoint about town government when you have to address all needs line for line. He wanted to make it clear that all the funding is important. He can’t get at the issue which he cares about through the process so from his standpoint he is using his microphone to articulate a position he feels strongly in and let folks out there know it. It is not to be taken as personal opposition. He stated he would be voting for this budget and would like to see some changes in how it is done.
Councilor Kimball stated that he felt this budget came in much tighter than he expected and he felt the Mayor did a good job overall bringing us a number that he is looking to provide cost effective services that we can afford as a city. Public Safety is a huge priority and his recommendation is realizing the potential savings from the E911 center that later in the fiscal year may put us in the position to hold off on a few of the line items, particularly staffing. That is the biggest cost driver in this budget. The only way we will get any bang for our buck is by either not back filling positions. He stated he sees this creeping back up to where we had to make municipal cuts. He stated he does not want to get to that again if the economy doesn’t get better. If we could hold off on a couple of these line item expenditures we may be in a position in six or eight months to fill those positions again.

Councilor McClure stated that she doesn’t know how many times we can sit as a Council and increase the budget three quarters of a million dollars every year and expect that the residents can handle it. She believes that many of them are at the tipping point already. She is not in favor of cutting anything but she struggles with watching the budget keep increasing. She feels Amesbury is at its tipping point. 

 Voted 5-Yes, 2-No, McClure and Kimball
That to fund said appropriation, the City Council approves $47,279,984 to be raised by taxation and other revenue sources and further that $ 1,371,963 be applied from the sources detailed below:

Councilor Ferguson moved to recommend $47,279,984 the amount raised by taxation and other revenue sources and further that $1,371,963 be applied from the sources below. Councilor Gilday seconded. Voted 7-Yes

SOURCE
AMOUNT


Sale of Cemetery Lots
$      13,000   


Ambulance Receipts
      600,000


Youth Revolving
      293,463 

Cemetery Interest
          8,000  
Waterways Improvement
          7,500 
Regional Health
     50,000

Free Cash
   400,000
Further voted that the City Council approves the following enterprise fund budgets:

Landry Stadium

   $             9,000
Total Landry
Councilor Ferguson moved to recommend Landry Stadium budget $9,000. Councilor Gilday seconded. Voted 7-Yes
Sewer Department

   $      2,727,258
Total Sewer
Councilor Ferguson moved to recommend Sewer Department budget $2,727,258. Councilor Gilday seconded. Voted 7-Yes
Water Department

   $      3,241,848
Total Water

Councilor Ferguson moved to recommend Water department budget $3,241,848. Councilor Gilday seconded. Voted 7-Yes
Therefore, the City Council hereby appropriates the following:

TOTAL APPROPRIATION     
  $   54,630,053
Councilor Ferguson moved to recommend a Total appropriation of $ 54,630,053. Councilor Gilday seconded. Voted 7-Yes
Councilor Gilday moved to adjourn at 8:32 p.m.
Respectfully submitted,

Sharon Dunning

Administrative Assistant
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