City Council Finance Committee Minutes
Tuesday, July 24, 2012

Town Hall Auditorium

7:00 p.m.

Meeting called to order at 7:05 p.m.

Members present: Kimball, Kelcourse, Lavoie, Scorzoni, Ferguson, Gilday and Neale

Members absent: McMilleon and McClure

Councilor Ferguson moved to accept the minutes of April 24, 2012, May 14, 2012, May 17, 2012 and May 30, 2012. Councilor Gilday seconded and it was voted unanimous.
2012-065 An Order that the Municipal Council accept a grant in the amount of $583,772.00 from the 2011 Assistance to Firefighters SAFER grant program
Summary: The Amesbury Fire Department has been awarded a grant totaling $583,772.00. The SAFER grant program is designed to restore any firefighters that have been laid off due to budget constraints and bring the compliment back to its original levels. This grant will restore manning for the safety of the community by rehiring 4 positions for a period of 2 years as it relates to Base pay wages and benefits.

Chief Brickett stated that this grant is extremely competitive. It is a grant that has been set up through the Federal Government, Emergency Management and FEMA as it relates to equipment and manpower. This is the manpower side of this. This is the SAFER Grant. It restores the original manpower levels prior to the layoffs of 4 positions. This grant has no match to the city and is 100% funded. It picks up the wages and benefit packages for these 4 employees for a commitment of two years. This is a commitment the community must make that we will not reduce our workforce by one person in this two year period. 

Councilor Kelcourse asked for confirmation of the total number of staff we have right now.

Chief Brickett stated that there is 28 staff Firefighters and 4 Lieutenants.

Councilor Kelcourse stated that after the two years is up we will be responsible for the additional firefighters.

Chief Brickett stated that we have to maintain these 4 positions for the two funded years and we are not responsible to maintain their employment after. Chief stated that it is his job as a Fire Chief to show that we will be able to do that and work through that process. I have two years to show you as a committed Department Head that with these positions we should see savings on other line items in our budget.

Councilor Kelcourse asked if it covers the cost of Unemployment Insurance.

Chief Brickett stated that when he went to Administration and Finance he got those figures from the CFO. Not sure if the Unemployment Insurance is included but will get that information for you.

Councilor Kelcourse asked what the Chief will do to offset your budget so as to absorb this cost without increasing the burden further on the citizens.
Chief Brickett stated that since he has been Fire Chief there has been a marked increase year by year in the overtime line item and it is due to the call volume and the number of people they have on duty. He stated that it is up to him to show the Council that the number of staffed people that are on duty directly relates to the overtime. He stated that it is impossible to completely eliminate overtime in his budget but he believes that by maintaining staffing levels should significantly impact that line item.

Councilor Kelcourse asked if they could get some data on how you will make those savings before the next Council meeting.
Chief Brickett stated that he would try to get them some speculative numbers.

Councilor Kimball stated that he is interested to see how the Fire Department performs under the new conditions. He asked for confirmation that the new Firefighters will not be able to hit the ground running from day one.

Chief Brickett stated that they are fortunate this round with the staff Firefighters that are available to us. We have requested names for perspective employees and we were confirmed on July 17, 2012 that those names will be granted. The people that are coming through the door are Academy trained because we are taking them from other departments. There is a break-in period to learn our operations of approximately 30 to 60 days. 
Councilor Kimball asked for the Chief to provide the Council with a shift schedule for the mandatory minimum and also after the four new employees by the next Council meeting.

Councilor Lavoie asked a question for Councilor McClure since she was not in attendance about the union understanding that these are a two year position that may or may not be funded going forward.

Chief Brickett stated that he did not know if the Union understands that but he as Chief does and it is his job to manage the manpower levels in the budget.

Councilor Lavoie asked how those positions fit in the collective bargaining agreements.

Chief Brickett stated that there is no obligation pertaining to collective bargaining and it is compliant with Civil Service.

Councilor Scorzoni questioned the cost savings that the city will see in this budget with the effort on the Regional Call Center.

Chief Brickett stated that the Communications is a separate budget operation.

Councilor Neale requested they develop a record keeping system that identifies overtime either daily or weekly during the 2 years these positions are funded for the Council in case they decide not to fund the four staffing members after the two years is up.
Chief Brickett stated that he has that system all ready set up in which he records daily, weekly and quarterly.

Councilor Ferguson moved to send this back to the City Council with a recommendation for approval. Councilor Scorzoni seconded and it was voted Unanimous.

There was discussion when to schedule a Special Council meeting for a vote on this issue. They decided on August 7, 2012 at 7:00 p.m. in the Town Hall Auditorium.
Councilor Ferguson stated that she would like to recognize the Playground Committee at the meeting as well as they wanted to hand over the equipment to the City.

It was decided to add that to the agenda.

Councilor Ferguson also noted that the Municipal Council sponsorship sign is missing from the adopt-a-spot in front of Town Hall.

Councilor Scorzoni questioned if they could engage in a discussion on the Capital Budget at the next Finance Committee meeting.

Councilor Neale stated that as the Chair person of the Finance Committee he will gladly put it on the next agenda.

Councilor Kimball moved to adjourn at 8:15 p.m. Councilor Gilday seconded and it was voted Unanimous.
Respectfully submitted,

Sharon Dunning

Administrative Assistant
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