City Council Finance Committee

Tuesday, January 22, 2013

City Hall Auditorium

7:00 p.m.

Meeting opened at 7:09 p.m.
Members present: Councilor Scorzoni, Councilor McClure, Councilor Lavoie, Councilor Gilday, Councilor Neale, Councilor Ferguson, Councilor McMilleon, Councilor Kelcourse and Councilor Kimball

City Clerk, Bonnijo Kitchin opened the meeting and asked for nominations for Committee Chair.

Councilor Ferguson moved to nominate Councilor Neale as Chair. Councilor Gilday seconded.

Councilor Kimball moved to close nominations. Councilor Ferguson seconded and it was voted Unanimous.

A vote was taken for the nomination of Councilor Neale and it was voted Unanimous.

The meeting was then turned over to Councilor Neale.

Councilor Ferguson moved to approve the minutes of December 19, 2012. Councilor McClure seconded and it was voted Unanimous.

2012-108 Request to Transfer $165,000 from Ambulance Receipts - Fund (4120) for the purpose of purchasing a new ambulance and/or chassis  

Summary: The City will purchase a new Ambulance and/or chassis existing equipment

Chief Brickett stated that this request is very similar to the request that was brought to the Council in 2009. He stated that they will re-chassis the 2006 Chevy C4500 and retain the patient compartment on the back of the ambulance and rehab the box with the updated lighting package.
He stated that the mileage on this vehicle is approximately 110 thousand miles and it is important to start rotating the ambulances on the road every 5 years, however, the current ambulance we have pushed to a sixth year as we feel it is still fairly road worthy.
Councilor Kelcourse asked how much we have currently in the ambulance fund.

Chief Brickett stated they have roughly $573,000.

Councilor Gilday asked if $165,000 is the going rate for what you need.

Chief Brickett stated that it was. He stated that they did a lot of homework back when they did the first purchase and crunched a lot of numbers. The going rate of a brand new ambulance right now goes from $190,000 to $240,000, and it is a Type 1 ambulance where the patient compartment is completely separate from the operators’ compartment. It makes a much more secure space in case of a contaminated patient. Also, this vehicle can be made 4 wheel drive.
He stated that this $165,000 will save about $40,000 to $60,000. He stated that the purchase that they made last time with the re-chassis has been an unbelievable purchase. There is very little down time as it relates to maintenance and has been applauded by DPH when it was expected.

Councilor Kelcourse asked what prohibits from using revenue moneys to offset some of the expense side in your budget.

CFO, Mike Basque, stated that the revenue numbers are what the council votes as part of the budget. For physical 2013 you appropriated $600,000 from that ambulance fund. This $573,000 is after that.
Councilor Kelcourse asked if they saw any further expenses requiring the balance of that money to be used for that department; any unforeseen costs between now and next budget cycle that would prevent from using any of those moneys to help offset moving forward.
Chief Brickett stated that this money can be used only for something associated with the ambulance. 

Councilor Neale asked what the projection is of what the balance will be in the fund at the end of this fiscal year because next fiscal year we will be looking to take another $600,000.
Chief Brickett stated that the anticipated revenue for this account right now is very close to the $419,000 for the first six months of the fiscal year. Our call volume is up about 18% to 20%. We anticipate in the next 6 months generating the same or hopefully a little bit more. He stated that he can anticipate having over $800,000 in that account by July 1 after taking the $165,000.
Councilor McMilleon asked if this is absolutely necessary at this time.
Chief Brickett stated that it is. It comes down to an issue of safety. He stated that they have put a lot of money into it for maintenance this year.

Councilor McMilleon asked what the total amount of maintenance was for the year.

Chief Brickett stated he would put that information together for him and get it to him.

Councilor McMilleon stated that his concern is if they could wait a few months to get a view of the landscape and see what is happening fiscally and financially, locally and for the state because of the impact on local aide.

Chief Brickett stated that speaking on billable miles only, they bill $22.00 per mile and it is 6.5 miles average to the Anna Jaques Hospital; and obviously mileage increases for different hospitals. If we take our call volume just based on one ambulance we are at about $180,000 just in mileage alone. He stated that his fear is if they put it off for a year, they are going to impact billable revenue; bringing it in, if they don’t have an ambulance on the road. This is a necessity. It is not a luxury.  We need something that is reliable 24 hours a day, seven days a week. We cannot rely on something that has 110 thousand miles on it. It does an immense call volume. He stated that he understands what Councilor McMilleon is saying but they could be impacted more than the $165,000 if they don’t have the ambulance on the road. Historically if you look at our ambulance receipts our call volume is increasing. 
**Councilor McMilleon stated that he would like to get a report of the maintenance costs for the ambulance for the last year.

Councilor Ferguson asked if this is approved, what the timeline is.

Chief Brickett stated the process is between 90 to 120 days.

Councilor McClure asked the Chief to confirm that the true cost of running the department is $2.9 million.

Chief Brickett stated that is what was funded last year. Out of the general fund comes the $2.3 million and the $600,000 comes from the Ambulance Fund.
Councilor Kimball asked if there were any programs or grants on the state level that were not looked into.

Chief Brickett stated that he did look and there are no grants available.

Councilor Lavoie asked if at 110 thousand miles is the ambulance on borrowed time.

Chief Brickett stated yes it is.

**Councilor Lavoie asked if for the City Council meeting they could get a report on overtime.

Chief Brickett stated he would.

**Councilor Neale asked if we keep revenues by ambulance and number of calls by ambulance if he could get that information.

Chief Brickett stated he would get that information as well.

Jim Thivierge asked the committee to endorse this transfer.
Councilor Scorzoni moved to recommend adoption of 2012-108 a request to Transfer $165,000 from Ambulance Receipts - Fund (4120) for the purpose of purchasing a new ambulance and/or chassis provided that the Chief provides answers to the questions raised by Councilor McMilleon and others.
Councilor Ferguson seconded and it was voted Unanimous.

Jane Snow addressed the committee and provided the committee with a folder of data that she accumulated.

Councilor Neale asked that any information she provides the committee with that she also provide the electronic copy to the City Clerk.

Councilor Kelcourse asked where the data was collected from and asked that she site her sources in the future.

Ms. Snow stated this data was all from DOR and she stated that she will in the future make sure her data sources are listed.
Councilor Lavoie moved to adjourn at 8:00 p.m. Councilor McClure seconded and it was voted Unanimous.
Respectfully submitted,

Sharon Dunning

Administrative Assistant
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