City Council Finance Committee
Budget Hearings

Monday, May 20, 2013

City Hall Auditorium

Meeting called to order by Councilor Neale at 7:10 p.m.

Members present: Councilor Gilday, Councilor Neale, Councilor Kimball, Councilor Lavoie, Councilor McMilleon, Councilor McClure, Councilor Scorzoni, Councilor Kelcourse arrived at 7:10 p.m. and Councilor Ferguson arrived at 7:50 p.m.

COLLECTOR/TREASURER – Donna Cornoni and Mike Basque presented the budget. 
Councilor Kelcourse asked why the longevity/contractual was taken out from the budget package and Mr. Basque replied that the Mayor went with a more streamlined format for all departments. There was also a change from employee’s names to the name of the position for the FY2014 budget.
Councilor Kimball asked for revised budget numbers from Mr. Basque through the end of April 2013.
There was a discussion regarding step increases and longevity increases for employees. Councilor McClure asked to see a performance review that would typically be given to an employee at their annual review.
Councilor Gilday would like a list of employees who are currently on an OPEIU contract.
Councilor Neale would like a list of employees who are represented in each type of contract.

Councilor Neal reminded the audience that questions may be submitted in writing to be addressed by the Committee during Finance Workshop Meetings.
Councilor McClure motioned to allow verbal questions during this meeting (only) because there are so few members in the audience who attended. The motion was passed with 6 votes yes, and 2 votes no.
ASSESSORS – Mary Marino and Mike Basque presented the budget. Mrs. Marino anticipated a $10 million decline in overall values. She cautioned that it is the DOR that makes the final determination.
MIS – John Dubuc and Mike Basque presented the budget. He explained the overall decrease in budget for FY2014.
Councilor Lavoie expressed his frustration with the search functionality on the City website. John Dubuc will look into it.
Councilor McMilleon asked about the expense increase of $3,682 - in the other expenses category. Mr. Dubuc and Mr. Basque will look into it.
Councilor McClure asked about the $1,200 increase in the cell phone (66% increase) line item. Mr. Basque will look into it.

Councilor Neal would like to know the number of computers purchased in 2012 (there are 18 in the budget for FY2014).
Jane Snow commented on web searches and said that she can’t search anything and find results; she also commented that computers being replaced be sent to the Senior Center. She asked what the configurations of computers are for students. Mr. Dubuc replied that each classroom has a computer and that there are shared carts that can be signed out by teachers, as well as a mobile wireless access point.

Ken Gray asked about the other expenses line item on page 68 and wondered if it consisted of upgrades and tech support, and that it looked like an area to save some money. Mr. Dubuc responded that software maintenance is usually purchased because it includes necessary upgrades, service patches, and any changes or software maintenance that is needed to support the particular program.
ADMINISTRATION & FINANCE – Mike Basque presented the budget. The largest change in the budget is in salaries; with some of that due to the sick leave buy back.
Councilor McClure asked if it would be possible to get a list of the cost (in general) of what the step increases and the longevity costs the City in a given year. Mr. Basque will look into it and try to provide the Council with an estimate.

LIABILITY INSURANCE – Mike Basque presented the budget. He explained the premium is the premium, but then it gets reduced by the dividends that are awarded.
Jane Snow asked if the liability insurance line item covered graves that were tipped over in the cemeteries. Mr. Basque didn’t recall, but thinks it is covered. Councilor Neale thinks it is the people’s responsibility.

MUNICIPAL BUILDINGS – Mike Basque presented the budget. This is level funded.
Councilor Gilday asked about the Millyard condo fees $11,604. He wanted to know if there is a way for the expenses to be separated for that particular address (strictly dedicated to the condo) for cleaning and utilities. Mr. Basque will look into it.
Dave Haraske asked about solar energy usage. Councilor Scorzoni said that it is a work in progress. The numbers on usage will be sent out to a consulting company.

Councilor Kelcourse asked if there is a fee schedule for the rental of the Millyard. Mr. Basque will ask the Mayor’s office.

LANDRY STADIUM – Mike Basque presented the budget. This is level funded. The stadium is in very good condition. This is self funded. The discussion of grants was brought up.

CENTRAL SUPPLY – Mike Basque presented the budget. This is level funded. Postage is the number 1 issue in this line item.

OUTDOOR LIGHTING – Mike Basque presented the budget. The budget is increased almost $4,000 for FY2014. This line item includes outdoor street lights, and parking lot utility fees.
SEALER of WEIGHTS – Mike Basque presented the budget. This is the fee we pay from the assessments from the state. It is inspected biannually.
STATE & COUNTY ASSESSMENTS – Mike Basque presented the budget. Biggest change is the Charter School assessment. The other major change is the regional communications line item.

Councilor Gilday asked about the Essex Aggie Tuition line item of $38,207 and what is the amount of students are attending. Mr. Basque will look into it. The school budget hearing will also provide more information.
Jane Snow said that the special education program line item increased 100%. Mr. Basque said we get the assessment and that it is a chapter benefits under an old law that we’ve had for many years.
RESERVE FUND – Mike Basque presented the budget. It is at the $50,000 that is usually requested in the budget.
EMPLOYEE BENEFITS – Mike Basque presented the budget. The majority of the increase is in the retirement line item ($103k). Total variance is plus $127,145.
DEBT SERVICES – Mike Basque presented the budget. This line item is down $70,639.
OTHER ASSESSMENTS – Mike Basque presented the budget. The reduction is in Whittier’s line item.
Councilor McClure motioned to adjourn the meeting at 9:40 p.m. Councilor Ferguson seconded and it was voted unanimous.

Meeting adjourned at 9:40 p.m.

Respectfully submitted, 

Dawne Warren

Administrative Assistant

City Clerks Office
