City Council Finance Committee
Budget Hearings

Monday, May 30, 2013

City Hall Auditorium

Meeting called to order by Councilor Neale at 7:10 p.m.

Members present: Councilor Kimball, Councilor Kelcourse, Councilor McMilleon, Councilor McClure, Councilor Ferguson, Councilor Gilday, Councilor Neale, and Councilor Scorzoni arrived at 7:25 p.m.
Members absent: Councilor Lavoie  

YOUTH SERVICES – Kathy Crowley presented the budget. The majority of increase in this budget is in the salaries line item. There are 20 new programs starting this summer. All of the expenses in this budget are covered by fees, therefore making it fully funded.
INSPECTION – Dennis Nadeau presented the budget. He presented a level budget with a slight increase in salaries. Mr. Nadeau spoke briefly on up coming projects within town.
COMMUNITY & ECONOMIC DEVELOPMENT – Joseph Fahey presented the budget. The largest increase is this budget is salaries. The consultant line item is also increased due to the Water Street Relocation project.
Councilor Neal asked if the studies could be bondable additions and put through the bond that was authorized instead of an expense for the Lower Millyard. Mr. Fahey will look into it.
CONSERVATION COMMISSION – Joseph Fahey presented the budget. There is a slight increase in salaries due to a step increase. The operating expenses are reduced, therefore making this a level budget year over year.
PLANNING BOARD – Joseph Fahey presented the budget. This budget will remain flat year over year. 

ZONING BOARD OF APPEALS – Joseph Fahey presented the budget. This budget will remain flat year over year. 

REGIONAL HEALTH – Jack Morris presented the budget. Salaries are increased by 2% percent plus an increase in the travel line item.

COUNCIL ON AGING – Annmary Connor presented the budget. She passed out the Council on Aging’s most recent newsletter, along with two (2) summary reports of their needs assessment. There is a proposed new hire position (Social Service under 60) in the budget for 12 hours per week.
CITY CLERK – Bonnijo Kitchin presented the budget. This budget is showing a savings in the salaries line item due to turnover in staff.
ELECTION/REGISTRATION – Bonnijo Kitchin presented the budget. Salaries are slightly down in this area as well due to staff turnover. There is a slight increase in supplies because of election requirements and the need to send notifications to voters. 
CITY COUNCIL – Bonnijo Kitchin presented the budget. There is an increase in the equipment line to purchase a new microphone system in the auditorium.
Councilor McClure left the meeting at 8:10 p.m.

Councilor McMilleon motioned to adjourn the meeting at 8:40 p.m. Councilor Gilday seconded and it was voted unanimous.

Meeting adjourned at 8:40 p.m.

Respectfully submitted, 

Dawne Warren

Administrative Assistant

City Clerks Office

