City Council Finance Committee
Budget Hearings

Monday, June 3, 2013

City Hall Auditorium

Meeting called to order by Councilor Neale at 7:10 p.m.

Members present: Councilor Lavoie, Councilor McMilleon, Councilor McClure, Councilor Gilday, Councilor Neale, Councilor Kelcourse arrived at 7:15 p.m. and Councilor Ferguson arrived at 7:40 p.m.
Members absent: Councilor Kimball and Councilor Scorzoni 

LIBRARY – Patty DiTullio presented the budget for the Library, along with an update of what’s occurred over the last year. The budget reflected cuts in operating expenses, and she proposed an addition in personnel for a professional librarian (Library Technology Manager) in the salaries line item. Ms. DiTullio explained that with the increase in the salaries line item, an additional 15% would also need to be added to the materials budget. The library is open a total of 51 hours per week, the proposed position will be for 35 hours per week, and would provide the library the needed support for accommodating patrons.
Councilor McMilleon requested a copy of the sheet Ms. DiTullio was reading from for the Council members. Ms. DiTullio will provide a copy.
Councilor Lavoie would like to see the statistics surrounding the types of inquiries that Library receives. Ms. DiTullio will provide that.

Councilor McClure would like to know the grade of the position. Mr. Basque will provide that information.

Mr. Thivierge spoke about having the Library open longer hours.
VETERANS – Eric Gregoire presented the budget for Veterans. Salaries are down $2,165; operating expenses are level funded, with the exception of the Veteran’s benefits line item which is increased $38,000.

There was a discussion regarding the regionalizing the position of the Director of Veteran Services. The regionalization would include the following towns: Amesbury, Newburyport, Salisbury, Newbury and Merrimac. 
Councilor Neale and Councilor Lavoie would like a list of what is included in the Veteran’s benefits line item, such as, types of services and categories.

Mr. Thivierge said that the regionalization of the Director of Veteran Services is a good idea.
DPW – Robert Desmarais presented the budget. He kept it as level funded as possible. Mr. Desmarais spoke about the addition of GPS tracking devices, fleet wide, for the DPW; and the addition of a CMMS work order system for the department, along with the associated costs of these services. There was a discussion on the CMMS system and Mr. Desmarais explained that the Merrimack Valley Planning Board will manage that service and a grant was received for it that will likely bring down the cost by $20-23k (from 45k start up cost). Mr. Desmarais will update the Council when he knows what the exact costs savings will be.
SEWER – Robert Desmarais presented the budget. He is requesting additional funds in this department. Salaries and overtime are increased; as well as an additional $10k for maintenance projects.
Mr. Thivierge asked if there will be an increase in sewer this year. Mr. Desmarais said he did not foresee one.

WATER – Robert Desmarais presented the budget. Salaries and overtime are increased, while there is a significant reduction in the other expenses line item of $57,705. The other expenses in the amount of $115,520 are for street water repairs. 

RECYCLE – Robert Desmarais presented the budget. There is a decrease in the budget of $115,198.
SNOW/ICE – Robert Desmarais presented the budget. This is level funded.

Councilor McClure left at 8:50 p.m.

Councilor Lavoie motioned to adjourn the meeting at 8:53 p.m. Councilor Gilday seconded and it was voted unanimous.

Meeting adjourned at 9 p.m.

Respectfully submitted, 

Dawne Warren

Administrative Assistant

City Clerks Office

The audio for this meeting was corrupted and is not available for this meeting.
