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AMESBURY    
                                                                                        CITY HALL  

                                                                                        62 Friend Street

                                                                                       Amesbury, MA 01913    
Finance Committee
Minutes
Tuesday, April 22, 2014, 7 p.m.
Councilor McClure called the meeting to order at 7:09 p.m.

Roll Call was taken.

Present: Councilor McMilleon, Councilor Moavenzadeh, Councilor Bartley, Councilor Ferguson, Councilor Kelcourse, Councilor Lavoie, Councilor McClure

Absent: Councilor Sickorez and Councilor Sherwood.

Councilor McClure made a motion to accept the minutes of March 25, 2014. Councilor Lavoie moved the motion. Councilor McMilleon seconded. It was voted unanimous.
Councilor McClure motioned to take 2014-059 out of order. Councilor Lavoie moved the motion. Councilor Kelcourse seconded. It was voted unanimous.
2014-059 An Order that the City Council authorizes the Mayor to enter into an inter-municipal agreement for the acceptance of veterans’ services from the City of Newburyport - Mayor Gray Sponsor

Summary: This order will authorize the Mayor to enter into an inter-municipal agreement pursuant to the provisions of G.L. c. 40, sec. 4A for the provision of veterans’ services, with the City of Newburyport acting as lead community and the Town of Merrimac as parties thereto.

Kevin Hunt, Veterans Agent for the City of Amesbury and Newburyport; and the Town of Merrimac, discussed the history of the regionalization of veterans’ services for our area. He mentioned there would also be a 10 hour per week position to handle data entry. 

Councilor McClure asked about expenses in terms of electric and building etc.

Mr. Hunt responded that it is included in the budget.

James Thivierge spoke of his meeting with the director. He hopes that more areas become reviewed and regionalized.
Jane Snow would like a copy of the agreement.

Councilor Ferguson made a motion to send 2014-059 back to the Municipal Council with a recommendation for adoption. Councilor Kelcourse seconded. It was voted unanimous.

Robert Desmarais, DPW Director and Project Manager, gave an update on the new DPW.

He passed out slides to the council members and said there were copies available for review. 

As the project stands they are under budget. 

There is no date for vacating the salt shed.

Mr. Desmarais is confident coming in under budget for this project.
Councilor Bartley asked about moving the building. Mr. Desmarais responded about moving and disassembling the building.

2014-063 An Order to request the City Council to vote to appropriate $200,000 from Free Cash for the repair and maintenance of streets and sidewalks - Mayor Gray Sponsor

Summary: This order will provide the funding for repair and maintenance of streets and sidewalks per the DPW Infrastructure and Pavement Plan.

Streets include: parts of Main St. and Rocky Hill Rd., various main roads, and patching sections on Pleasant Valley Rd., Kimball Rd., Fern Ave., and Whitehall Rd. The exact sections have not been determined yet. 

Proposing to do sidewalks on Rowell St. He also mentioned a grant from DEP to do drainage on Whitehall Rd.

Councilor Kelcourse expressed his concerns.

James Thivierge asked about the appreciation and depreciation of the roadwork. Councilor McClure will check with the Assessor.
Councilor Lavoie would like a listing of what the free cash situation is. Councilor McClure will ask that question.

Councilor Lavoie made a motion that subject to substantiation of cash balance amount available, that The Finance Committee recommend 2014-063 back to the Municipal Council with a recommendation for adoption. Councilor McMilleon seconded. It was voted unanimous.

Presentation: William Scott, Deputy Director, Office of Community Development, presented a power point. He referred to a letter to the Mayor dated April 14, which is a cover letter for the package titled: The Golden Triangle and land use option to increase the City’s economic reach. This proposes a retail zone area to attract businesses and gain exposure and income. A potential example of what it could look like is Wrentham or Merrimack premium outlets.
Councilor Bartley thought it was a great idea and a perfect spot for something like this.
2014-052A An Order that the Amesbury City Council hereby adopts the Tax Increment Financing Guidelines titled City of Amesbury Economic Incentives Guidelines dated March 2014 for the purpose of providing policy, criteria, and process guidance for the review and action by the City of Amesbury regarding Tax Increment Financing Development Incentives Program. The above referenced guidelines result from the report issued to the City Council at the Meeting March 11, 2014 titled The City of Amesbury Economic Incentives Strategy, An Approach to Leverage Positive Economic Growth March 2014 - Mayor Gray Sponsor

William Scott, Deputy Director, Office of Community Development presented and referred to a handout dated March 31, and a review from Ordinance Committee. He reviewed the guidelines.
James Thivierge has concerns about the TIF guidelines and regulations. He requested a copy of the FAQ’s. Mr. Thivierge would not like the City to dispense with this.

Councilor Kelcourse said this is a great start to boost the commercial base in Amesbury.

Councilor Ferguson thanked Mr. Scott.
Councilor Kelcourse made a motion to send 2014-052A back to the Municipal Council with a recommendation for adoption, and for a public hearing at the next regular scheduled meeting on May 13, 2014. Councilor Bartley seconded. It was voted unanimous.
Councilor McClure proposed to have Mr. Scott speak on all three orders (060, 061 and 062) and then take each individually. Council agreed. 
2014-060 An Order to request the City Council vote to authorize the Mayor to surplus, procure a redevelopment proposal, and then sell the public property known as the 22 Water Street, Amesbury, Massachusetts, the site of the current Salt Shed for the Department of Public Works. Identified as Map 53, Lots 102 by the City Assessor’s Office. The site consists of 22,250 square feet of land. The actions stated herein shall not include the linear portion of the parcel along the Back River which parallels the current location of the bike trail, this parcel will be retained for the public park and bike trail purposes. And as further shown on the attached plan Titled 22 Water Parcel and Context which is attached hereto and incorporated hereon by reference - Mayor Gray Sponsor

Summary: The Mayor seeks to sell and encourage redevelopment of the property subsequent to the relocation and demolition of the Salt Shed. Further the action will involve the redevelopment of the site in a manner that is in keeping with the commercial nature of the Lower Millyard Redevelopment program. Such process of redevelopment shall involve the coordination with the neighborhood to ensure compatibility of the proposed use with the surrounding area.
 William Scott, Deputy Director, Office of Community Development discussed the proposed project on 22 Water Street.
Councilor Kelcourse made a motion to send 2014-060 back to the Municipal Council with a recommendation for adoption, and for a public hearing at the next regular scheduled meeting on May 13, 2014. Councilor McMilleon seconded. It was voted unanimous.

2014-061 An Order to request the City Council vote to authorize the Mayor to surplus, procure a redevelopment proposal, and then sell the public property known as the Horace Mann Building being of approximately 13,844 square feet as located at 8-10 Congress Street, Amesbury, Massachusetts. Identified as Map 54, Lots 14 and 14A by the City Assessor’s Office. The site consists of 28,689 square feet (0.66 acre) of land. Which consists of two tax parcels. The larger tax parcel contains 23,239 square feet with127.2 feet of frontage on the southeast side of Congress Street and 182.15 feet on the southwest side of True’s Court. This parcel is shown in Plan Book 1885, Plan 149, recorded in 1907 at the South Essex District Registry of Deeds. And as further shown on the attached plan titled Subject Site from Assessors Records which is attached hereto and incorporated hereon by reference - Mayor Gray Sponsor

Summary: The Mayor seeks to sell and encourage redevelopment of the underutilized and vacant property to remove the obligation of maintenance costs and liability and to place the site on the tax rolls increasing revenue to the City. Such process of redevelopment shall involve the coordination with the neighborhood to ensure compatibility of the proposed use with the surrounding area.
William Scott, Deputy Director, Office of Community Development discussed the Horace Mann building.
Councilor Kelcourse made a motion to send 2014-061 back to the Municipal Council with a recommendation for adoption, and for a public hearing at the next regular scheduled meeting on May 13, 2014. Councilor McMilleon seconded. It was voted unanimous.

2014-062 An Order to request the City Council vote to authorize the Mayor to surplus, procure a redevelopment proposal, and then sell the public property known by the Unit Deed of the Carriage Lofts Condominium, as cited in the Essex South Registry of Deeds, Book 2454 Page 580 known as The Gallery Space, containing 3,851 square feet more or less as shown in the Gallery Space Plans which are attached hereto and incorporated herein by reference. The space is further described as located in Unit 14 of the Carriage Lofts Building located at 37 Millyard in the City of Amesbury - Mayor Gray Sponsor  

Summary: The Mayor seeks to sell and encourage redevelopment of the underutilized and vacant property to remove the obligation of maintenance costs and liability and to place the site on the tax rolls increasing revenue to the City. Such process of redevelopment shall involve the coordination with the condominium units contained therein at 37 Millyard to ensure compatibility of the proposed use with the surrounding area.
William Scott, Deputy Director, Office of Community Development discussed releasing this property or potentially developing the units. He spoke about the disposition process.

Councilor Ferguson spoke about a previous ordinance and that needing a possible amendment.  
Councilor Lavoie said that these were all reviewed and accepted by the Ordinance Committee.

Councilor Lavoie made a motion to send 2014-062 back to the Municipal Council with a recommendation for adoption. Councilor Bartley seconded. It was voted unanimous.
Councilor McMilleon motioned to adjourn. Councilor Kelcourse seconded. It was voted unanimous. 
The meeting adjourned at 10 p.m.
Respectfully Submitted, 

Dawne Warren

Administrative Assistant

Office of the City Clerk
