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AMESBURY    
                                                                                        CITY HALL  

                                                                                        62 Friend Street

                                                                                       Amesbury, MA 01913    
Finance Committee

Minutes
Tuesday, April 28, 2015, 7 p.m.

Councilor McClure called the meeting to order at 7 p.m.

Roll call was taken. Members present were: Councilor Bartley, Councilor Lavoie, Councilor McMilleon, Councilor Moavenzadeh, Councilor Sickorez, Councilor Sherwood, and Councilor McClure
Councilor Bezanson and Councilor Ferguson had excused absences.

Councilor McClure entertained a motion to accept the minutes from March 24, 2015, as submitted. Councilor McMilleon moved the motion. Councilor Sherwood seconded. It was voted unanimous (7 present).

Councilor McClure said there was a request to move 2015-030 up on the agenda.

2015-030 An Order to authorize the Mayor to enter into an intermunicipal agreement by and between the City of Amesbury, the City of Newburyport, the Town of Merrimac, and the Town of Salisbury for the provision of veterans’ services – Mayor Gray sponsor

Kevin Hunt, Veterans Agent, presented. He explained that this a renewal with the addition of the town of Salisbury. He said that Amesbury has the highest case load in the group. Amesbury paid $38,000 last year and it will increase by $7,000 this year. He explained the increase to the Committee.
Councilor Lavoie made a motion to send 2015-030 back to the Municipal Council a recommendation to be approved as submitted and for a Public Hearing to be held on May 12, 2015. Councilor McMilleon seconded. It was voted unanimous. (7 present)
2015-023 An Order to appropriate an insurance payment in the amount of $31,804.24 from MIIA per MGL Ch44; §53
Robert Desmarais, Director of Public Works, presented. He said that this order is for the incoming payment from the insurance company to repair the excavator. The claim was approved and this covers the damage to the cab.
Councilor Sherwood made a motion to send 2015-023 back to the Municipal Council with a recommendation to be approved as submitted and for a Public Hearing on May 12, 2015. Councilor McMilleon seconded. It was voted unanimous. (7 present)
2015-024 An Ordinance to establish an increased Annual Salary for the Mayor – Councilor Lavoie sponsor
Councilor Lavoie presented. He reviewed the financial analysis he had done, and provided additional notes to the Committee. He recommends this to his colleagues.

Councilor Sherwood said he is generally supportive of this with possible provisions.

Councilor McMilleon supports the concept, but it is not the time for this to happen. He thinks that resident’s perception is a whole another issue and that’s where the difficulty lies. He wished that this increase was built into the Charter so that it would be taken out of the political arena.
Councilor Bartley said that the Mayor deserves more money. She suggested it go up some. She has mixed feelings about it.

Councilor Lavoie spoke about alternative ways to increase the Mayor’s salary.
Councilor Sherwood made a motion to continue 2015-024 to the May 26, 2015, Finance Committee Meeting. Councilor McMilleon seconded. Vote: (6-YES, 1-Abstained, Lavoie)
2015-025 An Order to Provide for Salary Increases for the City Council – Councilor Lavoie sponsor

Councilor Lavoie presented. He said this is an exact repeat of what was filed two (2) years ago. He believes that all members work very hard. He thinks it should be given strong consideration by the Council.
Councilor Sickorez would like to see more progress in putting Amesbury forward before he feels comfortable considering this. He is happy to donate his time.

Councilor Sherwood spoke about positions that do not have stipends and said it would be hard for him to go too much deeper in, salary wise.
Councilor Bartley said she doesn’t know how it would be received by the public.

James Thivierge, 8 School St., said he presented a plan on salary increases years ago. He thinks increases should be measured by performance.
Claude Gonthier, 112 Kimball Rd., said he would like to see a change in the length of commitment changed to three (3) years for the Mayor and the Council. 

There was further discussion among the Committee about changing to three (3) year terms. 

Councilor Lavoie made a motion to send 2015-025 back to the Municipal Council with a recommendation for a $5,000 salary set with a $2,000 overage for the President of the council. Councilor McMilleon seconded. Vote: (3-YES, 4-NO, Bartley, Moavenzadeh, Sickorez, McClure)
Councilor Sherwood made a motion to send 2015-025 (as written) back to the Municipal Council with a negative recommendation. Councilor Sickorez seconded. Vote: (5-YES, 2-NO, Lavoie, McMilleon)
2015-028 An Order to request the City Council vote to appropriate $200,000 from Free Cash for the repair and maintenance of streets – Mayor Gray sponsor
Robert Desmarais, Director of Public Works, presented. He went over the list of streets that plan to be worked on with this appropriation.
Councilor Lavoie spoke about Whitehall Road and the upcoming work to be done.
Mr. Desmarais gave the Committee an update on the Route 150 Reconstruction Project.
Councilor Sickorez asked for an update on the Pleasant Valley area roads. Mr. Desmarais said that that would be a $3m job. He said that the plan is to have the road paved.
Councilor Sherwood asked if Amesbury employed a pavement management system. Mr. Desmarais said yes.

Claude Gonthier, 112 Kimball Rd., asked how much of the paving is bid out. Mr. Desmarais said 100%.

Mr. Gonthier said that the roads are deteriorating faster than they can be repaired.

Tom Hodge, 21 Monroe St., asked about the local meals tax and where that money goes. Chuck Benevento said that all revenue by statute goes into the general fund. 
Councilor Sickorez made a motion to send 2015-028 back to the Municipal Council with a recommendation to be approved as submitted and for a Public Hearing on May 12, 2015. Councilor Bartley seconded. It was voted unanimous. (7 present)
2015-032 An Order to request the City Council to vote to appropriate $50,000 from free cash for the purposes of funding the design and execution of a review and analysis of the financial operations of the Amesbury Public School District – Mayor Gray sponsor
Chuck Benevento said that the $50,000 would come from free cash.
Councilor Bartley is in favor of this.

Councilor Sickorez is in favor of this.

Councilor Sherwood asked what the scope of the audit would be. Mr. Benevento was unsure.

Councilor Lavoie asked if we had a “Chelmsford” type problem. Mr. Benevento said we did not.
Councilor Sherwood is interested in funding this along with technical assistance and training for the staff.
Christian Scorzoni, 4 Cabot Ct., and member of the School Committee, said he appreciated the feedback. He shared the history of this through his perspective. He wants to work at this collectively and said he wanted to keep the dialogue open.
Jane Snow, 44 Fern Ave, supports this.

Councilor McMilleon said he wants to see a more thorough, independent auditor review.

Christian Scorzoni thinks it is important that the Mayor participate in the discussion.

Councilor McClure said that this audit will have a wider scope from an independent perspective and she is in full support of it.
Councilor Lavoie said the MASBO is important and should be done, but separate and apart from that the community has lingering questions.
Councilor Sherwood was concerned about competing objectives, and was looking forward to hearing about it from the Mayor. He said he will be abstaining from this measure for the moment.
Councilor Sickorez made a motion to send 2015-032 back to the Municipal Council with a recommendation to be approved as submitted and for a Public Hearing on May 12, 2015. Councilor Bartley seconded. Vote: (5-YES, 1-NO, Lavoie, 1 Abstained, Sherwood)
Councilor McMilleon motioned to adjourn at 8:55 p.m. Councilor Sherwood seconded. It was voted unanimous (7 present).

The meeting adjourned at 8:55 p.m.

Respectfully submitted, 

Dawne Warren

Office of the City Clerk

Administrative Assistant

