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AMESBURY    
                                                                                        CITY HALL  

                                                                                        62 Friend Street

                                                                                       Amesbury, MA 01913    
Finance Committee

Minutes
Tuesday, September 22, 2015, 7 p.m.
Councilor McClure called the meeting to order at 7:02 p.m.

Roll call was taken.

Members present were: Councilor Bartley, Councilor Ferguson, Councilor Bezanson, Councilor McMilleon, Councilor Sherwood, Councilor Moavenzadeh, Councilor Sickorez and Councilor McClure.

Councilor Lavoie had an excused absence. 

Councilor McClure entertained a motion to accept the minutes from July 28, 2015, as submitted. Councilor Bartley moved the motion. Councilor McMilleon seconded. It was voted unanimous.

Dr. Gary Reese, interim Superintendent of Schools, introduced himself and said he had a wonderful introduction to Amesbury. He thanked the Council.
2015-048 An Order to Establish a Special Education Stabilization Fund – Councilor Bezanson and Councilor Lavoie sponsor

Councilor Bezanson spoke briefly about the background of this ordinance. He said several communities in Massachusetts utilize stabilization funds. He said this is a long term financial plan to assist the City with unforeseeable Special Education costs, if needed.
Councilor Ferguson asked where the initial money would be funded from. Councilor Bezanson said it could come from free cash.

Dr. Gary Reese thanked the Council for considering the Stabilization Fund. He thinks it is a great opportunity to be at the forefront; and really being forward thinking in terms of making sure that special education students are being taken care of.
Deirdre Farrell, Assistant Superintendent of Schools, talked about having to freeze the budget in 2013. She spoke about special education costs and budgeting and monitoring of it.
Councilor McMilleon wants to make sure we are not duplicating what we are already doing.

Councilor Sherwood ask for examples of what the needs are and what scale of risks might be. Ms. Farrell gave examples.

Councilor Moavenzadeh said he is for this ordinance.
Councilor Ferguson said this is a step to keep the services for the students.
Councilor Bartley said she is in agreement with Councilor Ferguson. She thinks it should be capped.
Councilor Bezanson said he supports this.
James N. Thivierge, 8 School St., spoke about free cash. He spoke about Amesbury Heights and what the potentials might be. He said there is an over reliance on free cash. He thinks free cash is contrived.
Jane Snow, 44 Fern Ave., said she thinks a small amount of money should go in ($50k), and it be reviewed once a year.
Councilor McMilleon agrees with planning ahead and anticipating needs but said we have free cash and stabilization funds for this reason.
Councilor Bezanson said this would be a best practice. He thanked everyone.
Councilor Sickorez questioned whether an added program is necessary.
Councilor Moavenzadeh said we do need added program because it’s guaranteed. 

Councilor Sherwood thinks that having a dedicated stabilization fund would be easier for everyone to separate it from other funds.
Councilor McClure said it is the same process (a communication from the School Committee to the Municipal Council). 

Councilor Sherwood made a motion to send 2015-048 back to the City Council with a recommendation for approval, and for a Public Hearing on October 13, 2015. Councilor Bartley seconded. It was voted unanimous (8 present).

Evan Kenney, Mayor’s Aide, spoke on 2015-056, 057, 058, and 059 all at once. He said the salary increases are 1%. There are still negotiations in process. The pending negotiations have not been submitted to the Council. 

Councilor Ferguson asked if we had enough money in the reserve fund to cover those. Mr. Kenney responded that he was confident we do and the CFO is confident as well.

Councilor Ferguson felt strongly about having all contracts on the same negotiating timeline. She recognizes how much work it takes. Mr. Kenney said it is always the goal to do that.

James Thivierge, 8 Summer St., said that free cash
 is supposed to reduce raised revenue. He wonders why some of these people are getting raises. He said that the unfunded pension liability is at 53% and around $38 million, unfunded. He said that the post retirement benefit is at $87 million, making the total around $126 million. His final comment was that he pays sales tax and we are going to lose sales tax.
2015-056 An Order to authorize a transfer from Salary Reserve to various Non Union Salaries.

Councilor Sherwood made a motion to send 2015-056 back to the City Council with a recommendation for approval, and for a Public Hearing on October 13, 2015. Councilor Sickorez seconded. 7 – YES, 1 ABSTAINED – Councilor McMilleon (8 present).

2015-057 An Order to authorize a transfer from Salary Reserve to DPW salaries.

Councilor Sickorez made a motion to send 2015-057 back to the City Council with a recommendation for approval, and for a Public Hearing on October 13, 2015. Councilor Bartley seconded. 7 – YES, 1 ABSTAINED – Councilor McMilleon (8 present).

2015-058 An Order to authorize a transfer from Salary Reserve to Fire salaries.

Councilor Sickorez made a motion to send 2015-058 back to the City Council with a recommendation for approval, and for a Public Hearing on October 13, 2015. Councilor Sherwood seconded. 7 – YES, 1 ABSTAINED – Councilor McMilleon (8 present).

2015-059 An Order to authorize a transfer from Salary Reserve to Police salaries.

Councilor Sherwood made a motion to send 2015-059 back to the City Council with a recommendation for approval, and for a Public Hearing on October 13, 2015. Councilor Sickorez seconded. 7 – YES, 1 ABSTAINED – Councilor McMilleon (8 present).
There was a brief discussion regarding the City Audit. 

Councilor Ferguson read an excerpt from the City Charter regarding the audit process. She wanted to know where we are at with this. 

Councilor McClure said she would look ask where we are at with the contract and get back to Councilor Ferguson. 

Councilor Ferguson said this was under the purview of the City Council.

Councilor Sherwood responded said that the practice that has been functional is that the contractual oversight of the firm has been handled by the Mayor.

Councilor McMilleon agreed with Councilor Sherwood.

Bonnijo Kitchin, City Clerk, said that the Council was the one who hired Melanson and Heath previously. The CFO met with the Audit Committee in the past. Allen Neal was on the Committee and met with the Mayor on the past.

Councilor Ferguson asked that the Audit Committee meet with the Mayor.

Bonnijo Kitchin will redistribute the list of members on the Audit Committee.

Councilor Sherwood made a motion to adjourn at 8:45 p.m. Councilor McMilleon seconded. It was voted unanimous.

The meeting adjourned at 8:45 p.m.

Respectfully submitted, 

Dawne Warren

Administrative Assistant

Office of the City Clerk.  
