Municipal Council Minutes
Tuesday, June 19, 2012

7:00PM City Hall Auditorium

Call to Order: 7:00PM

Roll Call: Donna McClure, Joseph McMilleon, Allen Neale, Christian Scorzoni, James Kelcourse, Derek Kimball, Robert Lavoie, Robert Gilday

Anne Ferguson absent

Pledge of Allegiance: Donna McClure

Public Comment

James Thivierge, 106 Friend Street – Mr. Thivierge would like to the 2012 Audit as soon as it is available.
Councilor Neale motioned to close public comment, Councilor Lavoie second – Voted Unanimous

2012-001 An Order to vote to adopt an Operating Budget for the Fiscal Year 2013.
Councilor Gilday opened the public hearing on 2012-001

Joanna Kimball, 4 Moody Street – Ms. Kimball asked the Council to fully fund the Amesbury Public School and Amesbury Library budget as submitted.

Terry Walsh, 10 Russell Street – Ms. Walsh asked the Council to fully fund the Library budget as submitted.
Janet Youkeles, 104 Whitehall Rd – Ms. Youkeles requested the Council support the Library budget as proposed.
Peter Hoyt, Pleasant Valley Road – Mr. Hoyt implored the City Council to support the FY2013 Amesbury Public Schools budget as presented.

Stan Swartz, 105 Highland Street – Mr. Swartz asked the Council to support the FY2013 school budget.

Deborah Carey, 4 Hoyt Avenue – Ms. Carey asked the Council to support the FY2013 Library budget as submitted.

Gail Brown, 2 Woodlawn Street – Ms. Brown asked the Council to fully fund the School and Library budgets.

Elizabeth Dion, 82 Market Street – Ms. Dion asked the Council to fully fund the School budget.
Deborah LaValley, Chairman Amesbury School Committee – Ms. LaValley stated the budget that was put forward is part of a recovery process from previous cuts. She asked the Council to fully fund the School Committee recommended budget and to start addressing the Capital needs of the buildings.
Linda Dandrea, 34 Belmont Street – Ms. Dandrea asked the Council to support and pass the School budget as submitted.

Councilor Gilday motioned to close the public hearing.
Acting President Gilday stated they will be using the rule of Unquestioned Recommendation of the Koffman Bylaws. He will read each line item and all unquestioned line items will be voted on as a whole. Any objections will be voted on separately.
At the Special meeting of the Amesbury City Council held on June 19, 2012, in the City Hall Auditorium.   Acting President Gilday read the finance committee recommendations and the following action was taken:




Finance Recommendation
Reserve Funds 

$
     450,000
Mgmt Information Systems

$
     285,508  



Central Supply 

$
       72,500

Elections

$
       38,914
Conservation Commission

$
       47,832
Board of Appeals

$
         5,891
Municipal Buildings 

$
     171,576

Communications

$
     532,090
Inspections

$
     194,696
Weights & Measures

$
         4,500


Harbormaster

$
         7,500
       
Snow & Ice

$
     225,000
Outdoor Lighting 

$
        170,004

Refuse/Recycling 

$
        994,118


Regional Health Department

$
        159,790
Council on Aging

$
        125,297
Youth 

$
        293,463

Veterans Services 

$
        406,005
Library

$
        707,994
Debt Services 

$
  2,321,861


Other Assessments 

$
     865,774

Employee Benefits 

$
  4,678,822

Insurance Expense 

$
     278,300


School 

$
26,433,496

Councilor Neale moved a blanket motion of all the unquestioned recommendations be adopted, and unquestioned actions be recommended be taken each and severally and that any and all unquestioned sums are recommended to be raised and appropriated, Councilor McClure second.
Roll Call Voted – 8 Yes (McClure, McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday)

Acting President Gilday stated they will now vote separately on each objected to line item.
Councilor McClure made a blanket statement for all the line items she objected to. She is asking to use the FY2012 recommended dollar amount for all objected line items. She stated all the line items she objected to; the actual spent for FY2012 was less than what was budgeted for. Councilor Kelcourse asked why Councilor McClure did not object to these items at the budget hearings. She stated she reviewed the budget again in a thoughtful manner and felt the belt needed to be tightened. Councilor Kimball asked where unexpended money in a line item goes. Mike Basque replies it becomes part of the Free Cash.




Finance Recommendation

Municipal Council

$  
       88,932 
 

Councilor McClure objects.

Councilor Neale motioned to move the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

Mayor

$
     209,487

Councilor McClure objects
Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

Administration & Finance

$
     270,242

Councilor McClure objects
Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

Assessor

$
     208,242

Councilor McClure objects

Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

Collector/Treasurer

$
     207,206

Councilor McClure objects
Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

Legal Services

$
     100,300

Councilor McClure objects
Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.
Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

City Clerk 
Councilor McClure objects

$
     170,518
Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

Community & Economic Development 
$
     293,579

Councilor Scorzoni objects and later in the meeting withdrew his objection.
He feels this is one of the most important departments in the city because of the opportunity to apply for grants and attract economic growth. 
Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

Planning Board 

$
       15,728

Councilor McClure objects

Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 8 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday, McClure)

Police Department

$   
  3,372,470

Councilor McClure objects
Councilor Kimball moved to approve the finance committee recommendation for the Police department budget minus $30,000 for a total of $3,372,470. Councilor Lavoie seconded 

Roll Call Vote – 6 Yes (Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), No – 2 (McClure, McMilleon)

Fire Department

$
     2,934,765

Councilor McClure objects

Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

Department of Public Works

$
  1,309,547

Councilor McClure objects

Councilor Neale motioned to accept the Finance Committee recommendation, Councilor McMilleon second.

Roll Call Vote – 7 Yes (McMilleon, Neale, Scorzoni, Kelcourse, Kimball, Lavoie, Gilday), 1 No (McClure)

 Acting President Gilday read for a total appropriation of:

$    48,651,947    
Councilor  Scorzoni stated it is both gratifying and frustrating to go through the budget process. The Council does not really have any control over the school budget. He would have liked to have been able to get into more detail to make changes. He believes overall it is a good budget and appreciates working with his colleagues to get this accomplished.
Councilor Kimball thanked all the citizens who came out and became involved in the budget process and wishes more people would get involved. This is really the time to influence the process of setting the tax rate. He thanked the Department Heads for working together trying to realize some savings.

Councilor Kelcourse thanked his follow councilor’s helping him through the difficult decisions to be made during the budget process. Everyone worked very hard to make to best possible decisions.
Councilor Neale thanked the councilors for their patience, questions and earnest discussions. He specifically thanked Dr. Robinson and Mike Bergeron for the budget they presented. 
Acting President Gilday read an e-mail from President Ferguson apologizing for missing the meeting. She supports the recommendation of the Finance Committee subtracting the $30,000 from the Police Department’s budget and fully funding the budget presented by all other departments. She thanked the School Department and Patty DiTullio from Library for their work.
Acting President Gilday read for a total appropriation of:

$    48,651,947    
Councilor Neale moved to approve the finance committee recommendation for a total appropriation of $48,651,947 Councilor McMilleon seconded. Roll Call 7-Yes, Councilor McMilleon, Councilor Neale, Councilor Scorzoni, Councilor Kelcourse, Councilor Kimball, Councilor Lavoie and Councilor Gilday, 1-No, Councilor McClure,
Councilor Neale moved to approve the finance committee recommendation of $47,279,984 to be raised by taxation and other revenue sources and further that $1,371,963 be applied from the sources detailed below. Councilor McMilleon seconded. Roll Call 7-Yes, Councilor McMilleon, Councilor Neale, Councilor Scorzoni, Councilor Kelcourse, Councilor Kimball, Councilor Lavoie and Councilor Gilday, 1-No, Councilor McClure
That to fund said appropriation, the City Council approves $47,279,984 to be raised by taxation and other revenue sources and further that $ 1,371,963 be applied from the sources detailed below:
SOURCE
AMOUNT


Sale of Cemetery Lots
$      13,000   


Ambulance Receipts
      600,000


Youth Revolving
      293,463 

Cemetery Interest
          8,000  
Waterways Improvement
          7,500 
Regional Health
     50,000

Free Cash
   400,000
Further voted that the City Council approves the following enterprise fund budgets:
Landry Stadium

   $             9,000
Total Landry
Councilor Neale moved to approve the finance committee recommendation of $9,000 for the Landry Stadium. Councilor McMilleon seconded.   Roll Call 7-Yes, Councilor McMilleon, Councilor Neale, Councilor Scorzoni, Councilor Kelcourse, Councilor Kimball, Councilor Lavoie and Councilor Gilday, 1-No, Councilor McClure
Sewer Department

   $      2,727,258
Total Sewer
Councilor Neale moved to approve the finance committee recommendation of $2,727,258 for the Sewer Department. Councilor McMilleon seconded.   Roll Call 7-Yes, Councilor McMilleon, Councilor Neale, Councilor Scorzoni, Councilor Kelcourse, Councilor Kimball, Councilor Lavoie and Councilor Gilday, 1-No, Councilor McClure
Water Department

   $      3,241,848
Total Water

Councilor Neale moved to approve the finance committee recommendation of $3,241,848 for the Water Department. Councilor McMilleon seconded.   Roll Call 7-Yes, Councilor McMilleon, Councilor Neale, Councilor Scorzoni, Councilor Kelcourse, Councilor Kimball, Councilor Lavoie and Councilor Gilday, 1-No, Councilor McClure
Therefore, the City Council hereby appropriates the following:
TOTAL APPROPRIATION     
  $   54,630,053
Councilor Neale moved to approve the finance committee recommendation for a TOTAL APPROPRIATION of
 $ 54,630,053   Councilor McMilleon seconded.   Roll Call 7-Yes, Councilor McMilleon, Councilor Neale, Councilor Scorzoni, Councilor Kelcourse, Councilor Kimball, Councilor Lavoie and Councilor Gilday, 1-No, Councilor McClure
Councilor Neale motioned to adjourn, Councilor McMilleon second – Voted Unanimous

Adjourn 9:15PM

Respectfully Submitted,

Assistant City Clerk
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