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DEDICATION

Leo F. Dupere, Sr.
1940-2020

Amesbury lost an icon this year with the passing of Leo Dupere, Sr,
affectionately known as Coach Dup. An incredibly talented athlete, he
spent decades teaching and coaching in the Amesbury school system,
leaving an unforgettable imprint on his students and athletes.

When people say that Coach Dupere touched the lives of thousands of
people, that's not an exaggeration. His love of teaching and coaching
was apparent to all of his students and to this community, and he was
named "Coach of the Year" three times by the Cape Ann Hockey League.

Coach Dupere was an accomplished athlete. Most well-known for the
time he spent on the Amesbury Maples, he also played for Northeastern
University, the Lynnfield Bruins and the Eastern Olympics Hockey team.

He was honored many times throughout his life; inducted into the
Northeastern University Athletics Hall of fame, the Massachusetts State
Hockey Coaches Association Hall of Fame, and one of the first in the
Amesbury High School Athletics Hall of Fame. He's also one of the few
Amesbury athletes to have their number retired - #13.

If you were a student or athlete of his, you likely had a nickname. Possibly
you earned a silver dollar after completing his "Silver Dollar Throw", by
throwing a ball into his open glove without him having to move.

After he retired, he enjoyed spending his time at yard sales and antiquing. i § (g

out saying they want to do something to remember him. He would love and appreciate knowing

i i He meant so much to this town and the community, and I've had so many different groups reach
that he impacted so many people here. Thank you.

- Jeffrey Dupere

Photos courtesy of Coach Dupere's family and the Black N' Gold
Productions LLC Sports Media Company. 3



FROM THE MAYOR'S DESK

Dear Amesbury residents, business owners, friends and colleagues,

The past year has been one for the books. There's been a lot of change since July 2019, some of it
positive and some of it more challenging. | came in as Mayor in January knowing that we all want
the best for our community, and while we may not always agree on projects, initiatives and
decisions made, we are all working to make positive change.

As you'll see on the following pages, our City staff and volunteers have made progress on so many
projects this past year. While COVID-19 halted some of our usual services and programs, our
departments transitioned into new initiatives in order to continue serving our community in the best
way possible.

| have to thank everyone here at the City for their hard work, their patience, persistence and
flexibility during the pandemic. We got new information every day starting in March, and | was
communicating with Department Heads a lot about what was going on and what we needed from
them. They led their teams successfully when we closed the buildings and went remote, and they
worked hard during our 9 month budget process this year. Thank you, everyone for serving this
community so well.

To our residents and friends, thank you for looking out for one another. It became so clear during
the pandemic that this is a community that cares, and | truly appreciate everyone who has followed
the health and safety guidelines to keep Amesbury healthy. As | write this, we're still not out of the
woods with the pandemic, so it's important to stay vigilant about wearing masks, washing your
hands and keeping your social circles small. Let's continue to take care of each other.

As always, please reach out with questions or comments. | love hearing from people about how
we're doing and how we could be doing better.

Be well,

Kassandra
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STAYIN TOUCH

Don't wait for the Annual Report to come out to learn about
what's going on! Stay in touch through email, social media,

voice and text messages, and in-person visits.
www.facebook.com/amesburyma
www.twitter.com/cityofamesbury

- www.instagram.com/cityofamesbury
https://bitly.com/AmesburyYouTube

DK

City E-Newsletters
www.amesburyma.gov/city-newsletter

Emergency Voice / Text Messages
www.amesburyma.gov/swift911



BOARDS,
COMMITTEES +

COMMISSIONS

Elected Boards

e City Council
School Committee
Housing Authority
Planning Board
Library Board of Trustees

Appointed Boards

elyed

e Amesbury Elementary School Building Committee

e Board of Assessors

e Board of Health

e Board of Registrars

e Cemetery Advisory Committee
e Charter Review Commission

e Conservation Commission

e Councilon Aging Board

e Cultural Council

e Economic Incentives Committee
e Energy Committee

e Health Care Trust Commission
e Historical Commission

Lakes & Waterways Commission

Liquor License Commission

Open Space, Natural Resources & Trails Committee
Ordinance Committee

Parks & Recreation Commission

Retirement Board

Traffic & Transportation Committee

Trustees of War Memorials

Zoning Board of Appeals
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BOARDS,

.  COMMISSIONSS,
+ COMMITTEES

C ITY Created by Town Vote in 1996
o Composition: 6 District and 3 At Large Councilors

» Meetings: 2nd Tuesday of each month
C o U N C I L Committees: Finance, Ordinance, Audit & Oversight, Joint Ed
City Staff: Clerk
. & www.amesburyma gov/city-council
Matt Einson, President, District 3
Nicholas Wheeler, Vice President, District 4
Pamela L. Gilday, District 1
Anthony S. Rinaldi, District 2
Tim Kisieleski, District 5
Michael Hogg, District 6
Adrienne Lennon, At Large
Scott Mandeville, At Large
Steve Stanganelli, At Large

Amesbury's City Council serves as the legislative branch and main link between the residents,
business owners and stakeholders of Amesbury to our municipal government.
Fiscal Year 2020 saw 5 new Councilors taking their Oath of Office.

A few City Councilors shared their priorities and passions as legislators...

“Amesbury must take a balanced approach with funding our necessary City services and departments, and investing in our ﬂZLc//lM/
infrastructure and assets; we can no longer afford to defer maintenance or underfund city departments, which can result in ,,L/
increased costs long-term and negatively impact future revenue streams.” Sff

fmgla “I'm focused on projects / legislation regarding municipal electricity aggregation, neighborhood protections for short-term
&&Zﬂ( rentals through practical zoning controls, creating more affordable housing units and/or funding our Affordable Housing Trust,
“7 and protecting additional city-owned properties such as the town forest parcels and Quinn Farm."

"One of my top priorities is to improve the tax situation of our Seniors. We plan to review our Senior/Veteran A VLZ}'[ ’@MZV(
exemption programs and make adjustments which can be implemented in FY21." 9“7 L

/ZMBZ% "My current priorities as the D4 representative include the continued preservation and stewardship of our green spaces

MW (Woodsom Farm and Lake Gardner in particular), overseeing the design and construction of our new elementary school,
and improving Amesbury residents' overall quality of life."

"l value conservation and education. My goals on City Council in this legislative cycle are to protect our public lands in /%f lenne
perpetuity and promote investment in Amesbury's public schools." @W@m

8



BOARDS,

.  COMMISSIONSS,
+ COMMITTEES

Created by MA General Law
Composition: Mayor + 6 Elected Members

Meetings: 1st Monday of each month
¢ Sub-Committees: Policy, Teaching and Learning, Personnel,
C 0 M M I I I E E Budget & Finance, Buildings & Grounds

City Staff: Superintendent
@ https://schools.amesburyma.gov/domain/157

Mayor Kassandra Gove, Chair

Peter B. Hoyt, Vice Chair, School Building Committee Liaison
Elaine Bucher

Kate Currie, Parliamentarian, School Handbook Liaison
Abigail Jurist Levy

Mel Webster, Legislative Liaison

Maryann Welch

Mission Statement

The Amesbury School District is unconditionally
committed to every child, ensuring that all
students experience success through the
development of attitudes and skills necessary
for lifelong learning by providing the highest
quality staff, meaningful learning experiences,
and a vitally involved community.

FY20 Accomplishments

The School Committee saw a major change at the start of 2020 with five new members taking their
oath. In February, they started the Massachusetts Association of School Committees' (MASC) District
Governance Workshop Program. It consists of 5 workshops; Building the Foundation (Operating
Protocols), Raising the Frame (Vision & Goals), Installing the Infrastructure (Monitoring Progress),
Setting the Walls (Effective Meetings), and Laying the Roof (Sustaining Progress). Additionally, the
Committee worked with the Superintendent to adopt the Indicator Rubric for the Superintendent
Evaluation Process developed by the Department of Elementary and Secondary Education (DESE).

We have a very passionate group of people on the School Committee. Everyone brings a different
perspective, while all focusing on doing what's best for the students of Amesbury. We have very high
expectations for our School District and we're working to create policies and procedures to ensure
success for the future. | know we have a lot of work to do to make sure we're investing in our schools,
our teachers and our students, and we're all committed to making that happen.

Mayor Kassandra Gove, Chair
9



BOARDS,

.  COMMIISSIONS,
+ COMMITTEES

Created by MA General Law

Composition: 4 Elected Members + 1 Governor Appointee
e Meetings: 3rd Tuesday of each month

Staff: Michelle Bibeau, Amesbury Housing Authority

HOUSING
AUTHORITY

I @ www.amesburyha.com
Ralph Noon, Chairman Spma[ f/tmé 4eu le 59&0’7{ mm/w Hemuan %@[[amm,

Lyndsey Haight, Vice Chair
Philip Dandurant, Treasurer

Sandy Clark In December 2019, we were one of seven housing authorities to receive an award of $2.3 M
Donald Roy for the Powow Villa 2 senior housing development through the ModPHASE Grant
(Modernizing Public Housing and Supporting Elders program). This award will preserve
public housing units and improve the lives of senior residents. Powow Villa 2 will undertake
major rehabilitation projects to address capital needs and improve accessibility to better
support aging-in-community for senior residents. In January 2020, we were awarded Health
2 6 3 & Safety funds to be able to remove large tree limbs from power lines, remove trees that
State Aided Public have deteriorated, repair miscellaneous pot holes and repair miscellaneous concrete steps.
) ) In February 2020 we were awarded $50,000 for the Regional Resident Service Coordinator
Housing units owned  nitiative Funding Program in collaboration with Merrimac, Newburyport and West
and maintained Newbury Housing Authorities. The four Housing Authorities will be sharing the Resident
Service Coordinator to provide resident services for 465 State Aided Public Housing units
which houses approximately 650 residents in all four Housing Authorities.

W”k/t@ Paﬁéﬂ( ey in 2020, Zé/f fV/ll;S sevice.

1 0 8 During the COVID-19 pandemic, we worked closely with Our Neighbors’ Table to distribute
and provide healthy food for our senior residents. We also distributed 10-15 face masks per

Section 8 Housing household as part of a coordinated effort through MEMA.

Choice Vouchers

managed In the past year, we have improved our properties with several capital assessment projects
to include replacement of new windows and paving and sidewalk repairs at our Multifamily
development, emergency water pipe replacement at our Heritage Towers development,

2 3 M exterior repairs to our Administration Building, Bulkhead replacement to our Veterans
) Family Housing development and installation of ADA automatic door to our 30 Field Street

ModPHASE Grant location and Heritage Towers development.
received in Looking Ahead
December 2019 As we move forward we continue to fill our vacant units and maintain our developments to
for Powow Villa 2 provide affordable, safe and secure housing for those most in need. We are excited to begin
our ModPHASE project at our Powow Villa 2 development in 2021 with major rehabilitation
to address capital needs and improve accessibility to better support aging-in-community
1 3 for senior residents as well as other capital improvements to include bathroom sink

replacement at our Veterans family housing, concrete step repair at our Powow Villa 1
Number of families senior housing and re-paving and catch basin replacement at both our Veterans family
AHA housed in FY20 housing and Powow 1 and 2 developments.
10



BOARDS,

.  COMMISSIONSS,

Robert Laplante, Chair
David Frick, Vice Chair
Lars Johannessen
Scott Kelley

Keith Ratner

Pascal Rettig

Karen Solstad

+ COMMITTEES

Created by Amesbury City Charter
Composition: 7 Elected Members

Meetings: 2nd and 4th Mondays of each month
City Staff: Planning Director

@ www.amesburyma.gov/planning-board

Under the City's local zoning ordinances, the Planning Board is responsible for all
projects requiring site plan review and approval. The Board is the special permit
granting authority in approximately 75% of the cases where special permits are

required under the ordinance, with the Zoning Board of Appeals being
responsible for the remainder. The Planning Board also has responsibility for all
sign permits. Finally, the Board is the primary local Board responsible for land use
planning and conducts public hearings for proposed zoning amendments.

Projects reviewed by the Planning Board in FY20 included...

Global Properties / Maples Crossing, South Hunt Road

o Throughout FY20, the Maples Crossing project included many modification requests as new property
was acquired and changed the scope of the project. The project received an earth work permit in
September 2019, and another in early FY21 for the Sports Park site.

Village at Bailey's Pond, Summit Avenue and Route 150

o Many years in the making, The Bailey's Pond Project has been ongoing since it received final approval
in 2017. In FY20, a new developer bought the development rights and has worked diligently with the
Board to upgrade the house designs, site amenities, and landscaping of the project. Working as a
team, the Planning Board and the developer have made strides to advance construction.

Horace Mann School, 8-10 Congress Street

o The City of Amesbury awarded Woijcicki Development the Horace Mann property in FY20 to restore
and rehabilitate the building to create 10 residential units. The project received a Historic Preservation
Special Permit. The building is being fully restored and the exterior will be permanently preserved.
Other items including landscaping and site improvements will further enhance the residential
neighborhood. The project was approved on April 13, 2020 and is currently under construction.

Other Projects

o The recently sold church at 140-142 Main Street was approved for commercial uses. The Board
worked with the developer to preserve both the Church and the Parsonage house. In addition, the
Planning Board has approved 2 single family units on Bartlett & Rosedale Street, CNA Stores' marijuana
retail store at 77 Macy Street, two marijuana manufacturing facilities at 57 South Hunt Road and 35
Buttonwood Road. Through the Board's encouraging effort, construction started or will soon start on a
2 lot subdivision at 68 Fern Avenue and a 3 lot subdivision at 1 Moncrief Street.

11



BOARDS,
.  COMMISSIONSS,
+ COMMITTEES

L I B RA RY Created by MA General Law
o Composition: 9 Elected Members
* Meetings: 2nd Wednesday of each month
T R U ST E E s Sub-Committees: Preservation, Finance, Long Range
Planning, Director Review
 City Staff: Library Director
D ®  www.amesburyma.gov/board-of-library-trustees

Laurie Cameron, Chair
Bethany Sullivan, Vice Chair
Anne Campbell, Secretary

Under the authority of the Board of Trustees, the Amesbury
Public Library strives to provide the best possible resources and

Gail Browne services to fulfill the educational, cultural, personal
Sarah Downs development, social, and recreational needs of the community.
Nicole Harry

Michelle Lamott The Library Board of Trustees works closely with the Library

Director on library operations, the annual budget, building

Brenda Rich maintenance and preservation.

Delia Anne Rinaldi
FY20 projects and considerations included...

» Front Door Restoration - The iconic front doors of the Library, with beautifully carved lions, were sent
off for a full restoration in FY20. Learn more about this project and their progress on page 122.

e Adding a Fax Machine - After a local business closed who provided fax services to the community, the
Library added this as another service for library patrons to utilize.

e General Building Maintenance - Purchased a new dehumidifier for the lower level of the Library,
identified a leak in the foyer to be fixed, added a handrail outside the staff entrance and began planning
for a new storage area in the lower level as a result of the Building Inspector's report and issues found.

e COVID-19 Closure - Working with the Director on issues regarding COVID-19; closing the building,
necessary safety upgrades to be made, obtaining Personal Protective Equipment (PPE) in preparation
for bringing staff back into the building, and ensuring that the Library is following protocols and
guidelines for book / item quarantine.

» FY21 Budget - The Trustees worked with the Director to put together the FY21 budget request, which

shifted into the Continuing Appropriations Budget (CAB) process. The group discussed possible cuts to
make to achieve level-funding for FY21.

12



BOARDS,

.  COMMISSIONSS,
+ COMMITTEES

Created by MSBA Order 963 CMR 2.00

AMESBURY
ELEMENTARYSCHOOL Composition: Per MSBA requirements
Meetings: 4th Thursday of each month
BUILDING COMMITTEE . City Staff: Mayor

@ www.amesburyma.gov/amesbury-elementary-school-building-committee

Mayor Kassandra Gove, Chair Lynn Catarius Paul Fahey
Peter Hoyt Nicholas Wheeler Christin Cabot
Jared Fulgoni Joseph Spencer Lauri McAllister
Angel Wills Matthew Bennett Bruce McBrien
Shannon Nolan Joan Liporto Monique Griffin

The Amesbury Elementary School Building project moved forward in FY20, with the committee holding
monthly public meetings and a smaller group holding weekly working group sessions. Mayor Gove
reconstituted the committee's membership to ensure that all seats were filled and to be inclusive of all
demographics impacted by this project.

The project reached 60% design during FY20, with the committee reviewing the site plan, materials used,
landscaping, security, technology, and more. Public hearings were opened with the Planning Board and the
Conservation Commission. Read more about the project's progress on page 30.

During FY20, the City of Amesbury also bonded $30M of the project costs. The City was able to lock in a

competitive interest rate, even during the volatile bond market due to COVID-19. This was in part due to the
City's AA long-term bond rating assigned by S&P Global Ratings in early 2020.

13



BOARDS,

.  COMMISSIONSS,
+ COMMITTEES

Created by MA General Law

B OA R D O F o Composition: 3 Appointed Members
Meetings: 1st Thursday of each month

City Staff: Chief Assessor
I @ www.amesburyma.gov/board-of-assessors
Bradford Swanson, Chair

Michelle Branciforte FY20 Accomplishments

Mary Marino e Completion of Interim Adjustment of Values

e Submitting and receiving a tax rate in a timely manner
¢ Finalizing the tax bill file in a timely manner

The mission of the Board of Assessors is to
value Real and Personal Property in

accordance with the laws of the FY21 Goals and Objectives
Commonwealth of Massachusetts, e Complete the Interim Adjustment of Values in a
administer exemption, abatement and timely manner
excise programs and assist taxpayers, as e Continue updating all property photographs in our
well as other departments in a courteous, valuation system by office staff

innovative and fiscally responsible manner.

Created by MA General Law B OAR D 0 F

Composition: 5 Appointed Members
Meetings: As needed

City Staff: Director of Public Health H E A LT H

www.amesburyma.gov/health-board @

Amy Courtney, Chairperson

Matthew Steinel, Assistant Chairperson
Jennifer Arbour

Lorri Fucile

Each year the Board of Health oversees the activities of the Health Department,
Ann McKay

including health inspections and mosquito control. The latter half of FY20 was
dominated by COVID-19, starting with an Emergency Board of Health Meeting on
March 21st to begin discussing the potential impacts of the Coronavirus for the
community and the schools. The members of the Board of Health provide a wealth
of knowledge and experience to help guide Amesbury through situations like this.

As we move through FY21 and beyond, the Board of Health continues to provide guidance to the City
and the School District regarding health and safety protocols. The Board is working with Health
Department staff to create and approve the school safety plan and ensure that all protocols set by the
Commonwealth of Massachusetts are being followed.

14



BOARDS,

.  COMMISSIONSS,
+ COMMITTEES

Created by MA General Law
Composition: 3 Appointed Members
Meetings: As needed

City Staff: City Clerk

BOARD OF
REGISTRARS

. @ www.amesburyma.gov/board-of-registrars

William Croteau, Chair The Board of Registrars is responsible for registering
Patricia Harry voters, conducting federal, state and local elections
Normand W. Pare and compiling the annual street list.

4 12,360

Total Number of
. Registered Voters as
held in FY20 of June 30, 2020

Number of Elections

Created by Administrative Order 2003-01 C E M ETE RY
Composition: 3 Appointed Members
Meetings: As needed ADV I SO RY

City Staff: Director of Public Works C 0 M M ITTE E

www.amesburyma.gov/cemetery-advisory-committee €5

The Cemetery Advisory Committee plays an active role in the maintenance of Jane Snow, Chair
Amesbury's cemeteries and in the research and cataloging of grave sites. They had
a busy season, putting in roughly 450 hours of volunteer time.

Joseph Sielicki

Major Accomplishments:

¢ Installed 153 PVC pipe flag holders in Union Cemetery and approximately 450 in Mt. Prospect
Cemetery (thanks to Tropeano Construction for donating for the Mt. Prospect flag holders)

¢ Installed signage in honor of the 75th Anniversary of WWII in both cemeteries

¢ Researched the history of the Mt. Prospect canon. In 1911, the canon was secured by ex-representative
L. Porter from the government through Henry Cabot Lodge. The canon was dedicated at Memorial Day
services and Capt. John M. Pettingill, Spanish American War Veteran accepted the gift. It was then
placed on the Spanish American War Lot in Mt. Prospect Cemetery.

e Assisted people with genealogy research

Paul Jancewicz, Jim Demars, Todd McGrath, Jeff Patulak, and Frank Appleyard; your efforts

to improve the cemeteries are so greatly appreciated." - Jane Snow, Chair
15
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BOARDS,
.  COMMISSIONSS,

+ COMMITTEES
CHARTER
REVIEW
COMMISSION

Nicholas Wheeler, Chair
Robert Chamberlain

Created by Administrative Order 2020-02

Composition: 7 Appointed Members

Meetings: 2nd Wednesday and 4th Thursday of each month
City Staff: Chief of Staff

@ www.amesburyma.gov/charter-review-commission

Kate Currie The current City Charter calls for a periodic review of
Anne Ferguson the charter, every 10 years, by a special committee to
Peter Frey issue a report containing any recommendations for
Christian Scorzoni changes to the Charter. The Charter Review
Jonathan Sherwood Commission held their first meeting on June 3, 2020

and intend to make their recommendations to the
Mayor and City Council in the Fall / Winter of 2020.

Created by MA General Law CO N s E RVATI O N

Composition: 7 Appointed Members
Meetings: 1st Monday of each month
City Staff: Conservation Agent C 0 M M |SS I 0 N

www.amesburyma.gov/conservation-commission @

The Amesbury Conservation Commission is responsible for the protection, Kinsey Boehl, Chair
promotion and sustainable development of the city's natural resources and Timothy Broadrick
implementation of environmental protection regulations and stormwater Alan Corey

standards in the city. The commission serves as the local issuing authority for

the Massachusetts Department of Environmental Protection - Wetlands Brett Holmes

Division. In addition, the commission works to acquire and manage Michael Jewell
conservation land for the benefit of the community. Kathryn Pothier
FY20 Accomplishments Stephen Thiel

+ Opened 116 public hearings, conducted 32 administrative discussions, and held one special meeting
on a variety of proposals ranging from multi-million dollar projects such as an elementary school to a sports facility to
backyard landscaping projects.

» Protected public health by permitting the treatment of Lake Attitash, the city's secondary drinking water supply, to eliminate
the threat of cyanobacteria.

» Facilitated and coordinated the efforts to work with applicants to ensure their proposals were in compliance with state and
local wetlands regulations.

« Coordinated efforts with other municipal entities such as Planning Board, Lakes & Waterways and the Open Space, Natural
Resources and Trails Committee to ensure a seamless management approach to managing assets.

» Assisted property owners with technical information to guide them through the wetlands permitting process.

16



BOARDS,

.  COMMISSIONSS,

COUNCILON
AGING

Created by Order

Composition: 9 Appointed Members + 1 Alternate
Meetings: 2nd Thursday of each month

City Staff: Council on Aging Director

+ COMMITTEES

I & www.amesburyma.gov/council-on-aging-board

Gayle Yarnall, Chair The Council on Aging Board offers guidance to the Director, who

D. Kliggi Thomas, Vice Chair
Lee Ford, Treasurer

oversees activities and programming at the Senior Community Center.
Board members participate in many of the larger functions, helping out
where needed, such as the annual Christmas luncheon, Senior Cookout

Rose Olbash, Secretary and Health Fair. Some board members are Friendly Visitors or make
Sue Ballard weekly TeleCheck- in calls to homebound seniors. Since March, the board

Nicholas Costello
Frankie Lallemand

has assisted in the planning of outside activities and alternative options to
help keep seniors from becoming isolated during the pandemic.

Jean Little-Bruce One of the goals of the board in FY21, is to assist the Director in acquiring
Jon Younger a senior van. Another is being a part of the Healthy Aging Task Force, a 3-
5 year plan to help Amesbury become designated as an Age Friendly
community in Massachusetts.

Created by Order

Composition: 22 Appointed Members
Meetings: 1st Tuesday of each month
City Staff: Communications Director

www.amesburyma.gov/cultural-council @

The Amesbury Cultural Council helps foster and promote the
cultural enjoyment and enrichment of our citizens through local
and regional arts and culture events and programs. The
Amesbury Cultural Council is the City's Local Cultural Council
(LCC) as defined by the Massachusetts Cultural Council.

What Does the Cultural Council Do?
Annual Cultural Grants
Open Studios & More Tour
Art @ City Hall
Public Art Projects
Chain Bridge Art Collection

$12,608 67

Cultural Grants Given FY20 Studio Tour

Outin FY20 Artists and Businesses
17

CULTURAL
COUNCIL

Shannon Carroll, Co-Chair
Louisa Wilson, Co-Chair
Bonnie Brady

Cheryl Desjardin

Laura Kozlowski
Stephanie Martin

Thomas Olsen llI

Susan Wagner

Rachel Eeva Wood



BOARDS,
.  COMMIISSIONS,

+ COMMITTEES
EC O N O M I C Created by Administrative Order 2020-03
o Composition: 7 Appointed Members
I N C E NTI VES » Meetings: 3rd Tuesday of each month
o City Staff: OCED Director
COMMITTEE

Angela Cleveland, OCED Director
Angel Wills, Chief Financial Officer
Jason DiScipio, Chief Assessor

@ www.amesburyma.gov/economic-incentives-committee

The Economic Incentives Committee was
re-formed in March 2020, and reviews project
proposal applications with Tax Increment

Robert Laplante, Planning Board Financing (TIF) and similar methods of public
Tim Kisieleski, City Councilor financing, and makes recommendation to the
Pamela Gilday, City Councilor Mayor and City Council for action.

Barbara Lorenc, Chamber of Commerce Rep

The group began meeting in late FY20, and has been very focused on Amesbury's TIF process.
It's important for the City to weigh the pros and cons of a TIF for development projects, ensuring that the TIF
will actually benefit the City's finances and long-term revenue.

o Created by Order 2014-074

e Composition: 7 Appointed Members E N E RGY

» Meetings: 2nd Thursday of each month

o City Staff: OCED Director CO M M ITTE E
www.amesburyma.gov/energy-committee @

Jon Camp, Chair

The mission of the Amesbury Energy Mike B Vice Chai
IKeE browne, vice air

Committee is to assist Amesbury residents,

businesses, and City government in reducing Pamela Gilday, Secretary
energy consumption and costs through Anthony Rinaldi
conservation, increased energy efficiency, Barbara Lorenc
and conversion to renewable energy sources. Nate Mallard

The Energy Committee worked closely with Energy & Environmental Affairs on the Titcomb Solar Array,
the LED streetlight project and the EV Charging Stations. The Committee is also involved with the
Amesbury Elementary School Building project as the design continues. The Committee has reviewed the
plans for energy efficiencies, including looking at the windows, heating and cooling systems, and more.
The Committee has also researched Municipal Electricity Aggregation and made a formal
recommendation to Mayor Gove about pursuing it for Amesbury.

18



BOARDS,
.  COMMISSIONS,
Created by Order, Amended by Order 1998-124

+ COMMITTEES
HEALTH CARE
Composition: 5 Appointed Members
TR UST » Meetings: 3rd Thursday of each month
o City Staff: Public Health Director
COMMISSION

@ www.amesburyma.gov/health-care-trust-commission

The Health Care Trust Commission (HCTC) works to improve accessibility to
health care services for Amesbury residents who do not have sufficient
means or medical insurance, and oversees the allocation of trust funds for

Elizabeth Hughes payment of medical expenses of uninsured and under-insured residents.

Kathy Lucy, Chair
Denise Boyle

We had the honor of assisting eligible Amesbury

residents with their healthcare costs. The Trust 3 6 $ 2 5 6 3 3 1 1
’ [ ]

accepted original invoices from residents and
collaborated with individual healthcare vendors when  Amesbury Residents Healthcare Costs
necessary. We urge residents to seek guidance to Helped in FY20 Funded for Residents
determine if they are eligible for this valuable resource
to help them with soaring healthcare costs.

Created by Order H ISTO R I CAL

Composition: 7 Appointed Members
Meetings: 1st Thursday of each month
City Staff: Permit Coordinator C 0 M M |Ss I 0 N

www.amesburyma.gov/historical-commission @

Joseph Finn, Chair
The Historical Commission conducts research of Chris Akelian
PTlsto_rlcaLsne(sjand m(;kes;gi:orpmlerat;ons to Ftrr\]g Licia Britton
anning Board regarding historical structures within )
the community. The Commission reviews development Richard Joltes
plans on historic properties and approves or denies Stephen Klomps
demolition requests based on historical significance. R. Scott Penoyer
Jay S. Williamson

One of the biggest projects that came before the Historical Commission in FY20 is the renovation and
rehabilitation of the Horace Mann School. The developer took special consideration of the history and
structure of the building when making plans for the renovation. The building will be turned into 10 housing
units, and will maintain many of the original historical features and architectural attributes. We love and
appreciate seeing developers take preservation into account when working on an historic property.
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LAK ES & Created by Order
o Composition: 5 Appointed Members + 4 Associates

Meetings: 3rd Thursday of each month
WATE RWAYS City Staff: Director of Watershed and Infrastructure
I @ www.amesburyma.gov/lakes-waterways
Tom Murphy, Vice Chair e Lak o ts with th
Matthew Chapin The Lakes & Waterways Commission assists with the

L development and maintenance of a comprehensive plan for the
Meghan O'Neill management of the City's lakes, rivers, ponds and waterways.
Cindy Roberts

This past year, the Lakes & Waterways Commission lost Bruce Georgian to cancer, our Chair and
wonderful member of the Amesbury Community. We would sincerely like to thank him for everything he
did to protect and maintain Amesbury's waterways.

Looking ahead, Lakes & Waterways will be reviewing our Commission bylaws and discussing our role in
the community and with other boards and commissions. We welcome you to join us if you're passionate

about Amesbury's waterways!
LIQUOR
o Created by MA General Law

o Composition: 3 Appointed Members L I C E N S E

* Meetings: As needed

« City Staff: Executive Assistant, Mayor's Office C o M M I ss I 0 N

www.amesburyma.gov/liquor-license-commission @

The Liquor License Commission oversees the Russell Saboo, Chair

issuance of liquor licenses and the compliance with Derek Balaam
regulations impacting the sale of alcoholic
beverages in the City of Amesbury.

The Liquor License Commission meets as needed, when a business applies for a liquor license in the City
of Amesbury. In FY20, the Commission approved new licenses for the 99 Restaurant and Grande Mexico,
and transfers for RMA Craft Beer & Wine and Grille at the Crossbar

This past year, we played an active role in assisting restaurants move to outdoor dining during the

COVID-19 pandemic. Working with various City departments, we were able to approve outdoor dining /
liquor license permits for 15 restaurateurs, allowing them to get back to business.
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OPEN SPACE,
NATURAL RESOURCES

& TRAILS
e @ www.amesburyma.gov/open-space-committee

Jonathan Sherwood, Chair The City of Amesbury is fortunate to balance its urban downtown
Richard Hucksam, Vice Chair setting with a wealth of open space, trails and natural resources.
Vanessa Johnson-Hall, Secretary As the City embarks on a strategy for economic development
and managed growth, we believe that the balance with open
space and natural resources can be sustained and enhanced.

o Created by Order 2016-028
Composition: 7 Appointed Members
Meetings: 4th Wednesday of each month
City Staff: OCED Director

Nicholas Wheeler
Adrienne Lennon
Pascal Rettig FY20 Accomplishments
Stephen Thiel « Conducted an Open Space survey for residents, received 362 responses
e Applied for and received an MVP grant for an Open Space and
Recreation plan to address sustainability, resiliency and climate change
e Held a virtual community forum to discuss the Open Space and
Recreation plan and answer community questions

Created by City Council Rules o R D I NAN c E

Composition: 3 City Councilors + 2 Residents
Meetings: 3rd Tuesday of each month, as needed
City Staff: City Clerk C O M M ITTE E

www.amesburyma.gov/ordinance-committee @

Scott Mandeville, Chair
The Ordinance Committee is a committee of the City Council, created for Leonard Johnson
the purpose of reviewing orders and items that may impact City ordinances,

) : : . Adrienne Lennon
and makes recommendations for City Council to consider.

Bethany Raffa

Orders Reviewed in FY20 Anthony Rinaldi

» 2019-060: An Order to vote intent to alter Lion's Mouth Road. Positive recommendation.

* 2019-074: An Ordinance to amend the Amesbury Municipal Code and the Traffic and Parking Regulations for the purpose of
altering and modernizing the City's winter parking regulations. Positive recommendation with amended language.

+ 2020-035: An Ordinance to amend Amesbury City Council Bill 2000-184 to increase the exemption on Personal Property Taxes
from $2,000 to $10,000 as allowed under MGL Ch. 59, Section 5, Paragraph 54. Moved to request advisory opinion from CFO and
Assessor before making a recommendation.

+ 2020-041: An Order to authorize the Mayor to acquire certain easement rights over Merrimack Street at Bailey's Pond. Positive
recommendation with amended language.

* 2020-077: An Order to Establish an lllicit Discharge and Connection Storm Water Ordinance for the City of Amesbury. Positive
recommendation with amended language.

* 2020-078: An Ordinance to adopt Changes to the Procedure for Site Plan Review and Inspection and Enforcement for the City of
Amesbury. Positive recommendation with amended language.
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PARKS &
RECREATION

COMMISSION
e @ www.amesburyma.gov/parks-recreation-commission

Michael Buetow, Chair

Created by Administrative Order 1998-164
Composition: 5 Appointed Members
Meetings: TBD

City Staff: Recreation Director

The Parks & Recreation Commission maintains the

Cliff Entrican inventory of parks and open space in the city, makes
Christoper Holmes recommendations for long- and short-term maintenance
Jeff Patulak and improvement plans, and approves the use of the city's

parks and recreational facility for events.

The Parks & Recreation Commission worked on the Master Fields Plan in FY20, which was published in
October 2019. The Commission hasn't met since then, and will be reconstituted by Mayor Gove in the
near future. If you're interested in serving on this Commission, please apply! Fill out an application for

an appointed position at www.amesburyma.gov/volunteer.

Created by MA General Law R ETI R E M E NT

Composition: 5 Elected + Appointed Members

Meetings: Last Thursday of each month B 0 AR D

City Staff: Retirement Administrator

www.amesburyma.gov/retirement @

The Amesbury Municipal Contributory Retirement System was Donna Cornoni, Chairman
established in 1936 and is one of 104 contributory retirement systems Craig Bailey
for public employees within the Commonwealth of Massachusetts.
The retirement system covers all town employees and certain school
employees working more than 20 hours per week, as well as any

Bonnijo Kitchin
David Van Dam

employees of the Amesbury Housing Authority. A retirement benefit is Angel Wills
available to the members of the system after at least 10 years of 2 83
employment and after reaching the age of 55 if hired prior to April 02,

2012 or age 60 for members hired after April 02, 2012. Active Members as of

12/31/2019
The Amesbury Retirement Board provides a comprehensive annual
report regarding the financial condition of the system, including a full 2 5 6
and correct exhibit of all assets, liabilities, income and disbursements,
of any changes in fund balances, and of the conditions and affairs of Retired, Beneficiary and
the system. To date the System is 60.1% funded and is expected to be Survivor Members as of
fully funded by 2035. 12/31/2019

22



BOARDS,
.  COMMISSIONSS,

+ COMMITTEES
TRAFFIC &
TRANSPORTATION

COMMITTEE
e @ www.amesburyma.gov/traffic-transportation-committee

Matthew Emsonf Chair The Traffic & Transportation Committee reviews issues related to
Robert Desmarais, DPW traffic patterns, parking, and other transportation related items,
Christopher Falcos reviews and approves traffic related signage requests, and works
James Nolan, AFD with the Police Department on traffic management planning.

Lauren Tirone, APD

Created by Order 1997-107
Composition: 7 Appointed Members
¢ Meetings: As needed

City Staff: Multiple

In FY20, the Committee discussed projects related to speeding concerns, parking issues, signage requests,
roadways projects and more. The Committee also approved the implementation of the temporary 15-minute
parking spots downtown, outdoor dining locations, as well as the Main Street parklet during COVID-19 re-
opening, to assist our downtown businesses with getting back to business.

o Created by MA General Law TRUSTE Es 0 F

o Composition: 5 Appointed Members

* Meetings: As needed WAR M E M 0 R IALS

o City Staff: Mayor

www.amesburyma.gov/trustees-of-war-memorials @

Ski Iworsky, Chair

The Trustees of War Memorials oversee the planning and Bob Evans
maintenance of the City's war memorials and monuments. Paul Jancewicz

Todd McGrath

FY20 Projects and Looking Ahead

» The two benches at Justin Park (across from the Middle School) fell into disrepair. VFW Post 2016 will
fund the replacing of a wooden bench with a permanent granite bench, hopefully for Memorial Day 2021.

e The cannon at the Franco-American War Memorial on Friend St. was shrink-wrapped over the winter to
protect from corrosive salt damage.

e The flag pole at that Memorial was looked at to be replaced but because of the structure of the memorial
it was decided that it would be best to re-paint the flagpole. That paint job is pending.

e A memorial to Amesbury veterans who served after the Vietnam War is being considered in the vicinity of
Justin Park. The plans and designs of that memorial will need to be approved by the Amesbury Trustees
of War Memorials Committee.
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Created by MA General Law
ZO N I N G BOAR D o Composition: 5 Appointed Members
o Meetings: 4th Thursday of each month
O F APPEA LS City Staff: Building Inspector
e & www.amesburyma.gov/zoning-board-of-appeals

Sharon McDermot, Chair

The ZBA is a quasi-judicial board. They hear and decide on;

Donna Collins, Vice Chair requests for variances, appeals of the decisions of the Zoning
David Haraske Enforcement Officer, requests to alter, modify or extend non-
Michael McCarthy conforming uses and structures, and requests for special
Matthew Vincent permits and finding as set forth in the Amesbury Zoning Bylaws.

others regarding various by-law issues. We also work closely with the Building Inspector,
who is available during our meetings. | would like to thank our board members for their time
and service throughout the year. | would also like to recognize the service of Bob Orem, a
long-time member who passed away earlier this year.

i i Our board members attend monthly meetings to hear applications from individuals and

Sharon McDermot, Chair

GET INVOLVED!

With more than 25 boards, committees and commissions, there are plenty of ways to get involved!
Many of these groups need more volunteers to join and help make a difference for the City of
Amesbury. Check the City's website for the most up-to-date information on which boards, committees
and commissions are looking for members. Don't hesitate to reach out to board members or City staff if
you have questions about the time commitment and requested qualifications, if any.

9{/{/ to all of our board, committee and

commission members for everything they
do for the City of Amesbury!
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Fiscal Year 2020 saw a change in the Mayor's Office, as Mayor Ken Gray finished his term and Mayor
Kassandra Gove stepped into the role. Mayor Gove brought with her a set of goals for the office and for the
City, which include:

Prioritizing communication and transparency.

Mayor Gove has focused on having an open door policy for staff, residents and business owners. All are
welcome to call for an appointment, or walk in and meet with the Mayor when she is available. She holds
regular Department Head meetings to ensure that the leadership team is on the same page with projects
and programs, and information is being shared with all City staff.

Mayor Gove hired a Communications Director to improve overall communication and increase messaging
from every department in the City, including through the City's website, social media channels, newly
launched e-newsletters, press releases and physical signage.

City of Amesbury Website Stats - FY 2019 vs FY 2020

News / Announcements
Published on City Website

70 75

) -
0

FY2019 FY2020 Jan - June 2020

Looking Ahead - Communication and Transparency

The FY21 budget invests in platforms like ClearGov, OpenGov and SeeClickFix to improve how we share
financial documents, and how businesses, residents and contractors interact with us. We'll also be
upgrading the website to be more streamlined and user friendly.
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Have a student-centered focus on education.

This past school year ended in a way that none of us expected, and our teachers worked hard to transition
quickly and continue to support our students. At every step, Mayor Gove and the School Committee were
heavily engaged and focused on the student impacts. Mayor Gove has attended every School Committee
and Amesbury Elementary School Building Committee meeting since taking office. She also spent time with
Mrs. Fuller's American Government class talking about local politics, and read to AES and Cashman students
on Read Across America Day!

An exciting change voted on by the School Committee is a new schedule at Amesbury High School. As we
continue to look at our attrition rate and at how we can keep Amesbury students in district, this new schedule
- with more interesting and modern classes - is a step in the right direction to providing more diverse class
offerings, to appeal to a wider group of students.

Looking Ahead - Education

o Mayor Gove requested an AES Implementation Committee to be formed, which should begin meeting in
October / November of 2020. The group will be tasked with looking at all aspects of the new school,
including curriculum changes, district-wide grade reconfiguration, transportation, and more.

» We're looking forward to investing in technology at the schools. We received a $50k security grant for the
schools and we're awaiting state bond funding to be released for IT upgrades at the schools.

e The School Committee will complete its MASC training, and ensure that goals for the School Committee,
the district and the Superintendent are aligned.

Amesbury residents voted to change the Charter from a Board of Selectman and Town Meeting style of government
to the current Mayor and City Council format in 1996, with 2,085 voting in favor and 1,6 10 against.
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_____________________________________________________________________________________________________________________________________|
Thoughtful Economic Development
There are many components to successful economic development, and in FY20 we focused on a few key
areas, including:

e Strong push to get new volunteers on boards, commissions and committees like the Conservation
Commission, Cultural Council, Historical Commission, Economic Incentives Committee and more. Having
strong, dedicated volunteers makes a huge difference for City and economic development projects.

o Puttogether a Complete Count Committee for the 2020 Census, to ensure that we had responses from
every demographic in our community, which impacts important federal funding and representation in
Congress.

» Created the Business Economic Adjustment Team (BEAT, learn more on page 105) to help Amesbury's
businesses impacted by COVID-19. We're heavily focused on helping and keeping the businesses we
have here already.

o With the Amesbury Cultural Council, we started the "It's Electric" mural program, to paint nine electrical
boxes around Amesbury plus the secure dropbox in front of City Hall. Public art is an important piece of
economic development; proven to lower crime, and increase walkability and tourism.

Photos by Laura Kozlowski

Looking Ahead - Economic Development

Mayor Gove has taken a close look at our organizational structure to see where changes can be made in
order to increase efficiency. Beginning this fall / winter, the Office of Community and Economic
Development, and Inspectional Services (building and health) are moving to 39 South Hunt Road to share
offices with the Department of Public Works. These departments work together frequently for
development projects in Amesbury, and this move allows for more collaboration as well as ease of use for
residents and stakeholders who need to do business with them.

The Office of Community and Economic Development is also investing in online permitting software,
which will make the entire permitting process much easier for everyone involved.
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Investing in Infrastructure

It's critical that we invest in our roads, buildings and network infrastructure to ensure long-term success. In
FY20, we saw the beginning of the long-awaited Elm Street Reconstruction project (read more on page 102),
and received a MassWorks grant for $300k to reconfigure two major intersections in town. We also
completed a cybersecurity audit with the Massachusetts National Guard (read more on page 90), to gather
information about what we need to invest in when it comes to our information technology network.

Looking Ahead - Infrastructure

As we move into FY21, we're focusing on a few projects related to infrastructure. The fields project will
continue to move forward alongside the AES building project, while making sure we're keeping the big
picture in mind. We're looking at Lake Gardner usage moving forward, and how to better monitor the

area for crowding. We'll be installing a new, automatic gate with a permit system for residents and non-
residents. And finally we're taking a close look at our empty buildings to make better use of them, including
the Cultural Center in the Upper Millyard and the Elm Street Fire Station.

Other Projects, Initiatives and Community Events
o Attended the Massachusetts Municipal Annual Meeting and Trade Show in January
» Chief of Staff Paul Fahey successfully negotiated contracts with the Fire and Police unions
e Recognized all City staff on Employee Appreciation Day in early March
e Many departments participated in the Amesbury High School Career Fair
» Organized our volunteer boards, commissions and committees, recruited more volunteers (21 in FY20)
» Helped place flags on Veteran graves for Memorial Day with Veterans' Services
» Working on establishing a consistent HR process; re-writing the personnel policy, making our hiring and
interview process consistent
o Making sure our public meetings are on the City Calendar well in advance
e Making our budget book and annual report easy to read and understand, and designed to encourage

readership 9



PROJECT HIGHLIGHT:

Amesbury Elementary School Building Project

The Amesbury Elementary School Building project had been an idea for more than a decade,
but became a reality on October 8, 2019, when Amesbury residents voted in favor of building
a new AES at 193 Lions Mouth Road. The project received the green light and moved
forward with more concrete plans.

Since then, the Building Committee has met monthly to discuss various components of the
project and move the overall design plans forward. Mayor Gove reconstituted the Building
Committee in early 2020 to ensure that each seat was represented and brought a unique
perspective to the table.

Currently, the new AES is slated to open in early 2023.

Project Milestones in FY20 Include:
e The October 8, 2019 vote to approve the project, location and funding
e Project Scope and Funding Agreement with the MSBA completed
e 60% Design documents complete and submitted to the MSBA
 City of Amesbury bonded $30M for the project
e Held the first abutter / neighborhood meeting to discuss the project and open
communication

Visit www.amesburyma.gov/aes-project for ongoing updates.
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CITYCLERK

The Office of the City Clerk maintains vital records, issues business certificates, licenses dogs, conducts the
annual street list census, and along with the Board of Registrars conducts all state and local elections. The
City Clerk is also Clerk to the City Council and the Parking Clerk.

Business Statistics

New businesses must apply for a business license with the City of Amesbury, and provide the necessary
documentation to run a business. All business licenses are voted on and accepted by the City Council.

84 338

Business Certificates Issued Business Licenses Approved
(listed by category below)

Vital Statistics

The Office of the City Clerk registers all births and deaths within Amesbury, issues marriage licenses and
responds to all vital records request inquiries.




CITY
CLERK

Other Services

1,403 17 282 12

Dog Licenses rence i ' i '
lesued Applications Parking Tickets Resident List
Processed Processed Requests
Elections

The Office of the City Clerk, along with the Board of Registrars, conducts all state and local elections. In FY20,
we ran the following elections:

e October 8, 2019 - Special Election

» November 5, 2019 - Municipal Election

e March 3, 2020 - Presidential Primary
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CITY COUNCIL

We saw a change in our
City Council roster halfway
through FY20, as some
Councilors chose not to run
for re-election, lost their
elections or resigned from
City Council.

FY20 City Council Orders
All City Council orders can be found and read on the website, www.amesburyma.gov/city-council.

2019-050: Order to appropriate $800 from Quiality of Life Fund to fund improvements to Collins Street Park.
Sponsored by Mayor Gray. Motion by Councilor Marggraf as presented. Seconded by Councilor Bartley. Roll
Call taken, voted unanimously in favor.

2019-052: Order to appropriate $36,000 from Quality of Life fund for improvements to Lake Gardner Beach.
Sponsored by Mayor Gray. Motion by Councilor Gilday as presented. Seconded by Councilor Bartley. Voted
in favor unanimously.

2019-053: Order to authorize the Mayor to accept Parcel of Land at 19 Amesbury St and an easement for
Emergency Vehicles and Snow Storage. Sponsored by Mayor Gray. Motion by Councilor Gilday as presented.
Seconded by Councilor Roccograndi. Councilor Wheeler amended. Roll call vote was taken, 8 In Favor, 1
Abstained (McMilleon).

2019-054: Re-appoint Jeff Patulak as a member of Parks & Recreation Commission, term to exp. June 30,
2024. Sponsored by Mayor Gray. Motion by Councilor McMilleon as presented. Seconded by Councilor

McClure. Voted in favor unanimously.
41



-] cIry
COUNCIL

2019-055: Re-appoint Christopher Holmes as a member of Parks & Recreation Commission, term to exp.
June 30, 2024. Sponsored by Mayor Gray. Motion by Councilor McMilleon as presented. Seconded by
Councilor McClure. Voted in favor unanimously.

2019-056: Re-appoint Michael Buetow as a member of Parks & Recreation Commission, term to exp. June
30, 2024. Sponsored by Mayor Gray. Motion by Councilor McMilleon as presented. Seconded by Councilor
McClure. Voted in favor unanimously.

2019-057: National Grid Pole Hearing for 18 South Hunt Rd - #27522594. Moved by Councilor McMilleon as
submitted. Seconded by Councilor Bartley. Voted in favor unanimously.

2019-058: National Grid Pole Hearing for 282/284 Elm St - #25157049. Councilor Wheeler moved to
approve. Councilor Bartley seconded and it was voted unanimous (6).

2019-059: Resolution to support the application for 2019 Mass Works funds toward improving infrastructure
for the Phase Two development program principally the South Hunt Roadway improvements. Sponsored by
Mayor Gray. Councilor Stanganelli moved as amended. Councilor McClure seconded. Voted unanimous.

2019-060: Order to vote intent to alter Lion's Mouth Rd and refer to Planning Board. Sponsored by Mayor
Gray. Councilor Gilday moved to accept as presented. Councilor Marggraf seconded. Voted unanimously in
favor by roll call vote.

2019-061: An Order to Alter the Layout of Lion's Mouth Rd. Sponsored by Mayor Gray. Councilor Wheeler
moved to approve as presented. Councilor McMilleon seconded. Voted unanimously in favor by roll call vote.

2019-062: An Order to vote intent to lay out Quimby Lane and refer to Planning Board. Sponsored by Mayor
Gray. Councilor Stanganelli moved to accept subject to the recommendation of the Planning Board
memo dated 8/27/2019. Councilor McMilleon seconded. Voted unanimously in favor by roll call vote.

2019-063: An Order to lay out and accept Quimby Lane as a public way. Sponsored by Mayor Gray.
Councilor Wheeler moved to approve subject to stipulations of the Planning Board memo. Councilor Gilday
seconded. Voted unanimously in favor by roll call vote.

2019-064: Appointment of Rosemary Olbash to Council on Aging, term to exp. June 30, 2022. Sponsored by
Mayor Gray. Appointment made more than 21 day prior to Council meeting, no vote needed.

2019-065: Appointment of Michael Jewell to Conservation Commission, term to exp. June 30, 2022.
Sponsored by Mayor Gray. Appointment made more than 21 day prior to Council meeting, no vote
needed.

2019-066: A Resolution to support exploratory efforts to expand the senior property tax exemption
program. Sponsored by Mayor Gray and Councilors Roccograndi, Marggraf, McMilleon, Bartley. Councilor
McMilleon moved to approve. Councilor McClure seconded. Roll Call vote was taken and it was voted

IN FAVOR (6), OPPOSED (1) Stanganelli, ABSTAINED (2) Gilday, Einson. Motion passes.
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2019-067: An Order appropriate $4,200 from the Quality of Life fund for Collins Street Park. Sponsored by
Mayor Gray. Councilor Roccograndi moved to approve as presented. Councilor McMilleon seconded. Voted
unanimously in favor by roll call vote.

2019-068: An Order to amend 2018-025 by reducing the authorized appropriation amount from $50,000 to
$25,000. Sponsored by Mayor Gray. Councilor Marggraf moved as presented. Councilor McMilleon
seconded. Voted unanimously voted in favor by roll call vote.

2019-069: An Order to appropriate $20,000 from the Quality of Life fund (2763) for improvements to
Lake Gardner Beach. Sponsored by Mayor Gray. Councilor Bartley moved as presented. Councilor
Roccograndi seconded. Voted unanimously in favor by roll call vote.

2019-070: Appointment of Edward Mullen as Building Commissioner effective August 12, 2019. Sponsored
by Mayor Gray. Councilor Wheeler moved to approve as submitted. Councilor McMilleon seconded. Voted
unanimously in favor.

2019-071: Appointment of Angel Wills as Chief Financial Officer effective September 3, 2019. Sponsored by
Mayor Gray. Councilor Stanganelli moved to approve as submitted. Councilor McMilleon seconded. Voted
unanimously in favor.

2019-072: An Order to approve and accept a Conservation Restriction on property off South Hampton Rd,
Amesbury, and to authorize the Mayor and the City Council President to Execute said Conservation
Restriction on behalf of the City of Amesbury. Sponsored by Mayor Gray. Councilor Gilday moved as
submitted. Councilor McMilleon seconded. Roll call vote was taken: IN FAVOR (6), RECUSED (1) Wheeler.

2019-073: An Order to authorize the Mayor to accept and expend a grant in the amount of $227,316 from
the Federal Emergency Management Agency for the purpose of funding training programs for the
Department Personnel in both Amesbury and Salisbury. Sponsored by Mayor Gray. Councilor Wheeler
moved as presented. Councilor Roccograndi seconded. It was unanimously voted in favor (7).

2019-074: An Ordinance to amend the Amesbury Municipal Code and the Traffic and Parking Regulations
for the purpose of altering and modernizing the City's Winter Parking Regulations. Sponsored by Mayor Gray.
Councilor Wheeler moved as amended by the Ordinance Committee. Councilor Bartley seconded. It was
unanimously voted in favor by roll call vote (7).

2019-075: National Grid Pole Hearing #28153472 - Morrill St. Councilor Wheeler moved to approve as
presented. Councilor McMilleon seconded and it was voted Unanimous (7)

2019-076: Appointment of Cindy Roberts to Lakes & Waterways Committee, term to expire June 30, 2022.

Sponsored by Mayor Gray. Councilor Wheeler approved as submitted. Councilor McMilleon seconded and it
was voted Unanimous (7).
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2019-077: An Order to appropriate $85,000 from Ambulance Receipts Fund Balance for the First of three
annual payments to purchase a new ambulance. Sponsored by Mayor Gray. Councilor Gilday moved as
submitted. Councilor McMilleon seconded. It was voted unanimous (7).

2019-078: An Order to appropriate $62,713.56 from the Smart Growth Stabilization Fund (7301) for
upgrading to wiring components and fuses associated with the LED Street Light Retrofit project. Sponsored
by Mayor Gray. Councilor Stanganelli moved as presented. Councilor Roccograndi seconded. Voted
unanimously in favor by roll call vote.

2019-079: Appointment of Craig Bailey as a member of the Amesbury Retirement Board for a term to expire
June 30, 2022. Sponsored by Mayor Gray. Councilor Marggraf moved as submitted. Councilor Bartley
seconded. Voted unanimous (7).

2019-080: Appointment of Michelle Branciforte to Board of Assessors, term expires June 30, 2022.
Sponsored by Mayor Gray. Councilor Gilday moved as submitted. Councilor McMilleon seconded. Roll call
vote taken: IN FAVOR (7), OPPOSED (1) Stanganelli.

2019-081: Order to hold the Annual Classification Hearing to establish tax burdens for each class of
property. Sponsored by Mayor Gray. Councilor Bartley approved as presented by the Finance Committee.
Councilor McMilleon seconded. It was unanimously voted in favor by roll call vote (8).

2019-082: Order to vote to increase the exemption amount of qualified applicants. Sponsored by Mayor
Gray. Councilor Marggraf moved as presented. Councilor McMilleon seconded. Voted in favor unanimously
by roll call vote (8).

2019-083: Order to authorize the Mayor to enter into a five-year lease purchase agreement for the purchase
of a new Mack Dump Truck. Sponsored by Mayor Gray. Councilor Stanganelli moved as presented.
Councilor Gilday seconded. Voted in favor unanimously by roll call vote (8).

2019-084: Order to accept and expend a Community Development Block Grant $800,000. Sponsored by
Mayor Gray. Councilor Bartley moved as presented. Councilor Marggraf seconded. Voted in favor
unanimously by roll call vote (8).

2019-085: Order to accept and expend a Mass Works grant of $2,000,000 from Exec. Office of Housing and
Economic Development. Sponsored by Mayor Gray. Councilor Stanganelli moved to approve as presented.
Councilor Roccograndi seconded. Voted in favor unanimously by roll call vote (8).

2019-086: Order to authorize release of a Slope Easement located at 338 and 340 Main St and petition
MVPC to discontinue the easement. Sponsored by Mayor Gray. Councilor Gilday moved as presented.
Councilor Bartley seconded. Voted unanimously in favor (6).

2019-087: Order to accept a Shared Used Path from the MADOT Elm/Macy Street intersection to Town of
Salisbury boundary line. Sponsored by Mayor Gray. Councilor Stanganelli moved as presented. Councilor
Wheeler seconded. Voted in favor unanimously by roll call vote (8).
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2019-088: Order to amend "City of Amesbury Heights District Improvement Financing Program District
Designation". Sponsored by Mayor Gray. Councilor Marggraf moved as presented. Councilor McMilleon
seconded. Roll call vote taken: IN FAVOR (7), OPPOSED (1) Stanganelli.

2019-089: An Order to appropriate $97,000 for the purpose of acquiring real estate from the MADOT.
Sponsored by Mayor Gray. Councilor Wheeler moved to amend. Councilor Stanganelli seconded. Voted in
favor unanimously by roll call vote (7).

2020-002: Session 12 City Council Rules & Procedures. Councilor Wheeler moved to accept. Councilor
Lennon seconded and it was voted unanimous.

2020-003: Vacancy - Library Board of Trustees. Councilor Wheeler moved to accept the resignation and
declare seat vacant. Councilor Gilday seconded and it was voted unanimous. The seat was filled by Sarah
Downs with 10 votes.

2020-004: Vacancy - Planning Board. Councilor Wheeler moved to accept the resignation and declare seat
vacant. Councilor Gilday seconded and it was voted unanimous. The seat was filled by Scott Kelley
with 9 votes.

2020-005: Vacancy - Planning Board. Councilor Wheeler moved to accept the resignation and declare seat
vacant. Councilor Gilday seconded and it was voted unanimous. The seat was filled by Keith Ratner
with 10 votes.

2020-006: Vacancy - School Committee. Councilor Wheeler moved to accept the resignation and declare
seat vacant. Councilor Gilday seconded and it was voted unanimous. The seat was filled by Elaine
Bucher with 8 votes.

2020-007: National Grid/Verizon Pole Hearing - #28031451 - Elmwood St. Councilor Stanganelli moved as
presented. Councilor Lennon seconded and it was voted unanimous.

2020-008: Appointment of Susan Wagner to Cultural Council expire June 30, 2023. Sponsored by Mayor
Gove. Councilor Stanganelli moved as presented. Councilor Gilday seconded and it was voted unanimous.

2020-009: Administrative Order 2020-01 Create and Establish position of Communications Director.
Sponsored by Mayor Gove. Councilor Stanganelli moved as presented. Councilor Gilday seconded. It was
voted IN FAVOR (7), OPPOSED (1) Marggraf.

2020-010: Appointment of Laura B. Kozlowski to Cultural Council expire June 30, 2023. Sponsored by
Mayor Gove. Councilor Wheeler moved as submitted. Councilor Rinaldi seconded and it was voted
unanimous.

2020-011: An Order Relative to an Act Authorizing the City of Amesbury to Hold an Election for the Purpose
of Accepting the Terms of Clause 41C 1/2 of Section 5 of Chapter 59 of the Massachusetts General Laws.
Sponsored by Councilors Marggraf and Rinaldi. Councilor Lennon withdrew without prejudice. Councilor
Mandeville seconded. It was voted IN FAVOR (6), OPPOSED (1) Rinaldi, ABSTAINED (1) Kisieleski.
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2020-012: Order to approve payment from the FY '20 Fire Department general fund operating budget to
W.C. Gurrisi & Sons Truck Services for prior year invoice totaling $4,661.22. Sponsored by Mayor Gove.
Councilor Stanganelli moved as presented. Councilor Mandeville seconded and it was voted unanimous.

2020-013: Appointment of Kassandra Gove to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-014: Appointment of Joan Liporto to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-015: Appointment of Paul Fahey to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-016: Appointment of Peter Hoyt to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-017: Appointment of Jared Fulgoni to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-018: Appointment of Matthew Bennett to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-019: Appointment of Angel Wills to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-020: Appointment of Shannon Nolan to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-021: Appointment of Lynn Catarius to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-022: Appointment of Nick Wheeler to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).
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2020-023: Appointment of Joe Spencer to School Building Committee, term exp. December 31, 2022.
Sponsored by Mayor Gove. Councilor Lennon moved to approved. Councilor Stanganelli seconded and it
was voted unanimous (9).

2020-024: Appointment of Barbara Lorenc to Energy Committee. Sponsored by Mayor Gove. Councilor
Gilday moved to approve. Councilor Mandeville seconded and it was voted unanimous (9).

2020-025: Appointment of Thomas Barrasso to Energy Committee. Sponsored by Mayor Gove. Councilor
Lennon moved to approved. Councilor Stanganelli seconded and it was voted unanimous (9).

2020-026: Appointment of Nathan Mallard to Energy Committee. Sponsored by Mayor Gove. Councilor
Lennon moved to approved. Councilor Stanganelli seconded and it was voted unanimous (9).

2020-027: An Order to fund the employment agreement between the City of Amesbury and the Amesbury
Patrol Officers Union, I.B.P.O., Local 629 dated July 1, 2019 to June 30, 2022. Sponsored by Mayor

Gove. Councilor Stanganelli moved as presented. Councilor Mandeville seconded. Roll call vote taken IN
FAVOR (8), OPPOSED (1) Lennon.

2020-028: An Order to fund the employment agreement between the City of Amesbury and AFSCME
Council 93, Local 939 dated July 1, 2019 to June 30, 2022. Sponsored by Mayor Gove. Councilor Gilday
moved as presented. Councilor Wheeler seconded. It was unanimously voted in favor by roll call vote.

2020-029: An Order to fund employment agreements between the City of Amesbury (School Department)
and various unions dated September 1, 2019 through August 31, 2023. (Amended) Sponsored by Mayor
Gove. Councilor Wheeler moved as amended. Councilor Mandeville seconded. It was unanimously voted in
favor by roll call vote.

2020-030: An Order to fund the employment agreement between the City of Amesbury and the Amesbury
Superior Officers Union, I.B.P.O., Local 99-629 dated July 1, 2019 to June 30, 2022. Sponsored by Mayor
Gove. Councilor Gilday moved as presented. Councilor Wheeler seconded. It was unanimously voted in favor
by roll call vote.

2020-031: Vacancy - District 6 City Councilor. Councilor Stanganelli moved to accept the resignation of
Councilor Marggraf and appoint Michael Hogg as District 6 Councilor. Councilor Gilday seconded and it was
voted unanimously with (8) present.

2020-032: An Order to accept donation of surplus furniture from the Provident Bank to the City of Amesbury.
Sponsored by Mayor Gove. Councilor Gilday moved as presented. Councilor Wheeler seconded. It was
unanimously voted in favor by roll call vote.

2020-033: Appointment of Vanessa Johnson-Hall to Open Space, Natural Resources & Trails Committee
with a term to expire on June 30, 2022. Sponsored by Mayor Gove. Councilor Wheeler moved as presented.

Councilor Gilday seconded and it was voted unanimous.
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2020-034: An Order to request to purchase a new vehicle for Amesbury Animal Control Services not to
exceed $14,000 in total. Sponsored by Mayor Gove. Councilor Gilday moved as presented. Councilor
Stanganelli seconded and it was voted unanimous.

2020-035: An Ordinance to amend Amesbury City Council Bill 2000-184 to increase the exemption on
Personal Property Taxes from $2000 t0 $10,000 as allow under MGL Ch. 59, Section 5, P 54. Sponsored by
Councilors Stanganelli, Rinaldi and Wheeler. Councilor Wheeler moved as amended. Councilor Kisieleski
seconded. A roll call vote was taken; IN FAVOR (5), OPPOSED (4) Mandeville, Stanganelli, Rinaldi and Hogg.

2020-036: Appointment of Bruce McBrien to position of non-voting member of School Building Committee
for a term to expire December 31, 2022. Sponsored by Mayor Gove. Councilor Gilday moved as presented.
Councilor Lennon seconded and it was voted unanimous.

2020-037: Appointment of Cristin Chabot to position of non-voting member of School Building Committee
for a term to expire December 31, 2022. Sponsored by Mayor Gove. Councilor Gilday moved as presented.
Councilor Lennon seconded and it was voted unanimous.

2020-038: Appointment of Lauri McAllister to position of non-voting member of School Building Committee
for a term to expire December 31, 2022. Sponsored by Mayor Gove. Councilor Gilday moved as presented.
Councilor Lennon seconded and it was voted unanimous.

2020-039: Appointment of Monique Griffin to the position of non-voting member of School Building
Committee for a term to expire December 31, 2022. Sponsored by Mayor Gove. Councilor Gilday moved as
presented. Councilor Lennon seconded and it was voted unanimous.

2020-040: Appointment of Brendon Sullivan to the position of non-voting member of the School Building
Committee for a term to expire December 31, 2022. Sponsored by Mayor Gove. Councilor Stanganelli moved
to withdraw. Councilor Mandeville seconded and it was voted unanimous.

2020-041: An Order to authorize the Mayor to acquire certain easement rights over Merrimac Street at
Bailey's Pond. Not voted to date.

2020-042: An Order to accept a Municipal Vulnerability Preparedness (MVP) Grant from the Commonwealth
of Massachusetts Office of Energy & Environmental Affairs (EOEA). Sponsored by Mayor Gove. Councilor
Wheeler moved to approve as presented. Councilor Hogg seconded. Voted unanimously in favor by roll call.

2020-043: A Resolution to authorize the Superintendent to submit to the Massachusetts School Building
Authority the Statement of Interest form dated January 31, 2020 for the Amesbury Middle School. Sponsored
by Mayor Gove. Councilor Wheeler moved to approve as presented. Councilor Mandeville seconded and it
was voted unanimous.

2020-044: An Order to appropriate $1,300,000 to pay for costs of making roadway and other public
improvements within the South Hunt Area District Improvement Finance District. Sponsored by Mayor Gove.
Councilor Gilday moved as presented. Councilor Hogg seconded. Voted unanimously in favor by roll call.

48



-] ciry
COUNCIL

2020-045: An Order to appropriate $1,370,000 to pay for costs of making roadway and other public
improvements within the South Hunt Area District Improvement Finance District. Sponsored by Mayor Gove.
Councilor Gilday moved as presented. Councilor Hogg seconded. Voted unanimously in favor by roll call.

2020-046: National Grid/Verizon Pole Hearing - #28854191 - High St. Councilor Stanganelli moved as
presented. Councilor Rinaldi seconded and it was voted unanimous.

2020-047: An Order appropriate $10,555.64 from Free Cash to reimburse retirees MVA fees during fiscal
2019 conversion from Nationwide to Mass. Smart Plan deferred compensation 457 plan option. Sponsored
by Mayor Gove. Councilor Stanganelli moved as presented. Councilor Wheeler seconded. It was
unanimously voted in favor by roll call.

2020-048: Order to accept a grant from Coastal Trails Coalition, Inc. Sponsored by Mayor Gove. Councilor
Wheeler moved as presented. Councilor Gilday seconded. It was unanimously voted in favor by roll call.

2020-049: An order to authorize to accept a grant from the Massachusetts Cultural Council of $9,000.00.
Sponsored by Mayor Gove. Councilor Stanganelli moved as presented. Councilor Hogg seconded. It was
unanimously voted in favor by roll call.

2020-050: An Order to amend the Rules and Procedures for the Amesbury City Council, 12th Session.
Sponsored by Councilors Wheeler, Mandeville and Lennon. Councilor Wheeler moved as amended.
Councilor Hogg seconded. It was unanimously voted in favor by roll call.

2020-051: An Order to request the City Council vote to authorize the Mayor to surplus, procure a
development proposal, and then sell the public property known as the former Trader Allen's Truck Stop - 21
Pond View Avenue (a.k.a. Route 150 Extension). Sponsored by Mayor Gove. Councilor Mandeville moved as
submitted. Councilor Kisieleski seconded and it was unanimously voted in favor by roll call.

2020-052: Re-appointment of Normand W. Pare as a member of the Board of Registrars of Voters for a term
to expire March 31, 2023. Sponsored by Mayor Gove. Councilor Gilday moved as presented. Councilor
Stanganelli seconded and it was voted unanimous.

2020-053: Administrative Order 2020-02; Pursuant to Sections 9-9 and 6-1 (a) (2) of the Amesbury Home
Rule Charter (the "Charter"), the Charter Review Commission (the "Commission") is hereby created and
established as a special committee upon effect of this Order. (Under previous Administrative Order 2018-01,
a Commission was created on November 29, 2018 but never constituted.) Sponsored by Mayor Gove.
Councilor Gilday moved as presented. Councilor Wheeler seconded and it was voted unanimous.

2020-054: Administrative Order 2020-03 Pursuant to Section 6-1 (a) (2) of the Amesbury Home Rule Charter
(the "Charter"), the Economic Incentives Committee (the "Committee") is hereby created and established as a
special committee upon effect of this Order. The Commission shall consist of seven (7) members appointed
by the Mayor, in accordance with Section 2-3 of the Charter. Sponsored by Mayor Gove. Councilor
Mandeville moved as presented. Councilor Stanganelli seconded and it was voted unanimous.
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2020-055: Appointment of Angela Cleveland to the Economic Incentives Committee for a term to expire
December 31, 2023. Sponsored by Mayor Gove. Councilor Lennon moved to approve as submitted.
Councilor Stanganelli seconded. It was voted unanimously in favor by roll call.

2020-056: Appointment of Angel Wills to the Economic Incentives Committee for a term to expire December
31, 2023. Sponsored by Mayor Gove. Councilor Lennon moved to approve as submitted. Councilor
Stanganelli seconded. It was voted unanimously in favor by roll call.

2020-057: Appointment of Jason DiScipio to the Economic Incentives Committee for a term to expire
December 31, 2023. Sponsored by Mayor Gove. Councilor Lennon moved to approve as submitted.
Councilor Stanganelli seconded. It was voted unanimously in favor by roll call.

2020-058: Appointment of Robert Laplante to the Economic Incentives Committee for a term to expire
December 31, 2023. Sponsored by Mayor Gove. Councilor Lennon moved to approve as submitted.
Councilor Stanganelli seconded. It was voted unanimously in favor by roll call.

2020-059: Appointment of Pamela Gilday to the Economic Incentives Committee for a term to expire
December 31, 2023. Sponsored by Mayor Gove. Councilor Lennon moved to approve as submitted.
Councilor Stanganelli seconded. It was voted unanimously in favor by roll call.

2020-060: Appointment of Tim Kisieleski to the Economic Incentives Committee for a term to expire
December 31, 2023. Sponsored by Mayor Gove. Councilor Lennon moved to approve as submitted.
Councilor Stanganelli seconded. It was voted unanimously in favor by roll call.

2020-061: Appointment of Barbara Lorenc to the Economic Incentives Committee for a term to expire
December 31, 2023. Sponsored by Mayor Gove. Councilor Lennon moved to approve as submitted.
Councilor Stanganelli seconded. It was voted unanimously in favor by roll call.

2020-062: National Grid - Underground Electric Conduit Hearing #29491475 - Amesbury Landing.
Councilor Gilday moved as presented. Councilor Wheeler seconded. Voted unanimously in favor by roll call.

2020-063: Appointment of Robert Chamberlain to Charter Review Commission for a term to expire August
31, 2021. Sponsored by Mayor Gove. Councilor Stanganelli moved to approve as presented. Councilor
Wheeler seconded. It was unanimously voted in favor by roll call.

2020-064: Appointment of Peter Frey to Charter Review Commission for a term to expire August 31,
2021. Sponsored by Mayor Gove. Councilor Stanganelli moved to approve as presented. Councilor Wheeler
seconded. It was unanimously voted in favor by roll call.

2020-065: Appointment of Bonnijo Kitchin to Charter Review Commission for a term to expire August 31,
2021. Sponsored by Mayor Gove. Councilor Stanganelli moved to approve as presented. Councilor Wheeler
seconded. It was unanimously voted in favor by roll call.
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2020-066: Appointment of Christian Scorzoni to Charter Review Commission for a term to expire August 31,
2021. Sponsored by Mayor Gove. Councilor Stanganelli moved to approve as presented. Councilor Wheeler
seconded. It was unanimously voted in favor by roll call.

2020-067: Appointment of Nicholas Wheeler to Charter Review Commission for a term to expire August 31,
2021. Sponsored by Mayor Gove. Councilor Stanganelli moved to approve as presented. Councilor Wheeler
seconded. It was unanimously voted in favor by roll call.

2020-068: An Order to fund the employment agreement between the City of Amesbury and the Office of
Professional Employees International Union (OPEIU), Local 6 dated July 1, 2019 to June 30, 2022. Sponsored
by Mayor Gove. Councilor Rinaldi moved as submitted. Councilor Stanganelli seconded. It was unanimously
voted in favor by roll call.

2020-069: An Order to amend the City's Senior and Veterans Tax Work-Off Programs. Sponsored by Mayor
Gove. Councilor Stanganelli moved as presented. Councilor Hogg seconded and it was voted unanimously
in favor by roll call.

2020-070: An Order to authorize the Mayor to accept and expend a Massachusetts Department of Public
Health (DPH) Office of Local and Regional Health Grant. Sponsored by Mayor Gove. Councilor Wheeler
moved to approve as presented. Councilor Stanganelli seconded. A roll call vote was taken and it was
Unanimous.

2020-071: Appointment of Katherine J. Currie to Charter Review Commission for a term to expire August
31, 2021. Sponsored by Mayor Gove. Councilor Gilday moved as submitted. Councilor Mandeville seconded.
It was unanimously voted in favor by roll call.

2020-072: Appointment of Jonathan Sherwood to Charter Review Commission for a term to expire August
31, 2021. Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Gilday seconded.
It was unanimously voted in favor by roll call.

2020-073: Appointment of Chris Akelian to Historical Commission for a term to expire June 30, 2023.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Hogg seconded and it was
unanimously voted in favor by roll call.

2020-074: An Order to authorize the Mayor to accept a donation of trees to commemorate Earth Day in
the City of Amesbury. Sponsored by Mayor Gove. Councilor Stanganelli moved as presented. Councilor
Gilday seconded and it was unanimously voted in favor by roll call.

2020-075: An Order to authorize the Mayor to accept donation of various items to support the Therapy
Dog Program at the Amesbury Police Department. Sponsored by Mayor Gove. Councilor Lennon moved as
presented. Councilor Hogg seconded and it was unanimously voted in favor by roll call.

2020-076: An Order to authorize the Mayor to accept a donation of supplies & labor to install new doors at
Amesbury City Hall and Amesbury Police Station. Sponsored by Mayor Gove. Councilor Lennon moved as
presented. Councilor Rinaldi seconded. A roll call vote was taken; IN FAVOR (8), RECUSED (1) Kisieleski.
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2020-077: An Order to Establish an lllicit Discharge and Connection Storm Water Ordinance for the
City of Amesbury. Sponsored by Mayor Gove. Councilor Mandeville moved to postpone 2020-077 to the July
14, 2020 City Council meeting. Councilor Stanganelli seconded. This was approved by unanimous consent.

2020-0738: An Ordinance to adopt Changes to the Procedure for Site Plan Review and Inspection and
Enforcement for the City of Amesbury. Sponsored by Mayor Gove. Councilor Mandeville moved to postpone
2020-078 to the July 14, 2020 City Council meeting. Councilor Stanganelli seconded. This was approved by
unanimous consent.

2020-079: An Order to vote to appropriate $73,000.00 to fund the FY2020 portion of the collective
bargaining agreement to the City of Amesbury and Local 1783, International Association of Firefighters for
the period from July 1, 2019 to June 30, 2022. Sponsored by Mayor Gove. Councilor Wheeler moved as
presented. Councilor Stanganelli seconded and it was unanimously voted in favor by roll call.

2020-080: An Order to authorize the Mayor to accept and expend Coronavirus Aid, Relief, and Economic
Security (CARES) Act funds. Sponsored by Mayor Gove. Councilor Stanganelli moved as presented.
Councilor Gilday seconded and it was unanimously voted in favor by roll call.

2020-081: National Grid Pole Hearing #29427691, South Hunt Rd Pole 18-1 to provide metered service to
message sign by Mass Highway. This hearing was postponed due to a call from National Grid.

2020-082: Appointment of Steve Thiel to Conservation Commission for a term to expire June 30, 2023.
Sponsored by Mayor Gove. Councilor Lennon moved as submitted. Councilor Mandeville seconded and it
was voted in favor by unanimous consent.

2020-083: Re-appointment of Mary Marino to Board of Assessors for a term to expire June 30, 2021.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville seconded and
it was approved by unanimous consent.

2020-084: Re-appointment of Bradford Swanson to Board of Assessors for a term to expire June 30, 2023.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville seconded and
it was approved by unanimous consent.

2020-085: Re-appointment of Matthew Steinel to Board of Health for a term to expire June 30, 2021.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville seconded and
it was approved by unanimous consent.

2020-086: Re-appointment of Lorri Fucile to Board of Health for a term to expire June 30, 2022. Sponsored

by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville seconded and it was
approved by unanimous consent.
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2020-087: Re-appointment of Amy Courtney to Board of Health for a term to expire June 30, 2023.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville seconded and
it was approved by unanimous consent.

2020-077: An Order to Establish an lllicit Discharge and Connection Storm Water Ordinance for the
City of Amesbury. Sponsored by Mayor Gove. Councilor Mandeville moved to postpone 2020-077 to the July
14, 2020 City Council meeting. Councilor Stanganelli seconded. This was approved by unanimous consent.

2020-088: Re-appointment of Joseph Sielicki to Cemetery Advisory Committee for a term to expire June 30,
2028. Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville
seconded and it was approved by unanimous consent.

2020-089: Re-appointment of Jane Snow to Cemetery Advisory Committee for a term to expire June 30,
2023. Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville
seconded and it was approved by unanimous consent.

2020-090: Re-appointment of Bonnie Brady to Cultural Council for a term to expire June 30, 2022.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville seconded and
it was approved by unanimous consent.

2020-091: Re-appointment of Cheryl Desjardin to Cultural Council for a term to expire June 30,
2022. Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville
seconded and it was approved by unanimous consent.

2020-092: Re-appointment of Shannon Carroll to Cultural Council for a term to expire June 30, 2023.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville seconded and
it was approved by unanimous consent.

2020-093: Re-appointment of Michael Brown to Energy Committee for a term to expire June 30, 2022.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville seconded and
it was approved by unanimous consent.

2020-094: Re-appointment of Jon Camp to Energy Committee for a term to expire June 30, 2021.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville seconded and
it was approved by unanimous consent.

2020-095: Re-appointment of Matthew Chapin to Lakes & Waterways Commission for a term to expire June

30, 2021. Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville
seconded and it was approved by unanimous consent.
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2020-096: Re-appointment of Bruce Georgian to Lakes & Waterways Commission for a term to expire June
30, 2022. Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville
seconded and it was approved by unanimous consent.

2020-097: Re-appointment of Alexander Pooler to Lakes & Waterways Commission for a term to expire June
30, 2023. Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Mandeville
seconded and it was approved by unanimous consent.

2020-098: Appointment of David Haraske to Zoning Board of Appeals for a term to expire June 30, 2023.
Sponsored by Mayor Gove. Councilor Stanganelli moved as submitted. Councilor Hogg seconded and it was
voted by unanimous consent.

2020-099: An Order to authorize a correction to Order 2019-083. Councilor Mandeville moved to approve as
presented. Seconded by Councilor Hogg, and voted unanimously.

2020-100: An Order to authorize Mayor to enter a five year or less lease-purchase for replacement copiers.
Councilor Stanganelli moved to amend by replacing "less" with "fewer", and moved to approve as amended.
Seconded by Councilor Mandeville and voted unanimously.

2020-101: An Order to authorize a Tax Increment Financing (TIF) Incentive for Archgrove Hospitality.
Withdrawn.

2020-102: An Order to vote to adopt a Continuing Appropriations Budget for FY 2021 (July 2020).
Sponsored by Mayor Gove. Councilor Stanganelli moved to accept 2020-102 as presented. Councilor Hogg
seconded. A roll call vote was taken, and it was voted approved unanimous.

2020-103: Accept resignation of Jana deBeer from School Committee and declare her seat vacant.
Councilor Stanganelli moved to accept 2020-103 to declare the vacancy. Councilor Gilday seconded. It was
approved by unanimous consent.

Council Bills Read Appointments and
Re-Appointments to Boards,
Committees and Commissions
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FY20 Business Licenses Approved by City Council
Businesses in Amesbury apply for a Business License, which costs $25 and should be renewed annually.
The following pages include a complete list of businesses licenses approved by City Council in FY20.
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License Type Business Name Address

Are you a business owner who wants to stay
up-to-date on projects and initiatives that
could impact or help your business?

Sign up for the Back to Business e-newsletter!

www.amesburyma.gov/city-newsletter
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ADMINISTRATION + FINANCE

Fiscal year 2020 was a challenging year for all with the COVID-19 pandemic and the resulting fiscal impact that was felt
throughout our community and the world. Early on in the pandemic, we in the Administration & Finance Department
assessed and planned for a worse case fiscal impact to the city by anticipating a significant reduction in revenues,
freezing discretionary spending, projecting available cash flows, and investigating the possibility of temporary loans. We
performed numerous iterations of a potential FY21 operating budget and ultimately chose to utilize the statutory option of
a Continuing Appropriations Budget (CAB) or 1/12th budget for the first three months of the new fiscal year. This option
allowed the city to align its budget process with that of the state while the much anticipated state aid allocation was in
flux. We are happy to report that these strategies, along with sound fiscal planning allowed Amesbury to maintain a stable
fiscal position throughout these difficult times. The team’s dedication to policy and planning along with the city’s fiscal
strength was confirmed by the continued “AA” S&P bond rating which was awarded in the midst of the pandemic.
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Looking Ahead

Fiscal 2021 remains an unresolved challenge with the COVID-19 pandemic pressing on and
the uncertainty of additional aid to cities and towns. To help ensure the city’s success during
these times and into the future, our IT department is actively assessing and addressing the
city’s technology infrastructure. We will be using this data along with information received
from all city departments to compile a comprehensive city wide capital plan for the coming
budget season. This plan will help forecast and balance the city’s fiscal goals of building
adequate financial reserves, managing debt and maintaining capital assets with the overall
responsibility of investing in our community.
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Final Expense Report as of June 30, 2020
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The Office of the Assessor is responsible for the fair and accurate listing and assessment of all real
estate and personal property for taxation purposes, in accordance with state statutes and
regulations. We assist taxpayers in determining eligibility for statutory property tax exemptions and
in understanding the basis for all property tax assessments. We also carry out inspections of all
building permits and sales throughout the year. We are responsible for the commitment of over
19,000 motor vehicle and boat excise tax bills during the year, based on data received from the
Registry of Motor Vehicles, Massachusetts Environmental Police, local marinas, and assist taxpayers
with the adjustment of their bills.

Massachusetts General Law requires the City of Amesbury to value property for
tax purposes annually as of January 1st preceding the start of the July 1st fiscal
year for which property taxes will be levied. Once every five years the
Department of Revenue certifies the valuation of local assessments at “full and
fair cash value” with on-site examination. This is referred to as the “certification
year”. The four intervening years are referred to as the “interim years”, during
which the Department of Revenue review of required annual valuation
adjustments is done by desk review and required submitted documentation.
Fiscal year 2020 was the third of the four interim years.

FY20 and Looking Ahead

We are currently working on directives as set forth by the Bureau of Local Services for our
Certification year. Our mission is to provide fair and equitable assessments throughout the
community for all the residents and taxpayers of the City of Amesbury. In this very difficult budget
year, we have worked relentlessly to provide a fair budget that will maintain the high quality of
services we have always provided to the residents and tax payers. The line items we have decreased
will, we hope, have the least impact on the daily workings in this department. We will meet this
challenge head on and do not anticipate any problems in doing so.
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Top Programs and Services
 Valuation of nearly 6,600 real and personal property accounts with a total valuation of more than $2.5B
o Commitment of nearly 19,000 motor vehicle bills generating over $2.5M in revenue
« Assist over 160 seniors and veterans who receive property tax exemptions of over $175,000

Number of
. Tax Dollars Abated State
Exemptions ) )
on Exemptions Reimbursement
Granted
(17D) Surviving Spouses, minors or persons 70 years or over 20 $9,464.17 $6,300.00
(22) Veterans 54 $35,244.78 $12,150.00
(22D) Surviving Spouse 7 $42,798.46 $42,798.46
(22E) Veterans & Surviving Spouses 20 $28,846.19 $16,500.00
(Para) Paraplegics & surviving spouses of paraplegics 1 $6,121.23 $5,946.23
(37A) Blind 8 $6,360.33 $700.00
(41C) Certain elderly persons 70 years of age or over 32 $24,746.31 $0.00
(41A) Deferred taxes - persons 65 years or over 2 $5,959.30 $0.00
Senior Tax Work-Off Program 15 $15,000.00 $0.00
Veteran Tax Work-Off Program 7 $7,000.00 $0.00
TOTAL 166 $181,540.77 $84,394.69

How is property value assessed?

In Massachusetts, valuation is based on “full and fair cash value” which is the amount a willing buyer would pay a
willing seller on the open market. Assessors must collect, record and analyze a lot of information about property
and market characteristics in order to estimate the fair market value of taxable properties in our community.
Religious organizations, hospitals, government and educational institutions are also valued, though they are
exempt from taxation. You'll find a complete list of FY20 assessments and classifications on the next page.

NEIGHBORHOOD\ — SQUARE FOOTAGE

AGE - PROPERTY E= MARKET

CONDITION —> WAV’ \I{[ | S €—— |MPROVEMENTS

CONSTRUCTION —> N SIMILAR PROPERTIES
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COLLECTOR/TREASURER

During FY20, our office was business as usual. While City Hall was closed for the end of the fiscal year, we
continued to serve patrons with quality customer service on a daily basis. Due to COVID-19, we did waive all
interest and fees on bills through June 30 in an effort to help people with those payments. We also installed
a secure dropbox in front of City Hall so people could drop off payments safely and securely.

Our FY20 goals included enhancing the reconciliation process from our office to the Accounting Office
using uniformed departmental turnover forms, which all City departments are now using. We also worked to
strengthen security measures to safeguard City and taxpayer information. Our staff is partaking in a Security
Education Platform program, and is also taking a mandatory cyber security training each month as part of
the City-wide program. These security programs will continue into FY21.

Looking forward, it is our goal to maintain integrity in all functions, promoting positive morale and
productivity throughout our office. We will continue to provide excellent customer service to taxpayers
while protecting the interests of the City through diligent collection of all taxes due.

Tax Collections

Our office remains
dedicated to collecting
above 95% of the Real
Estate, Personal Property
and Motor Vehicle Excise
taxes due each fiscal year.
We continue our regular
collections process to
ensure delinquencies are
managed in a timely and
fair manner for all
taxpayers. *The
commitment amounts
shown here include water
and sewer liens.



INFORMATION TECHNOLOGY

John Dubuc was the Director of MIS during FY20, and retired in March. We
appreciate everything he did during his tenure! Tim McCue became IT Director
in September 2020, and John continued to assist during the transition.

This department was
previously called
Management Information

FY20 presented unique challenges as COVID-19 put extra strain on our Systems (MIS), and has
already aging technology system. The IT Department supports the City and been re-named to

the Schools, and has worked with City staff on remote access and the schools lalieliasEl{claNi=elslgle](0}6}Y
with making sure teachers have the bandwidth for distance learning.

Tim McCue has been reviewing all of our systems to be able to make recommendations for the future. With
maintenance deferred for so many years, it's going to take time and funding to bring the City and schools to
where we should be.

Looking Ahead

« Stabilize the current technical environment, and look to re-design the entire network and build more
resiliency

» Work with various departments to bring in new platforms and technology, including Office365,
ClearGov, OpenGov, SeeClickFix and more

» Replace wireless infrastructure across Amesbury Enterprise Network

 Build diversity in WAN/Internet last-mile providers

» Consolidate Domain Controllers across Windows environment (18>2)

» Create an Identity and Access Managament plan for on-premise and cloud identities

» Create sustainable hardware refresh schedules, as well as hardware platform and software patching
schedules

e Create maintenance windows for all departments

and especially our IT staff for the opportunity to be part of a great team! Everyone has been very

i i I would like to thank the Mayor, fellow department heads, school administration, staff, teachers
welcoming and | look forward to the progress we'll make together.

- Tim McCue, IT Director
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PROJECT HIGHLIGHT:

Cybersecurity Initiatives

During FY20, the City began two major initiatives related to cybersecurity; training for all City
staff and a professional audit by the Cybersecurity Unit of the Massachusetts National Guard.

Staff Training

Starting in January 2020, all City staff were prompted to begin a year-long cybersecurity training. Through
educational videos, short quizzes and test spam emails, everyone has been learning more about keeping
our network safe and secure.

National Guard Cybersecurity Review

Former Director of Information Technology John Dubuc, who is also a member of the National Guard,
worked through the Massachusetts Emergency Management Agency (MEMA) to have a cybersecurity
review and scan of the Amesbury IT network done by the Guard’s CyberSecurity unit, at no charge to the
City.

The City of Amesbury is the first municipality in the Commonwealth to receive this service, which scanned
1,130 endpoints with Shodan and Nessus in early June. The National Guard then briefed the Mayor and City
IT staff on recommendations to improve the system’s security. One such recommendation was for the City to
migrate to an online email system like Office365, which the City will implement later in 2020.

Major Karmin Ng, Deputy Chief of Staff, Information Management for the Massachusetts National Guard,
worked on the project and said, "The Massachusetts National Guard is always ready to assist the people of
the Commonwealth. At the request of the Massachusetts Emergency Management Agency we conducted
the review for the City of Amesbury. Ensuring cybersecurity is vital as government utilizes cutting edge
informational technology to conduct normal and emergency operations. This IT review is a great example of
state and local agencies working together to create solutions for a modern and evolving concern."
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FIRE + EMERGENCY

MANAGEMENT

This year has been challenging for the Amesbury Fire Department and
Emergency Management. We were faced with new and more difficult

issues with limited information and a shortage of critical supplies. The

firefighters and members of Emergency Management stepped up to meet Ordway Building and into
our new reality. In the end this year ends up the same as many others. The the former Elm Street Fire
fire, EMS, and EMA personnel adjust to the new normal and continue to Station at 124 Elm Street!
provide the City with exceptional service.

AFD's administrative offices
will be moving out of the

Even with a Pandemic playing out across our Nation our normal calls for service still continued. We still
responded to fire calls, medical calls, automobile accidents, and odors of gas in buildings... just to name a
few. On the Emergency Management side, we participate in Seabrook Nuclear power plant drills and the
team shows up to support overnight or ongoing efforts as needed. We assist with large events like the
Christmas parade and Fourth of July Fireworks, participate in community events such as the Chili Cook-off,
Heart to Heart and Downtown Trick-or-Treat, and provide an informational hotline during snow storms and
other natural disasters.
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Fire Department Retirement

In a milestone for the Fire Department, Brian Dixon retired. After
32 years of service to the community Brian pulled on his bunker
pants for the last time this year on July 10th. A quiet and
extremely qualified individual, his calm nature and immense
talent will be missed. From all of the Fire Department members
past and present who had the opportunity to work with Brian we
wish him well in his retirement. Thank you to Mayor Gove, who
presented Brian with a proclamation thanking him for his service.

7 B!

In the 38 years that | have been involved in emergency services (Fire, EMS, EMA), |
have never gone through anything quite like this. As always | am deeply indebted to
those that | work with and the talent and passion that they bring to the job.

I would like to thank the Mayor’s Office, City Council and the residents of Amesbury
for their continued support. Without your support, none of us would be able to
accomplish our mission and goals. As we continue, | look forward to the Department’s
continued service to our community. | wish everyone good health in the year to come.

- Chief Kenneth Berkenbush




FIRE +

.  EMERGENCY
MANAGEMENT
COVID-19 Response

The Fire Department took a leading role in ensuring that all City Staff and
Departments were well-informed, trained, and supplied with the
appropriate Personnel Protective Equipment for re-opening. As an
organization, we take great pride in ensure the health and safety of not
only ourselves but all members of our community.

Our team was extremely diligent about checking and tracking symptoms
and temperatures to ensure that we would not have an outbreak of
COVID-19 in our department. As first responders, many of our calls have
been COVID related which means we are exposed often. Due to the
team's diligence, we only had one case of COVID-19 within our
department early in the pandemic.

We opened the Emergency Operations Center as a hub of information
and assistance during COVID-19. The EOC was open Monday - Friday,
8am - 4pm. Residents and businesses could call to have questions
answered, or to sign up for the food delivery program that we jointly
started with the Council on Aging and Recreation Department.

Chief Berkenbush, as Director of Emergency Management, led the City's
response team meetings which included the Mayor, Police, Fire, Health
and Public Works. The group met daily at the beginning of the pandemic
to discuss ongoing cases and guidance, and ensure that everyone was on
the same page about the City's response and keeping citizens safe.

We would like to thank all of the community members who made masks
for our department, working to ensure our health and safety as first
responders. We're incredibly grateful for the support of our community
during this extremely tough time.

Assistant Chief Mather filmed a video
for business owners to share tips on
staying safe in the workplace during
the pandemic! You can find it on the

City's You Tube channel -
http//bitly/AmesburyYou Tube

<€
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POLICE

FY20 has proved to be an interesting year for the Amesbury Police Department. The year began as years
past and we anticipated continuing our involvement with the community as we had been, providing the
same services to our residents. Shortly after the beginning of 2020, all of that changed and we were
forced to adjust almost everything we do! Many of our programs and calls for service involve personal
contact with the community, and when this was no longer possible to do safely we quickly transitioned
our response plans and progressed to a virtual world for much of our public interaction.

For the first time since Chief Scholtz became Chief, the full-time ranks at the Amesbury Police Department
are fully staffed! Over the last three years, we've worked hard to bolster our reserve force. This allows us
the latitude to place several officers in our School Resource Officer (SRO) program and to supplement
our full-time patrol function. Last year we had several officers leave the Department for various reasons,
and because of our robust reserve officer program we ere able to fill those vacancies relatively quickly
without a huge cost to the City.

| have to give praise to the women and men of the Amesbury Police Department for
their dedication and professionalism. | applaud them for their hard work, tireless efforts
and commitment toward making Amesbury a great place to live, work and visit. Their
commitment is abundantly obvious in not only their on-duty time, but their off-duty
involvement as coaches, committee members and civic organization members as well!
- Chief William Scholtz
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Department Goals and Objectives

We created a strategic plan outlining our goals and objectives for the next three years. They include:
» Improvement of Quality of Life Issues
e Reduce, Solve and Prevent Crime
» Achieve Organizational Excellence & Provide Superior Service
 Strengthen Communication(s)
o Embrace & Integrate Technology Throughout the Agency
o Develop & Retain a Quality Workforce

While we have worked diligently to achieve these goals and have made great progress in each of the
areas, we also know that each of our goals require constant evaluation and revision to keep current
with the ever-changing demands placed on us.

FY20 Accomplishments

At the end of 2019, the Department had just concluded the
State reaccreditation process, which includes a complete
review of our policies and procedures to ensure we meet the
over 257 mandatory and 75 optional standards. State
Re-Accreditation was awarded in February of 2020!

Deputy Chief Craig Bailey graduated from the FBI National
Academy. These sessions have approximately 220 command
level officers who take undergraduate and/or graduate courses
at the FBI campus in Quantico, Virginia. Classes are offered in
the following areas: law, behavioral science, forensic science,
understanding terrorism/terrorist mindsets, leadership,
communication, and health/fitness. Officers participate in a
wide range of leadership and specialized training, where they
share ideas, techniques, and experiences with each other,
creating lifelong partnerships that transcend state and national
borders. Graduates of this course represent approximately 1%
of law enforcement executives.

We were awarded the Gold Traffic Safety Award from AAA
Northeast. Thank you to Cheri Buchanan and Amesbury
Chevrolet for their continued partnership and dedication
toward driver safety initiatives!

At this year's U.S. Police K9 Field Trials, Officer Nichols and
Achilles placed 2nd overall out of 51 K9 teams!
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Programs, Services and Community Participation

e Community / Birthday Parades during COVID-19

e PPE Collection for Local Hospitals during COVID-19

e Amesbury Substance Addiction Prevention
Partnership (ASAPP) with Pettengill House

e Therapy Dog

e DEA Drug Take Back

e Heart to Heart

e Our Neighbors' Table - Fill a Cruiser

e Car Seat Program

e Be a Buddy, Not a Bully

e Operation Santa

e National Night Out

e CRASE Training

e Coffee witha Cop

e Breakfast with the Chiefs

e Senior Liaison Officer - Peters

e School Resource Officers (SROs)

e Downtown Trick-or-Treat
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Local Boards and Associations

This year we continued to strengthen existing community relationships while addressing quality of life
issues. We have re-signed memorandums of understanding with the Pettengill House, Essex County
District Attorney, Amesbury Public Schools, Anna Jaques Hospital and the Amesbury Housing Authority.
These memorandums continue to allow us to work cooperatively to provide specific services to the
members of the community that need them, all in an effort to positively affect quality of life issues as they
arise. Over the past year we have worked cooperatively with not only the agencies already mentioned, but
with numerous others by attending and presenting information at their meetings and becoming board
members in several of the agencies. Some our agency involvement includes but is not limited to;

e Amesbury Chamber of Commerce

e Our Neighbors' Table

» Amesbury Council on Aging

« Jeanne Geiger Crisis Center

e American Cancer Society

o Coastal Connections

e Amesbury VFW and DAV

» Kiwanis/ Rotary/ Lions

o Northern Essex Community College

Involvement in these organizations allows a direct line of communication between the community and the
APD, allowing for a clear understanding of areas of concern within the Community. Understanding these
concerns again allows us to work collectively to provide an adequately prepared response.

Looking Ahead

As our community continues to grow, the need for public safety and police services constantly evolves.
We are constantly trying to stay ahead of this trend by keeping our department fully staffed and providing
officers with advanced training to address new problems in law enforcement. We are in the process of
updating our strategic plan to stay current with ever-changing demands of the community and the law
enforcement profession.




PUBLIC WORKS

FY20 saw major changes in our operating environment, as facilities were closed to the public for an
extended duration due to COVID-19. However, Public Works was able to deliver essential functions and
transition to assist the City in navigating a difficult end to the year.

Department Goals

For FY20, our major goal was the implementation of roughly $1.6M in local construction projects. All
divisions were involved in this effort, and Public Works was able to complete the projects assigned on time
and on budget.

These projects included drain work, finalizing appraisals and plans for ElIm Street Reconstruction, building
the beach wall at Lake Gardner, and paving 33 roads throughout Amesbury.

Our focus for FY21 will shift from construction to asset management and data acquisition. Our goal is to
update all existing asset plans and ensure we have a number of shovel ready projects in anticipation of
future funding.

Public Works Divisions
The Department of Public Works is responsible for the maintenance and improvement of all City
infrastructure, consisting of the following divisions:

e Administration

e Engineering

o Facilities

e Public Services

o Garage

e Recycling, Compost and Refuse
e Sewer

e Snow and Ice

o Water Treatment

e Water Distribution



PUBLIC
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Administration
This division handles work requests, issues work orders and plans, sets policy, handles procurement, payroll
and accounts payable and is responsible for the overall direction of the department.

Engineering

Engineering handles the technical aspects of the department's work. This includes surveys, design, review
and inspection of the various elements of work. This division also manages the City's watershed and water
control structures, such as dams.

Recycling, Compost and Refuse
The City of Amesbury contracts with G. Mello
Disposal Corp for our trash and recycling pickup.

o Solid Waste Tonnage: 4,632
o Total Waste Recycled: 28%

This division runs the Compost Facility at 60 South
Hunt Road, open Thursday - Sunday from April
through December each year.

e Yard Waste and Brush: 500 tons

Snow and Ice

The Public Services division is responsible for all
plowing and removal of snow from streets, parking
lots, sidewalks, and public buildings including
schools. Snow operations include salting, sanding,
scraping, pushing back and removal of snow piles.
Approximately 50% of snow plowing is done by
contractors.

Garage
The team at the Garage handles all vehicle maintenance functions for Public Works, the Police Department
and Animal Control.
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Facilities

This division conducts maintenance and
improvements to Amesbury's public buildings and
other structures. This includes winterizing, roof and
pipe freeze-up inspections, inspection of traffic light
boxes, maintenance of irrigation systems, emergency
lighting, fire extinguishers and assists the Public
Services division with minor tree work. Some projects
in FY20 included repairing roofs and gutters on
several buildings, building picnic tables, and building
sneeze shields for City departments.

Public Services

Public Services maintains the roadways, sidewalks, drainage systems, catch basins, drain and sewer
manholes, signs, traffic controls, lighting, trees and tree grates, compost facility, cemeteries and parks. A few
of their projects in FY20 included:

¢ Setting up for special events, City meetings and Elections e Street sweeping: 40 lane miles
¢ Schedule and monitor contractors for street sweeping, Street Name signs installed: 18
line painting, various projects Safety and regulatory signs installed: 56

¢ Line painting for crosswalks, stop bars, arrows, parking ¢ Road paving and repair: Approx. 1,000 tons of hot top
spaces
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Wastewater / Sewer

The Wastewater division operates and maintains (O+M) the Amesbury Water Pollution Abatement Facility
(AWPAF) located at 19 Merrimac Street, and over 55 miles of gravity and force mains located throughout the
city. The staff also performs O+M on 28 pump stations located throughout the City of Amesbury.

The staff administers an Industrial Pretreatment Program as part of its compliance procedures in accordance
with the National Pollutant Discharge Elimination System Stormwater Permit program. Under this program,
the City permits the discharge of industrial process wastewater to the AWPAF in order to enforce not only
locally imposed limitations but also federal guidelines. The staff conducts industrial sampling and inspections
throughout the year. No violations were found this year. The AWPAF treated 607 million gallons of
wastewater during the year. The staff is also responsible for sewer main blockages and breaks. The staff does
monthly O+M on troublesome mains in the City by hydro-jetting those sections of pipe.

Water Treatment

We have 6 full-time and 1 part-time staff who
operate the Water Treatment Facility at 12 Newton
Road. Typically, June has higher water usage every
year due to people water their lawns / gardens.
Certainly COVID-19 added to the extra water usage
this year, with more people staying at home.

Water Distribution

Water distribution repaired and installed pipes,
valves, hydrants and does all work associated with
the distribution system. Over the last few years, this
group has also replaced water mains throughout
the City. The big project they are focused on now is
replacing residential water meters, as the old ones
no longer work properly / read accurately.

Want to take a virtual tour of the Water
Treatment Facility? We got a tour from
Jesse during National Drinking Water
Week in May - you can find it and
watch on the Amesbury Public Works
Facebook Page under Videos!

<€




PROJECT HIGHLIGHT:

Elm Street Reconstruction

The conversation about the Elm Street Reconstruction Project started in 1998, and the project began in March 2020!
We received $10M in state and federal funding to complete the project, with the City of Amesbury adding roughly
$800,000 for design work and easements.

The project includes full pavement reconstruction, rehabilitation of the existing drainage system, the addition of
new/rehabilitated sidewalks and curbing along both sides of the roadway, ADA compliant wheelchair ramps, 5' bicycle
lanes, all new utility poles and improved intersections. Traffic lights will be added at the Congress Street and Monroe
Street intersections.

The City held a public forum about this project on March 5, 2020 to provide updates about the project and answer
questions from residents and business owners. To help share information and keep everyone up to date, the City
created a website project page and routinely shares updates on the Public Works' Facebook page, the Amesbury
Senior Newsletter, the Newburyport Daily News, Swift911, and in the City's e-newsletter.

The City created and printed lawn signs for residents on detour streets to remind people to drive slowly, and for
businesses on Elm Street to remind people that they are still open for business during construction.

The project has been able to move faster than expected due to COVID-19 and fewer cars on the roadway. For project
updates, follow Amesbury Public Works on Facebook (www.facebook.com/AmesburyDPW) or visit the project page

on the City's website (www.amesburyma.gov/elm-street).
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DEVELOPMENT

The Office of Community & Economic Development (OCED) works
collaboratively with residents and developers to balance development The Office of

with community, environmental and economic goals for the City. The Community & Economic
OCED staff manages the permitting processes for the Planning Board and
Zoning Board of Appeals. Our dedicated team assists with review and
implementation of numerous development projects.

Development will be
moving to 39 South Hunt
Road in Fall/ Winter 2020I

In addition, OCED manages a variety of grant funds, including the
Community Development Block Grant (CDBG) Program. The Team also
facilitates the City’s economic incentives process (i.e., Tax Increment
Financing Incentives) and manages the existing agreements in place.

The OCED Team provides direct support to the Planning Board; Zoning
Board of Appeals; Historical Commission; Economic Incentives Committee;
the Business Economic Adjustment Team and other task forces as needed.
We are proud of our ability to manage projects of all shapes and sizes
while creating opportunities for our residents and businesses through
innovative local, state and national programs.
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FY20 Department Goals
» Create a livable community for existing and future generations
e Ensure sustainable development of land
e Protect and preserve natural, historic, and cultural resources
» Develop and preserve a diverse, affordable, quality housing stock
e Support a diverse business community
» Create a distinct, attractive and vibrant downtown
 Participate in a regional economy
o Acknowledge our role as a neighboring community and a regional
and statewide partner
 Deliver reliable, high-quality services to the residents and businesses

FY20 Accomplishments

e Launched the 2019 CDBG Grant Program to continue the housing
rehabilitation program, create a new accessible entry ramp to City
Hall, and support our social service agencies

 Facilitated approval by the Mayor of the 2018-2022 Housing
Production Plan

» Submitted a successful application to be designated as a Housing
Choice Community

» Launched the Business Economic Adjustment Team (BEAT) to
address the impacts of COVID-19

e Applied for CDBG-CV funding to provide grants to local businesses in
June (received approval of $800,000 in FY21!)

Looking Ahead
As we continue to grapple with the curve balls from COVID-19, we are finding ways to adjust to a “new
normal” while accomplishing our department goals. In FY 2021, we are looking forward to:

e Securing Massachusetts Housing Choice funding to support our housing goals

» Launching the Amesbury Housing Trust to create and preserve affordable housing in Amesbury

« Implementing an online permitting software which will provide a streamlined, reliable and transparent
development review process

e Rebooting our CDBG Program

« lIdentifying additional funding and programs to support the recovery and resilience of our business
community

» Developing a Comprehensive Master Plan for the Lower Millyard District

» Relocating the OCED offices to 39 South Hunt Road with DPW, Inspectional Services and Health

e Being designated an Age-Friendly Community by AARP
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PROJECT HIGHLIGHT:

Business Economic Adjustment Team (BEAT)

The City of Amesbury formed its own team in May 2020 to
help Amesbury businesses navigate health and safety
guidelines during the COVID-19 pandemic. The Business
Economic Adjustment Team (BEAT), led by Angela Cleveland,
Director of Community and Economic Development for the
City of Amesbury, will take the guidance given by the
Commonwealth and help make sure that our businesses
understand how they can safely re-open during this time.

Inaugural BEAT Members:

(}b o Paul Burnim, Applied Graphics
9 o Mary Anne Clancy, Institution for Savings
Jen Davis, Bernadette's Day Spa
JoAnn Goldsmith, Paws Pet Boutique
Shannon Hamilton, Flatbread Company
Tracy Harris, Hedgehog Designs / General Store
Peter Suorsa, Water Street Realty Trust
Phil DeCologero, Amesbury Chamber of Commerce
Pam Gilday, City Councilor
Jack Morris, Director of Amesbury Health Department
» Angela Cleveland, AICP, Director OCED

T
=
=S
L%

S o

i%
]

FY20 Accomplishments

» Added 15-minute temporary parking spaces downtown
for easy takeout / curbside pickup

e Launched Back to Business e-newsletter (7 sent in FY20)

e Created and hosted industry focus group discussions
with local businesses

» Printed and distributed decals to local businesses about
wearing face coverings

o Created marketing tips one-pager, and brainstormed free
promotional opportunities

e Supported process for outdoor dining / liquor license
permits for Amesbury restaurants, and installation of
jersey barriers to create these outdoor dining spaces and
the Main Street Parklet
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ENERGY + ENVIRONMENTAL

AFFAIRS

During FY20, Thomas Barrasso was the Director of Energy and
Environmental Affairs. During the FY21 budget process, that position was
defunded. We would like to thank Tom for all of his work for the City of
Amesbury during his tenure here. We remain committed to being a green Environmental Affairs has
and sustainable community, and will continue to make progress in this area. been reorganized under
the Office of Community &

Economic Development,

At the time of this report
the Office of Energy &

FY20 Accomplishments

The City of Amesbury made strides in our overall efforts as a green
community, and will continue these projects among others as we move
forward under the umbrella of the Office of Community & Economic
Development.

Streetlight Conversion

In August 2019, the City embarked on a project to retrofit all streetlights to LEDs. We purchased roughly
1,250 "cobra head" lights from National Grid and contracted with Arden Engineering Constructors of Rhode
Island to handle the conversion. As of the end of FY20, we still have a handful of streetlights that need to be
converted and funding is being identified for ongoing maintenance.

Titcomb Solar Field

In September 2019, work began on the Titcomb Solar Field on South
Hunt Road. This 8-year project had its ribbon cutting in January 2020
after being developed by Kearsarge Energy. The solar array will
reduce the release of carbon dioxide and other air pollutants while
also producing electricity. It generates revenue for the City from
Payment in Lieu of Taxes (PILOT) and lease payments, as well as
energy costs totaling nearly $4 Million over the next 20 years.

Municipal Vulnerability Preparedness Project

In 2018, the City of Amesbury completed a vulnerability assessment and action-oriented resilience plan with
funding from the Massachusetts Municipal Vulnerability Preparedness (MVP) Program. One of the
recommendations was to complete an Open Space and Recreation Plan for the City. The Open Space,
Natural Resources and Trails Committee was engaged to develop a comprehensive plan for protecting,
preserving and enhancing the City’s natural resources and open spaces. That plan was completed and
approved in the Spring of 2020 and can be found on the Committee’s webpage. In the Spring of 2020, the
City also engaged the residents of Pleasant Valley Road in discussions about how they are currently being
impacted, or anticipate being impacted in the future, by flooding and/or erosion along the Merrimack River.
Funding to complete the study, if obtained, will come through the MVP Program. The results of this study
and its resiliency improvement recommendations will help residents protect and manage their property
and assist the City in ensuring a more resilient Amesbury for years to come.
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INSPECTIONAL SERVICES

The Inspections Department issues permits for work being done in the City
of Amesbury and ensures that all buildings are in compliance with
Amesbury's Zoning Bylaws and Ordinances, Massachusetts General Laws, ,
Massachusetts State Building Code 8th Edition, International Building 39 South Hunt Road in
Code, the Architectural Access Board, National Electric Code with Mass. Fall/ Winter 20201
Amendments (NEC), the National Fire Protection Agency (NFPA 70) and
Massachusetts Fuel, Gas & Plumbing Code.

Inspectional Services
will be moving to

Additionally, in accordance with 780CMR State Board of Building and Regulations Standards, Inspectional
Services performs annual inspections of public buildings, churches, in-law apartments, and multi-unit
dwellings.

COVID-19 did not have a major impact on the Inspectional Services Department during FY20, as permits
continued to be issued during that timeframe.

Permits Issued in FY20
These are permit fee costs, not construction value.
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HEALTH

The Health Department provides inspectional services for the City. These
inspections include restaurant, dumpster, septic systems and dwelling unit ) )
complaints. In addition to these services the Department also has a Public wiltoe movingto '
Health component. This division handles broader type services such as 39 South Hunt Road in
contact tracing, mosquito mitigation, beach water testing and other issues Fall/ Winter 20201
to help the broader community.

The Health Department

W 79(/(/’ After many years of service, Jack Morris resigned his position as Health Director. Mr.
Morris served the City well and has been an integral part of this community for many
aadc, years. The City of Amesbury would like to wish him well in his future endeavors.

COVID-19 Response

As the local enforcement agent, the Health Department in collaboration with the Board of Health, has been
very focused on the COVID-19 pandemic since mid-March. We participated in the daily COVID-19 response
team meetings with other City leadership, and in daily / weekly calls with local, regional, state and federal
officials to get updates on the science of COVID-19 and updated guidance to share with the community.

We worked with local businesses to answer questions about regulations from the Commonwealth, and
responded to complaints about compliance for masks, physical distancing and non-essential businesses. As
part of the Business Economic Adjustment Team (BEAT, read more on page XX) we worked to support local
businesses with re-opening.

Throughout the entire pandemic, our first priority was and continues to be the health and safety of everyone
in our community. Information about the Coronavirus changed quickly, even from day to day, and we
worked to make sure that City leadership had the most up-to-date information and guidance to be able to
make the best decisions for this community.

The Coronavirus continues to impact our community and everything we do. This department will continue
to share guidance and be a resource for Amesbury as we move through the pandemic.
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COVID-19 by the Numbers

Since the start of the COVID-19 pandemic, the Health Department and Fire Department have worked
together to keep Amesbury residents safe and healthy. Our first responders also changed their protocols
to keep themselves healthy, as they continued to serve the Amesbury community.

181 28 1

Confirmed COVID-19 Amesbury residents who Confirmed COVID-19 case
cases as of June 30, 2020 died of COVID-19 as of among our first
June 30, 2020 responders

First Responder Response and Protocols Included:
» Developing a Personnel Protective Standard before there was State or Federal guidance
o Symptom screening and temperature monitoring for all frontline personnel
e Cleaning all buildings and equipment with an EPA-approved cleaner that kills COVID-19
» Receiving PPE for the City from state and local disbursement, and purchased when needed




COUNCIL ON AGING

Our mission is to advocate for older adults, to identify their needs, to meet their health, economic, social and
cultural needs, to encourage maximum independence and to improve their quality of life. One goal we had
in FY20 was to increase the Council on Aging's presence in the community.

We accomplished this in a variety of ways, including:
 Hiring a new Program Coordinator (utilizing grant funds) with an extensive marketing background to
help us improve our overall communications and marketing. Since then, our social media following has
increased by 16% in one year.
 Building and maintaining strong relationships within the community, including with sponsors, first
responders, community supporters and City leadership to keep our seniors interconnected amongst
these groups, and providing updates on City programs and services available.

COVID-19 Impacts

It is necessary to acknowledge the impact that COVID-19 has had on the Amesbury Council on Aging
(ACOA) and its members since March 2020. Due to the strong community relationships the ACOA has
developed over the years, in times of crisis, the supports remain in place as we learn new ways to help
seniors stay connected and receive the services they require. The ACOA began planning and offering virtual
and outside programming that was fun- and also an opportunity to provide outreach and social
connectedness. Breakfast with the Chiefs became Virtual Social Hour with the Chiefs, the monthly Low
Vision Group met outside with the Community Police Liaison and Deputy Fire Chief attending. The ACOA
staff adapted to working remotely and began making over 200 calls/week to check in with folks. Meals on
Wheels remained intact serving about 80 meals/day- another opportunity for outreach. Brown Bag was now

delivered rather than picked up.
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COUNCIL ON

- 000001
AGING
July 2019 through Feb. 2020, (Pre-Covid) the ACOA flourished with innovative programming and outreach.
Strong relationships with First Responders, sponsors and community supporters have allowed the ACOA to
meet the needs of most of the residents 60 years of age or older and their families.

127 7,378 4,475 18,122

Volunteers  Volunteer Hours  Elders Served Home Delivered
Programs and Services Meals
EMHOT, Elder Mental Health Outreach Team supported by a Massachusetts
Council on Aging (MCOA) grant, entered into its 4th year, assisting over 154 clients
with their mental health related challenges. New community partnerships continue
to be developed while existing collaborations are strengthened. The ACOA was
able to hire a part time Case Manager through this grant allowing for continuity as
the interns cycled through their time with us. Another part time position was
funded through the MCOA grant, and allowed us to implement a Technology Loan
program that began in May 2020 and grew to offer 3 types of devices (a total of 44)
to help minimize loneliness and isolation. We will be presenting this pilot program
at the virtual MCOA conference Oct 21 2020. Now more than ever, it's important to
look for ways to stay connected for good mental health.

The Greenleaf Supportive Day Program is meeting an important need of the
community and surrounding areas; providing respite for families while offering fun,
engaging and meaningful activities for their loved ones. Reducing isolation and
keeping people in their homes for as long as possible is the goal. Having a
sustainable program is a challenge. With current shut downs due to the pandemic,
the program is on a hiatus leaving many families on their own- a concerning
situation. Calls and deliveries of activity packets are made regularly to support
families.

The ACOA also provides health and wellness activities, nutrition and meals
assistance, community education, social activities, arts and crafts, field trips and
transportation services.

Looking Ahead
Our goals for FY21 include:
¢ Increase ACOA programming space
» Re-open to full capacity (pre-pandemic)
e Reinstate Greenleaf Supportive Day Program
e Obtain 12-person passenger van with lift
e Being designated an Age-Friendly Community by AARP
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PROJECT HIGHLIGHT:

Elder Support During COVID-19

While many of the City's departments were impacted by the COVID-19 pandemic, the Council on Aging was

uniquely impacted because the demographic served is at the highest risk for the virus. Doreen Arnfield and

the team at the Council on Aging had to fully transition their programs from being in-person to being virtual,
and think of new ways to keep Amesbury's seniors engaged and social.

COVID-19 Programming and Services Included:

» Working with the Emergency Management and the Recreation Department to create a volunteer system
to do grocery shopping and deliveries for at-risk seniors

» Mailing roughly 3,000 Senior Newsletter each month to make sure information is being shared

» Dropping off puzzles to seniors in the area

» Making daily and weekly phone calls to check-in on Amesbury seniors

» Writing and mailing "Thinking Of You" cards

e Closing the gap with Meals on Wheels when they had to shut down due to a possible COVID-19
outbreak to ensure our seniors still got their weekly meals

e Creating virtual programming for social opportunities; Social Hour on Zoom, Game Time, Virtual
Breakfast with the Chiefs and virtual tours (Boston, White Mountains, etc)

e Purchasing three canopies for outside programming. Exercise classes, support groups and other social
groups have utilized the outdoors and found a new way of connecting

e Being a resource for seniors and the region. Doreen was included in the Foundation Trust's white paper,
"In This Together: Helping Seniors Living with Chronic Conditions to Maintain Connections in Times of
Isolation”
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VETERANS' SERVICES

The Amesbury Veterans' Services Office is part of a regional program comprised of Amesbury, Newburyport,
Salisbury and Merrimac. During the last year, with COVID-19 warping our world, we are proud that we were
able to provide real-time answers when Veterans called our office. The buildings were closed to the public
but we were still working inside. Part of our role is to help financially challenged Veterans and their families,
which we continued to do throughout the pandemic.

The Veterans' Services Office assists Veterans with the Chapter 115 program, establishing disability claims,
pension benefits, requests for paperwork, or intercession with and to the Department of Veterans' Affairs. We
also oversee the placement of an American flag at the graves of the 2,500 Veterans buried in Amesbury's
cemeteries every Memorial Day. Chapter 115 Program

Chapter 115 Program 200000
Over $430,000 was provided to Amesbury Veterans and their
families through the State-sponsored Chapter 115 program.
This program provides financial assistance to Amesbury

Veterans whose incomes fall below 200% of the federal poverty o | City of Amesbury '
level. In addition to providing supplementary income to needy . _ $107,500
Veterans for living expenses and fuel costs, these benefits

provide reimbursement for medical insurance premiums, dental
procedures, Medicare Part B and D premiums, co-pays,
medications, and various medical expenses not covered by
health insurance. 75% of all Chapter 115 money is reimbursed
to the City of Amesbury by the Commonwealth of 200000
Massachusetts.

450000

300000

250000

Commonwealth of

Massachusetts
150000 $322,500

Sadly, we lose roughly 6% of our Veterans each
year. We lost some great people this year, as it
seems we do every year. Looking forward, the
Veterans' Services Office will continue to serve 50000
our local Veterans and their families the best we
can. If you have any questions, please don't
hesitate to give us a call. 114
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RECREATION

Amesbury Recreation has a lot to be proud of! Our goal is to provide cultural, educational, recreational and
physical opportunities to the youth of our community, and to manage the programs in a safe and healthy
way. Our staff, from our Assistant Director and Office Manager, to our Counselors in Training and volunteers,
provide the safe, caring and fun environment that is the main reason for our success.

2020 looked a lot different due to COVID-19, as we had to cancel our vacation and after school programs
beginning in March. As our in-person programs were canceled, we shifted to provide virtual videos and
programs that kids could do at home, including LEGO challenges, craft activities and storytime.

Watch all of the virtual videos
posted during COVID-19 on our
Facebook page, like this one
about tying knots!

Summer Recreation - July and August 2019

We added many new programs in FY20 for our summer programs, including Top Secret Chef's Club, Go Pro
Flix, Action Stop Motion Flix, Little Coders, Robotics, Video Game Design, Crazy Chemworks, NASA: Journey
to Outer Space, Eureka: Inventors Camp, Secret Agent Club, Mini-Hawk Basketball, Viking Ninja Warrior and
Viking Track and Field.

939 $31,934 54 38

Youth Scholarships Summer Counselorsin

Served Given Programs Training (CIT)
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Programs and Services

» Elementary Before and After School Programs, and Middle School
After School Programs, providing care for children of many working
families in the area. These programs keep kids safe and active, as well
as providing homework help. The Middle School program also
provides community service, life skills and local field trip
opportunities.

e Our School Vacation programs provide a week-long tournament
sports program to keep kids active and entertained during vacation
weeks (April Vacation 2020 program was canceled due to COVID-19).

e Camp Kent Nature Center - Summer Nature Program, Low Elements
Project Adventure Course, Kayaking, Sailing, Rowing, Archery, Family
Programs, Camping and Bird Watching. The Camp Kent Summer
Program consisted of participants in small groups with their peers
enjoying environmental science, outdoor skills and adventure
learning activities.

e Our Counselor in Training (CIT) program is offered to 14-15 year old
Amesbury High School students who want to earn community service
hours toward graduation requirements. For summer 2019, we had
38 CITs earning a total of 1,687.75 hours.

 Field trips for the 2019 Park Program included: Boston Duck Tour,
Aquaboggin Water Park, Launch Trampoline Park, the Stone Zoo,
Fisher Cats baseball game, and Candia Springs Water Park. These
trips were held every Thursday for 7 weeks.

e The Teen Program for ages 11-14 ran Mondays - Thursdays, and
consisted of mainly a field trip schedule. Those included Puzzling
Adventures, Bean Stock Adventures and Zip-line, Gillette Stadium,
New England Aquarium, Breakout Games and Canobie Lake Park.
Every Wednesday the group traveled to a different local beach.




N  RECREATION

Programs and Services

 Lifeguards were on duty at Lake Gardner from 9:30am - 5:30pm,
overseeing approximately 200 beach patrons per day. There were a
total of 3 lifeguards who were hired for the 2019 summer season.
They were trained in Red Cross Lifeguard Certification, as well as
being CPR and First Aid Certified.

e Kids Day in the Park 2019 was the highest attended to date with well
over 200 people in attendance! Events included lawn games with
the CITs, Teddy Bear Parade, the Fisher Cats mascot, bounce house
and obstacle course provided by local churches, Roaming Railroad
train rides, Mad Science experiments, face painting, and an L.L.
Bean outdoor adventure presentation. In attendance were
representatives from Our Neighbors' Table, WIC, and the Amesbury
Fire and Police Departments. Karen K and the Jitterbugs performed
live music in the Pines thanks to a grant from the Amesbury Cultural
Council. Donations of water from Home Depot in Seabrook and
Plaistow, pizza from Amesbury Flatbread Company, ice cream from
Hodgie's and beverages from Honest Tea were generously
provided at no cost. This event was free for all to attend!

e During COVID-19, along with the daily videos we worked to create
and share on social media, we also spearheaded the Amesbury's
Got Talent virtual talent show. We put out a call for videos, collected
the submissions, filmed the transition videos and worked with
Amesbury Community Television to put together and show the final
program on ACTV and Facebook. It was a competition, so we also
tallied the results and announced the winners by age grouping.

FY20 Accomplishments

Grew our full-time staff, adding an Office Manager

Hired a Camp Kent Caretaker / Program Director

Received the Healthy Summer Grant from the Commonwealth of Massachusetts
Received Cultural Council grant to fund Karen K and the Jitterbugs

Hired a record 38 CITs (Councilors in Training)
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City of Amesbury Permitting and Facility Use

The Recreation Department oversees the permitting process for City-owned property and large, City-wide
events. This includes public events such as the Carriagetown Car Show and Open Studios Tour, as well as
private events like weddings.

All major events must submit a permit application, and depending on the size of the event and number of
attendees expected, events must be approved by a variety of City departments including Recreation, Police,
Fire, Inspections, Mayor, Health and others.

Looking Ahead
In FY21, the Recreation Department will be working on the following initiatives:
» Transform the former Cultural Center in the Upper Millyard into a usable space including a large meeting
room for City use, and indoor space for homework help and other quiet programs
e Branch out and offer adult programming such as full moon kayaking on Lake Gardner, art classes and
family events at Camp Kent, yoga at Lake Gardner, and lawn game tournaments at Town Park
o Look for possible space for an Amesbury Recreation / Community Center to host programming, functions
and other events
» Offer more specialty programming (like our summer programs) in the spring and fall
» Promote the permit application and availability of City property for public and private events and rentals
e Support sports leagues to utilize the online resources to streamline the communication of daily facility /
field / court usage
 Increase our social media footprint and visibility
o Continue to apply for grants and look for alternative funding sources
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PUBLIC LIBRARY

FY20 started off to be a great year! We began the process of
having our front doors restored, which we know will be a
wonderful improvement to our historic building. We were
able to add a public fax machine which was in high demand
from our patrons, and we completed some smaller patron
experience improvements such as adding a community
puzzle table and offering reusable bags for checkout.

Impact of COVID-19

On March 16th, COVID-19 forced us to close our doors and re-think how
we serve our patrons. We hoped it would be a short closure, but it lasted 12526
beyond the end of FY20. The safety of our patrons and staff has been and
continues to be our number one priority. We began offering curbside
service when it became safe to do so, at the end of June 2020.

mFY19

mF20

Our patron visits and total circulation decreased because of the building
closure, however, our Overdrive downloads increased. We worked to
promote our online resources and created a system for people to sign up
for a Library card online to be able to access these materials.

Overdrive Downloads

FY21 Goals

o Continue to provide more services to our patrons,
which includes but is not limited to; bringing back
Homebound Delivery, adding additional WiFi
hotspots to the collection, upgrading our
technology, and more

 Incorporating more virtual programming for all
ages into our repertoire

e Continuing to preserve and make necessary
repairs to the building to enhance the user

experience
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Library Programs and Services
Until COVID-19 closed the building, we'd continued to offer in-person programs for all ages, with some new
ones this year including an art lecture series, Stitch a Bit sessions and Write Out sessions for National Novel

Writing Month (NaNoWriMo).

7,534
6,151
5,671
2,071 2,274
1,050 1,185
652
e C

Adult Reference Museum Patron Internet
Passes Hours Used

Library Programs Program Children’'s Reference
Offered Attendance Questions Answered Questions Answered

BFryis EFY20

The Library was closed or
delayed 6 times in FY20 due

to snow and weather.
We held a raffle for National Library Card We collected 139 items for Our
Signup Month! We had 401 people sign Neighbors' Table during the Food for
up for new library cards in FY20. Fines drive in November 2019!

We put up a story on the Riverwalk 3-4 36 stuffies came to our very popular

times per year - our Storywalk! Annual Stuffy Sleepover!
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Summer Reading Program

Our annual Summer Reading program started on June
22nd and looked quite a bit different this year due to
COVID-19. Our team did an incredible job shifting from
in-person programs to virtual support and promotion for
Summer Reading.

We promoted all of the online

materials available to help Total Badges Earned = 1,405!
encourage summer reading,

and held a 10-week writing / it -
drawing prompt series along

with a journal giveaway. Teen 8

Storyopolis (K-6th Grade) 709

We also held an "Imagine

Your Story" Bookmark Children's (0-4) s
Contest, and asked kids to
design their own
bookmarks and send them
to us, and gave out prizes at
the end!

At the end of Summer
Reading, we held a FREE
BOOK GIVEAWAY where
families could come take a
free children's book home
with them to keep reading!

2,475 hours read! E i]



PROJECT HIGHLIGHT:

Library Front Door Restoration

You may have noticed some changes happening on the original front entry of the
1901 library building. For the last year our front doors have been undergoing
careful conservation to repair and restore both the doors and the intricately
attractive surround.

Twice a year | conduct a walkthrough of the historic library building to document
issues and impending projects. During our bi-annual visual inspection of the
library in 2018, | identified the front doors, including the elaborate surround, as a
critical preservation project. Exposure to weather and wear and tear on the
original doors left them dry and brittle and at risk for deterioration beyond repair.

With no capital funds available from the City, the Board of Trustees voted to
approve funding for this project through trust funds earmarked specifically for
preservation projects. Proposals were requested from three conservators and the
project was ultimately awarded to Freddy Roman of Period Craftsman, a well-
regarded conservator who has worked with dozens of museums and historic sites
in New England.

With support from the Trustees, the project began in May of 2019. Conservation
is careful work. The doors were removed and stripping of the existing finish
began. Because the doors had not been treated for over 25 years the grime and
dirt had time to build up in the fine crevices and lines of the lions and rosettes in
the door surround. Chemical stripping could not safely or sufficiently remove this
dirt, so meticulous effort was taken to remove the grime by hand with delicate
hand tools including chisels and scrapers to strip away layers of buildup. The
doors were then sanded to refine the finish and create a smooth surface for
application of the new varnish. The surround and doors require several layers of
varnish to achieve the final finish which will not only improve the appearance of
the doors but will protect them from weather and the sun’s rays. This process
requires each individual layer of varnish to dry before applying the next so this
portion of the preservation work is the most time consuming. Aside from the
treatment of the wood, some small repairs were made to the carvings, and the
hinges of the doors will be replaced.

Unique for Amesbury in its Romanesque style, the original front doors
complement the library’s stately aesthetic and welcome visitors with their beauty
and delicate craftsmanship. We are excited to see them shine again! This project
was completed in October 2020.

- Meghan Fahey Petersen, Amesbury Public Library Archivist
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PUBLIC SCHOOLS

The 2019-2020 school was without a doubt the most challenging academic year in our lifetimes. Due to the
COVID-19 pandemic, all Amesbury schools were closed on March 13, 2020. For the remainder of the school
year teachers and students transitioned into a remote learning model. The staff of the Amesbury Public
Schools continue to take pride in the accomplishments of our students in these challenging times both in
academics and in service to others throughout the community. It is our belief that if you demonstrate care
and compassion for students, then the students will emulate that behavior towards others. These beliefs are
ingrained in the work that our staff does every day. This belief, paired with the drive to provide every student
the highest quality education possible, allows the children of Amesbury to continue to grow and achieve.

Amesbury Public Schools continues to use the Understanding by Design (UbD) framework as a process to
re-envision, align, and integrate social emotional learning competencies in the Pre-K-12 curriculum. There
are three stages to the UbD curriculum design process. In stage one, teachers consider goals, examine
established content standards, and review curriculum expectations. In stage two, teachers consider the
assessment evidence needed to document and targeted learning outcomes will be achieved. Finally, in
stage three, teachers design lessons and units to align to established goals.

FY20 Accomplishments

 Full day Kindergarten was successfully implemented at the
elementary level. The benefits of full day kindergarten include
additional time to provide social thinking curriculum to students
with time to internalize at a reasonable pace, as well as more
“free choice time” to strengthen social emotional learning.

e On October 8th, 2020 Amesbury voters approved the building of
a new Amesbury Elementary School. The new AES will be built
adjacent to the Cashman Elementary School and is currently
scheduled to open January 2023.

e The Amesbury Middle School made significant academic gains
as part of their Turnaround Plan. Due to the school making
substantial progress towards prescribed improvement targets
the district was informed that AMS was moved into the “not
requiring assistance of intervention” category by the state.
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Looking Ahead

The district’s immediate goal is to provide a safe and consistent learning environment for students, teachers, and staff
as we strive to reach our “new normal” during this pandemic. One of the biggest keys to achieving this goal is to
overhaul the district’s technology infrastructure, a significant portion of which is more than a decade out of date. The
district will work closely with new IT Director Tim McCue on this important process. Another project underway is the
building of a new Amesbury Elementary School and the transitions that will need to accompany its opening. The
district, school committee, and city continue to work closely with our design team and project manager to make this
project a success through weekly working group meetings, monthly building committee meetings, and soon through
the newly implemented Amesbury Elementary School Implementation Committee.

During the 2020-2021 school year, the focus will be to ensure our lesson planning is rigorous and relevant in a remote
and/or hybrid learning environment. Most of the district’s professional development days will be focused on providing
support for teachers to be equipped for remote learning. This includes support for the Google environment, making
sure our remote learning stays aligned to the Massachusetts Curriculum Frameworks, and to provide support for
learning applications as supplemental instruction for our students. We still maintain the three priority areas we
established last year: ensuring high expectations for all students; using a wide variety of instructional strategies to
meet the needs of all learners; and using assessment to track student growth and inform daily instruction. One way
Amesbury teachers are creating high expectations for students is by creating Student Learning Objectives for every
lesson. Student Learning Objectives (SLOs) along with success criteria, ensures a focus on student learning and
encourages teacher reflection about the influence of their practice on student learning. This year the SLOs will be part
of the Google Classroom. Amesbury has been providing professional development to teachers to help them transfer
instructional strategies to an online platform—the way teachers teach in the classroom is often very different than how
teachers teach online. Finally, Amesbury teachers are using both formative and summative assessments to inform
instruction, to monitor student progress, and to provide appropriate and timely interventions.

Simultaneous to this district-wide focus, are building-based initiatives. The elementary schools continue to ensure
there is both a horizontal and vertical alignment to the standards and to have common agreement about the scope
and sequence of the curriculum at both schools. In addition, the two school are currently implementing the new
literacy program Wit & Wisdom, and are using a new supplemental program, STMath. Under the direction of the new
math coach, the middle school continues to address the gap in mathematics between subgroups and the general
education population. Grades 5 & 6 are using STMath as a supplemental program to deepen student’s conceptual
understanding of math, and grades 7 & 8 are using a new math program called Desmos math. Additionally, the middle
school is working towards implementing a STEM pathway through a new science program called Project Lead the
Way. The high school will continue to explore offering more elective options through the new schedule, as well as
explore more pathways (including STEM) to career readiness through its partnerships with area colleges and
universities.

Ultimately all curriculum work and the professional development to support it, is to ensure Amesbury Public School
students have access to a rigorous curriculum and are provided with equitable supports on their paths to growth,
success and achievement.

The accomplishments of the Amesbury Public Schools in this challenging and unprecedented time
are a result of the hard work and unwavering dedication of the teachers, staff, parents, students, and
community at large. | wish to thank all those who contribute in so many ways to our continued
success. It is sincerely appreciated.

- Jared Fulgoni, Superintendent
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This year at Amesbury Public Schools looked like...
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PROJECT HIGHLIGHT:

AMS Turnaround Plan

In the fall of 2018 the Amesbury Middle School received notice from the state that the school’s overall classification
required assistance or intervention and the reasoning for the classification was we were in need of focused/targeted
support for low subgroup performance in the high needs category. As a result of the classification the middle school
was required to work with the state to develop a Turnaround Plan. This process started in January 2019 and the
completed Turnaround Plan was required to be submitted in June 30, 2019. The Turnaround Plan would go into
effect in September 2019.

Prior to the completion of the plan the school immediately took steps over the course of the school year to make
improvements. School wide effort was made in posting standards and objectives in every classroom. Not only were
standards posted but the expectation was to raise the rigor for students in order to meet or exceed grade level
standards for all students. Administration attended all Curriculum Planning Time (CPT) blocks with grades to have
focused discussions in regards to teaching and learning. Targeted Interventions took place during Curriculum
Enrichment blocks. The entire school consistently engaged in computer based practice sessions over the course of
the school year. Grade levels looked over data and identified trends that informed them of their instructional practices
and how these practices needed to be adjusted. The school wide CARE program helped to build positive behaviors
and practices that involved staff and students through school based assemblies run by students. Chronic
absenteeism was monitored closely throughout the school year and school counselors and administration reached
out to families to provide assistance and guidance around the importance of coming to school.

In the fall of 2019 the Amesbury Middle School received notice from the state that as a result of the spring MCAS 2019
computer based test the Amesbury Middle School overall classification moved into not requiring assistance or
intervention and the reason for this new classification was because the school made substantial progress towards
improvement targets.

Category 2018 2019
Amesbury Middle School increased its All Students - Accountability Percentile 19% 41%
percentage of possible points from 11% in
201810 86 % in 2019. The middle school All Students - Points Earned 0.9/10.3 9% 9.6/10.3 98%

() .
percenti[e rank rose from the 19th %ile in Lowest Performing Students - Paints Earned | 0.9/7.6 12% 56/7.6 74%
2018 to the 41st %ile in 2019. The middle ED Students - Points Earned 5/10.3 | 5% (25%) | 9.6/10.3 | 93% (23%)
school exceeded their targets in 16 out of s A | oot I
. . ti
22 categories and met or improved targets CheTolp TereenE
in 20 of the 22 categories. Asa result of the HN Subgroup - Points Earned 0.5/10.3 | 5%(35.6%) | 9.6/10.3 |93% (35.7%)
new classification the middle school did S e e 3% 20%
not require any assistance from the state
o SWD Students - Points Earned 0.5/10.3 |5%(18.6%) | 6.9/10.3 |67% (20.3%)

because of the gains it had made. To the
right is a chart that reflects the school's SWD Subgroup Percentile Leie St
improvement prior to completion and White Subgroup 87% - Points Earned 0.9/10.3 | 9% (87%) | 10.1/10.3 | 98% (85%)
implementation of Turnaround Plan. _ i

White Subgroup Percentile 10% 32%
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GRANTS +

DONATIONS




GRANTS

Every year City staff look for and apply for grants that allow us to bolster
our annual budget and/or pay for budgeted items with grant funds.

The list below are grants that were applied for during FY20
and/or applied for earlier and received in FY20.
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Total Requested / Applied For: $3,432,419
Total Received: $3,148,756
Total Pending: $171,794
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DONATIONS

Occasionally the City of Amesbury receives a donation of goods or
services, which must be acknowledged and accepted by City Council.
Here are the donations received in FY20 approved by Council.

Department Donated By / Purpose

Act Glass / New exterior doors (supplies and

City Hall / Police labor) for City Hall and the Police Station $25,000
Provident Bank / Surplus office furniture for the

Mayor Mayor's Office $1,140

Police Various organizations / Therapy dog program $4.761

Institution for Savings / 15 trees in honor of their
Public Works / Recreation 200th anniversary - planted at the Town Park and $3,375
Lake Gardner
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LEGISLATIVE

REPORTS




SENATOR DIANA DIZOGLIO



REPRESENTATIVE JAMES KELCOURSE
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THE END.
THANK YOU

FOR READING!
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