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City of Amesbury
First Community Workshop: Exercise Summary
April 21, 2022

MERRIMACK RIVER DISTRICT Community Workshop #1 - aPRIL 8, 2022
Protect, Improve, Transform
At the first Community Workshop on April 8, the team conducted an exercise to learn about Amesbury residents’ values among their community’s features, assets, and challenges. We asked participants what they would “protect,” “improve,” or “transform” in Amesbury, and if those desires overlapped with one another. Participants filled out Venn diagrams individually, and then came together to discuss in small groups. 

While the group notes and the individual worksheets each contained a wealth of information about resident needs and priorities, the individual responses provide particularly interesting insight because of the popularity of many responses. Upon compilation, there were a small number of responses that suggested contextually that they fell in areas of overlap. The team sought to honor the intentions of these responses, and in doing so, moved a relatively small number of responses to the “overlap” categories. If a single respondent wrote the same response into multiple fields, these answers were combined (into overlap fields) upon compilation.

Key takeaways:
· “Protect” received the most response overall, and it saw the most repeated answers.
· The most common answers included protecting open space (21 responses), protecting historically significant sites and structures (19 responses), and protecting the Merrimack and Powow Rivers (13 responses).
· Protecting City or neighborhood character was also an issue at the top of participants’ minds: 10 participants included variations on unique culture, character, and quaintness.
· Amesbury residents identified traffic and transportation concerns as most in need of improvement. Roads/road conditions (as well as other types of infrastructure) and traffic management were popular topics with 9 and 7 mentions respectively.
· Support for local business was represented in the most diverse contexts: participants wrote in their desire for bolstered support for smaller businesses as something to protect, improve, and transform, as well as in overlapping fields. 
· “Transform” saw the most varied answers, with no single topic mentioned by more than 5 participants. The Lower Millyard received the most mentions at 5.
· Safety for walkers, bikers, runners, and drivers was the most intersectional issue mentioned by workshop participants: 6 participants included (or seemed to imply, as explained above) multi-modal safety as an area for protection, transformation, and improvement. 
· Participants mentioned several different types of housing challenges: housing availability for many household types, housing affordability, and affordable housing. These challenges are deeply interconnected, but they are each distinct, so they were not combined at compilation.
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