CITY OF AMESBURY
IN THE YEAR TWO THOUSAND TWENTY-THREE

v ()
SPONSORED BY: ¥ isc v o BILL No. 20230000
Kassandra Gove, M‘hyor

An Order to appropriate $76,311.06 from Free Cash for the purpose of paying the
final invoice from George Cairns and Sons related to the South Hunt Road Corridor
Development Project.

Summary: This order proposes to appropriate $76,311.06 from Free Cash for the
purpose of paying the final invoice from George Cairns and Sons related to the South
Hunt Road Corridor Development Project. Please reference the attached final invoice
and summary of delays provided by George Cairns and Sons.

Be it Ordered by the City Council of the City of Amesbury assembled, and by the
authority of the same as follows:

That $76,311.06 is hereby appropriated from Free Cash for the purpose of paying the
final invoice from George Cairns and Sons related to the South Hunt Road Corridor
Development Project.
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George R. Cairns and Sons, Inc. PHONE 603-421-1888
31 Lowell Road, Suite 6
Windham, NH 03087

Joan Baptiste April 19, 2023
City of Amesbury
Community & Economic Development

Joan,

As you know the South Hunt Road Corridor project has been completed. The project completion was
later than originally expected for various reasons. The delays are all resulting from decisions by the city
and not George Cairns and Sons. George Cairns and Sons, Inc. does not know all the facts behind the
delays but here is what we gathered throughout the project.

Utility Pole relocation.

The utility poles did not get moved as originally anticipated and ultimately did not get relocated. The
Clty, asked that Cairns delay the final paving to allow the utilities to relocate the poles summer of 2022,
By late summer 2022 the utilities were not making any substantial progress and the city directed Cairns
to pave around the poles.

Sewer pump station modifications.

The sewer pump station work was modified reducing the cost of the work. This change order took
several months to resolve and execute. After the change order was receive the parts to complete the
work took several months to procure.

Drainage at sports park {SKit12).
The drainage near the new sports park entrance was modified after the original work was performed.
This change order took several months to resolve and was authorized in September 2022.

Drainage at slope station 165+00 RT (SK#14)
Additlonal drainage was added behind the sidewalk to intercept water running off the hill. This change
order took several months to resolve and was authorized in September 2022,

Drainage at Slope station 159+00 RT (SK#13)
There was a request and proposal to install additional drainage behind the sidewalk which was not
accepted. This took several months to resolve.

Cost increases.

COi1 chénged the amount of full depth reconstruction to provide for a better more consistent final
roadway. CO#1 also added 2 insertion valves to the water main. Only the 12" was used.
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CO#2 did not change the contract value. This added an item for Flaggers due to the fact that the Police
department could not provide enough traffic control police officers.

CO#3 provided for traffic control barrier for public safety.
CO#4 added an air release manhole and a cleanout manhole to the sewer force main pipeline.
CO#5 added drainage to accommodate the new sports park and improve general drainage in the area.

CO#6 sewer pump station modifications increasing the discharge pipe size and reducing the scope of
some work for a net reduction in cost.

CO#7 Does not exist.

CO#8 added new drainage SK#12 & SK#14

CO#9 added time to the contract but no cost change

CO#10 not executed as of 4/19/23 but it is to add the cost of fuel, gasoline, and asphalt escalation over
the life of the contract. This is required by MA general law and included in the contract clauses however
no budget was established for this item in the bid.

COi#11 is a balancing change order to reconcile the final contract value.

Please let me know if you have any further questions.
Thank you.

Glenn D Cairns

Glenn Cairns, President
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