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Agenda

 Permitting Update
e Construction Phasing Update
* Playground Equipment Update




Project Schedule | Milestone Dates

e Agency Approvals

* Planning Board Approval - Decision Received February 17,2021

» Conservation Commission - Close Hearing March 1, 2021 with
final Order of Conditions - March 5, 2021 (Anticipated)

e Bid & Award Schedule

e March 10, 2021: Bid
* April 22, 2021: Contractor Award

e Construction Schedule

» Spring 2021 - August 15, 2021: Site Clearing/Prep/Construct New Driveway
* August 16, 2021 - January 2023 - Building Construction
* February 2023 - March 2023 - Testing, Inspections, Commissioning
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Proposed | Phase 1

PHASE 1 SCOPE:

-SITE MOBILIZATION, TRAILERS

-CONSTRUCTION FENCING: INSTALL DRIVEN POST
PERIMETER FENCING

-INSTALL EROSION & SEDIMENT CONTROL
-LAYOUT, GRADE & START ACCESS/HAUL ROAD

DRIVEN POST CONSTRUCTION FENCING
COORDINATE WORK WITH LITTLE LEAGUE SCHEDULE

MOVABLE FENCE, SECURE AT
ALL TIMES FIELDS ARE IN USE

COMMENCE CONSTRUCTION
OF HAUL (ACCESS) ROAD '\
GRADE & PROVIDE BASE COURSE

AN NS N - <yl )
N ~ - \\\\ \'Q\\‘ (’// / ‘
\ \\ \ \ ~~~~~ /ll/'
NN ST T
LIMIT OF WORK
\

TEMPORARY DRAINAGE BASIN
(SEE CIVIL DRAWINGS)

CONSTRUCTION GATE w/ KNOX BOX

CONSTRUCTION VEHICLE
& DELIVERY ACCESS

RELOCATE EXISTING MAILBOXES

AT SITE ACCESS ENTRY, COORDINATE
WITH HORSE FARM

(ACROSS LIONS MOUTH RD)

ring 2021 - July 1, 2021

LEAVE GAF IN DRIVEN POST
CONSTRUCTION FENCING AT FIELD
UNTIL PHASE 2

EXISTING CASHMAN SERVICE ACCESS

CONSTRUCTION TRAILER LOCATION

CASHMAN (CES)
OPERATIONAL
-FULL ACCESS

REQD

294

\
N S ——

LITTLE LEAGUE THROUGH JUNE 30

I -

-MAINTAIN LOWER LEVEL EXITS

UNTIL PHASE 2.

i

OWNER ACCESS TO FIELDS, REQUIRED FOR \

(DURATION OF PHASE 1) T~

PHASING KEY
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CONSTRUCTION LIMIT OF WORK

NEW SCHOOL FOOTPRINT

CASHMAN ELEMENTARY SCHOOL
BUILIDING (SHADED WHEN IN
USE BY SCHOOL DEPARTMENT)

PLAY AREAS (SHADED
WHEN IN USE BY SCHOOL
DEPARTMENT)

SITE (SHADED WHEN IN
USE BY SCHOOL DEPARTMENT)

MAINTAIN REQUIRED EGRESS
DOORS (AND SERVICE ENTRY)
FROM ACTIVE CASHMAN SCHOOL

CONSTRUCTION FENCE
(DRIVEN POST)

CONSTRUCTION FENCE
(MOVABLE)

TEMPORARY TRAFFIC
CIRCULATION PATTERN

UTILITY, E= ELECTRIC;
G=GAS; W=WATER,
SS=SANITARY SEWER

TEMPORARY SIGNAGE

GENERAL PHASING NOTES:
DEFINITIONS & DATES

NOTE : Refer to the general conditions for a complete list of
definitions and dates. If there are any discrepancies
the general conditions document takes precedence.

Phase1.................... Notice to Proceed-June 30, 2021
Phase 2 (Summer1)................ July 1.2021- Aug 15, 2021
Phase3....................... August 16, 2021 - June 2022*
Phase 4 (Summer2)................. June 2022* - Aug 2022*
Phase5.................. Aug 2022* - Substantial Completion

Available school year calendars are included in the project
manual, See SECTION 013100 Project Procedures. Dates are
subject to change for snow days. *School Year 21/22 & 22/23
calendars will be issued when available.

(Phase 2 & Phase 4 correspond to School Summer Vacation)

1. CONTRACTOR USE AND ACCESS

a) The contractor shall confine construction activities
within work limit areas and shall organize
construction activities according to site phasing
plans, and other contract requirements.

b) Limit of Work Area - access to work included in
contract documents outside items a) above, if
any, will be coordinated based upon review and
approval of contractor's work plan by Owner's
Representatives.

c) For those areas designated for school use, but
available for construction during Summer 1 and
Summer 2, Contractor shall secure areas and
protect in a manner acceptable to Owner's
Representatives. Protection shall include
temporary fencing, gates for emergency vehicles,
barriers, etc. and as required by contract
documents.

2. AMESBURY PUBLIC SCHOOLS (APS) USE AND ACCESS

The APS shall have use and access of the existing
Cashman Elementary School (CES) building, new
construction and site as indicated in the phasing plans.

3. TEMPORARY BARRICADES/PROTECTION

Furnish and install temporary barricades/protection,
temporary fences, gates, and signage as shown on the
drawings and specified in contract documents for the
duration of construction.

a) Contractor shall include within base contract twenty
(20) signs and mounting at 30" x 30". Text, location
requirements to be determined by Owner's
Representatives.

4. TEMPORARY RELOCATIONS/ CONNECTIONS - GENERAL

Remove and relocate existing utilities, drainage/sewer,
and electrical power as required for construction of the
new building and to allow for continued occupancy of
the existing building.

Disconnection of utilities, drainage, sewage, etc. and
reconnection for permanent systems shall conform to
phasing schedules and contract documents.

The Temporary Relocations/Connections notes
identified on the drawings identify specific requirements
as a convenience to the contractor. These notes are
limited in scope and do not relieve the contractor of full
scope of work or other requirements included in the
Contract Documents.

If specific dates are not provided for relocations and
connections, the contractor shall submit a CPM
Schedule for review by the Owner's representatives and
where applicable by local/state permitting authorities. s
If during the process of disconnecting, installing
temporary or new utilities, the contractor shall repair
and/or patch existing surfaces and walkways and
access to existing buildings in kind to ensure
uninterrupted access to existing buildings.

5. CONTRACTOR'S TRAILER, OWNER'S PROJECT

MANAGER'S TRAILER AND PARKING SPACES

A suggested location for the (1) General Contractor's trailer
and (1) Owner's Project Manager's trailer, and (1) other
trailer/storage is shown on the Phasing Plans. Contractor
Shall submit Phased Site Utilization Plans showing all
proposed trailers, storage units and all contractor &
subcontractor parking areas. (See Section 015000-
TEMPORARY FACILITIES & CONTROLS)

~ '/a' -

N—EXISTING CASHMAN PARENT DROP-OFF

EXISTING PARKING LOTS (&4 SFACES)
(RESERVED FOR CES CITY USE)

——EXISTING ENTRY
(RESERVED FOR CES & CITY USE)




Proposed | Phase 2

PHASE 2 SCOPE:

-COMPLETE HAUL ROAD & CONSTRUCTION FENCING TO
SEPARATE SITE FROM CASHMAN SCHOOL

-DEMO FIELD STRUCTURES & GRUB SITE
-SCRAPE AND STOCKPILE TOP SOIL

-INSTALL UTILITY INFRASTRUCTURE &
REBUILD SEWAGE PUMP STATION

-REPLACE CASHMAN RETAINING WALL
-SET-UP TEMPORARY EGRESS MEASURES AT CASHMAN

COMPLETE CONSTRUCTION

OF

HAUL (ACCESS) ROAD

GRADE & PROVIDE BASE COURSE

STOCKPILE LOAM

(SEE CIVIL DRAWINGS)

TEMPORARY BERM
WITH E&SC MEASURES
(SEE CIVIL DRAWINGS)

SEED TEMPORARY
LOAM STOCKPILE BERM

(SEE LANDSCAFE DRAWINGS)

AN LIMIT OF WORK

BN
/\\
CONSTRUCTION VEHICLE

& DELIVERY ACCESS

CONSTRUCTION TRAILERS

Summer 1: July 1, 2021 - Aug 15, 2021

.

NEW BUILDING FOOTPRINT

COMPLETE FENCING

NEW UTILITY INFRASTRUCTURE (AT CASHMAN):

3
/
’
’

SN

(SEE CIVIL & ELEC DRAWINGS)
-ROUGH-IN NEW ELEC SERVICE TO CASHMAN L7

-TIE IN SANITARY SEWER FOR NEW SCHOOL ] SRR

-TIE IN WATER LOOFP
-TIE IN GAS FOR NEW SCHOOL

ROADWAYS & PARKING MUST BE RESTORED

FOR CES USE IN PHASE 3

NN

STRIP TOPSOIL
STOCKFILE FOR REUSE

& CIVIL DRAWINGS)

VAN

" (SEE EARTHWORK SPECIFICATION

~

\:\ q&%-r;‘i
NN

~COMPLETE FENCING

. - INSTALL NEW HYDRANT
(SEE CIVIL DRAWINGS)

REPLACE RETAINING WALL (SEE DETAIL)

-REMOVE BRICK RETAINING WALL,
-INSTALL NEW RETAINING WALL,
-REPLACE CONCRETE PAVEMENT AT EGRESS PATH .

‘4

TEMPORARY EGRESS SIGN CHANGES AT

- “A\

CES INTERIOR (SEE DETAIL)

d

N

.

-

PHASING KEY

2
L
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//////

//////
//////

//////

CONSTRUCTION LIMIT OF WORK

NEW SCHOOL FOOTPRINT

CASHMAN ELEMENTARY SCHOOL
BUILIDING (SHADED WHEN IN
USE BY SCHOOL DEPARTMENT)

PLAY AREAS (SHADED
WHEN IN USE BY SCHOOL
DEPARTMENT)

SITE (SHADED WHEN IN
USE BY SCHOOL DEPARTMENT)

MAINTAIN REQUIRED EGRESS
DOORS (AND SERVICE ENTRY)
FROM ACTIVE CASHMAN SCHOOL

CONSTRUCTION FENCE
(DRIVEN POST)

CONSTRUCTION FENCE
(MOVABLE)

TEMPORARY TRAFFIC
CIRCULATION PATTERN

UTILITY, E= ELECTRIC;
G=GAS; W=WATER,
SS=SANITARY SEWER

TEMPORARY SIGNAGE

GENERAL PHASING NOTES:

DEFINITIONS & DATES

NOTE : Refer to the general conditions for a complete list of
definitions and dates. If there are any discrepancies
the general conditions document takes precedence.

Phase1.................... Notice to Proceed-June 30, 2021
Phase 2 (Summer1)................ July 1.2021- Aug 15, 2021
Phase3....................... August 16, 2021 - June 2022*
Phase 4 (Summer2)................. June 2022* - Aug 2022*

Phase 5

.................. Aug 2022* - Substantial Completion

Available school year calendars are included in the project
manual, See SECTION 013100 Project Procedures. Dates are
subject to change for snow days. *School Year 21/22 & 22/23
calendars will be issued when available.

(Phase 2 & Phase 4 correspond to School Summer Vacation)

1.

4.

CONTRACTOR USE AND ACCESS

a) The contractor shall confine construction activities
within work limit areas and shall organize
construction activities according to site phasing
plans, and other contract requirements.

b) Limit of Work Area - access to work included in
contract documents outside items a) above, if
any, will be coordinated based upon review and
approval of contractor's work plan by Owner's
Representatives.

c) For those areas designated for school use, but
available for construction during Summer 1 and
Summer 2, Contractor shall secure areas and
protect in a manner acceptable to Owner's
Representatives. Protection shall include
temporary fencing, gates for emergency vehicles,
barriers, etc. and as required by contract
documents.

AMESBURY PUBLIC SCHOOLS (APS) USE AND ACCESS

The APS shall have use and access of the existing
Cashman Elementary School (CES) building, new
construction and site as indicated in the phasing plans.

TEMPORARY BARRICADES/PROTECTION

Furnish and install temporary barricades/protection,
temporary fences, gates, and signage as shown on the
drawings and specified in contract documents for the
duration of construction.

a) Contractor shall include within base contract twenty
(20) signs and mounting at 30" x 30". Text, location
requirements to be determined by Owner's
Representatives.

TEMPORARY RELOCATIONS/ CONNECTIONS - GENERAL

Remove and relocate existing utilities, drainage/sewer,
and electrical power as required for construction of the
new building and to allow for continued occupancy of
the existing building.

Disconnection of utilities, drainage, sewage, etc. and
reconnection for permanent systems shall conform to
phasing schedules and contract documents.

The Temporary Relocations/Connections notes
identified on the drawings identify specific requirements
as a convenience to the contractor. These notes are
limited in scope and do not relieve the contractor of full
scope of work or other requirements included in the
Contract Documents.

If specific dates are not provided for relocations and
connections, the contractor shall submit a CPM
Schedule for review by the Owner's representatives and
where applicable by local/state permitting authorities. s
If during the process of disconnecting, installing
temporary or new utilities, the contractor shall repair
and/or patch existing surfaces and walkways and
access to existing buildings in kind to ensure
uninterrupted access to existing buildings.

e

—

~~~2Z%,

pemm

EXPAND LIMIT OF WORK/CONSTRUCTION FENCE
(MOVABLE) TO ENCLOSE CASHMAN L.O.W
(FOR DURATIONS OF PHASE 2 & 4 ONLY)

PROVIDE EMERGENCY ACCESS GATE.

N

-

ACCESS TO SOCCER FIELD REQUIRE

JULY 19-237

REBUILD PUMP STATION & INSTALL SANITARY

SEWER LINES, STUBBED TO PHASE 3 LIMIT OF WORK

(SEE CIVIL DRAWINGS)




Proposed | Phase 3

PHASE 3 SCOPE:

-NEW ELECTRIC SERVICE & POWER UP NEW BUILDING /
-NEW BUILDING: ENCLOSURE & INTERIOR FIT OUT
-SITE WORK: ROADS (EXCEPT POROUS PAVING ) /

PHASE 3A SCOPE: (School Break) :

NEW BUILDING

-CASHMAN: RELOCATE GENERATOR & POWER UP NEW /
TRANSFORMER. , REMOVE OLD TRANSFORMER. [

NOTE: POROUS ASPHALT
SYSTEM SHALL NOT BE

INSTALLED UNTIL PHASES 46 5. /
NO CONSTRUCTION TRAFFIC
PERMITTED ONCE POROUS J4
PAVEMENT SYSTEM 1S BEGUN /
(SEE CIVIL DRAWINGS)
7/

CONSTRUCTION
FENCE
LIMIT OF WORK

~
LOAM STOCKFILE U
//
s A
/ & /
/ 7
! -
T r
o ’ 1
Q //
\\ \\ .
\ N //
f g
N N1 w/
CONSTRUCTION VEHICLE NN
& DELIVERY ACCESS VNN EXISTING CASHMAN SERVICE ACCESS
/ \\ \ . §§
™
RN ] EXISTING CASHMAN BUS DROP-OFF
AN N
\\ LN 3
> .

August 16, 2021 - June 2022

PHASE 3A: -TIE IN NEW TRANSFORMER,

-RELOCATE GENERATOR & POWER CES WITH NEW

\ CASHMAN (CES)
s OPERATIONAL
7 e -FULL ACCESS

REQD

ELECTRIC SERVICE

-WORK SHALL BE COMFLETED DURING A SCHOOL BREAK

PERIOD WITH NO INTERRUFPTION OF ELECTRICAL SERVICE
S * ON SCHOOL DAYS.

PHASING KEY

2
L

G
7000000007
G
G
G
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CONSTRUCTION LIMIT OF WORK

NEW SCHOOL FOOTPRINT

CASHMAN ELEMENTARY SCHOOL
BUILIDING (SHADED WHEN IN
USE BY SCHOOL DEPARTMENT)

PLAY AREAS (SHADED
WHEN IN USE BY SCHOOL
DEPARTMENT)

SITE (SHADED WHEN IN
USE BY SCHOOL DEPARTMENT)

MAINTAIN REQUIRED EGRESS
DOORS (AND SERVICE ENTRY)
FROM ACTIVE CASHMAN SCHOOL

CONSTRUCTION FENCE
(DRIVEN POST)

CONSTRUCTION FENCE
(MOVABLE)

TEMPORARY TRAFFIC
CIRCULATION PATTERN

UTILITY, E= ELECTRIC;
G=GAS; W=WATER,
SS=SANITARY SEWER

TEMPORARY SIGNAGE

e T

—EXISTING CASHMAN FPARENT DROP-OFF

EXISTING DRIVE
(RESERVED FOR CES USE)

GENERAL PHASING NOTES:
DEFINITIONS & DATES

NOTE : Refer to the general conditions for a complete list of
definitions and dates. If there are any discrepancies
the general conditions document takes precedence.

Phase1.................... Notice to Proceed-June 30, 2021
Phase 2 (Summer1)................ July 1.2021- Aug 15, 2021
Phase3....................... August 16, 2021 - June 2022*
Phase 4 (Summer2)................. June 2022* - Aug 2022*
Phase5.................. Aug 2022* - Substantial Completion

Available school year calendars are included in the project
manual, See SECTION 013100 Project Procedures. Dates are
subject to change for snow days. *School Year 21/22 & 22/23
calendars will be issued when available.

(Phase 2 & Phase 4 correspond to School Summer Vacation)

1. CONTRACTOR USE AND ACCESS

a) The contractor shall confine construction activities
within work limit areas and shall organize
construction activities according to site phasing
plans, and other contract requirements.

b) Limit of Work Area - access to work included in

contract documents outside items a) above, if

any, will be coordinated based upon review and
approval of contractor's work plan by Owner's

Representatives.

c) For those areas designated for school use, but
available for construction during Summer 1 and
Summer 2, Contractor shall secure areas and
protect in a manner acceptable to Owner's
Representatives. Protection shall include
temporary fencing, gates for emergency vehicles,
barriers, etc. and as required by contract
documents.

2. AMESBURY PUBLIC SCHOOLS (APS) USE AND ACCESS

The APS shall have use and access of the existing
Cashman Elementary School (CES) building, new
construction and site as indicated in the phasing plans.

3. TEMPORARY BARRICADES/PROTECTION

Furnish and install temporary barricades/protection,
temporary fences, gates, and signage as shown on the
drawings and specified in contract documents for the
duration of construction.

a) Contractor shall include within base contract twenty
(20) signs and mounting at 30" x 30". Text, location
requirements to be determined by Owner's
Representatives.

TEMPORARY RELOCATIONS/ CONNECTIONS - GENERAL

Remove and relocate existing utilities, drainage/sewer,
and electrical power as required for construction of the
new building and to allow for continued occupancy of
the existing building.

Disconnection of utilities, drainage, sewage, etc. and
reconnection for permanent systems shall conform to
phasing schedules and contract documents.

The Temporary Relocations/Connections notes
identified on the drawings identify specific requirements
as a convenience to the contractor. These notes are
limited in scope and do not relieve the contractor of full
scope of work or other requirements included in the
Contract Documents.

If specific dates are not provided for relocations and
connections, the contractor shall submit a CPM
Schedule for review by the Owner's representatives and
where applicable by local/state permitting authorities. s
If during the process of disconnecting, installing
temporary or new utilities, the contractor shall repair
and/or patch existing surfaces and walkways and
access to existing buildings in kind to ensure
uninterrupted access to existing buildings.




/ PHASING KEY GENERAL PHASING NOTES:

DEFINITIONS & DATES

7 r- = CONSTRUCTION LIMIT OF WORK NOTE : Refer to the general conditions for a complete list of
ﬂ definitions and dates. If there are any discrepancies
/ Lla the general conditions document takes precedence.
j r NEW SCHOOL FOOTPRINT Phaset.................... Notice to Proceed-June 30, 2021
g l_ Phase 2 (Summer1)................ July 1.2021- Aug 15, 2021
- L LT
7

v Phase3....................... August 16, 2021 - June 2022*

CB;GE_TDNIlng I%E’\AASEIBAVE%ESSTNOOL Phase 4 (Summer2)................. June 2022* - Aug 2022*
USE BY SCHOOL DEPARTMENT) Phase5.................. Aug 2022* - Substantial Completion
Available school year calendars are included in the project
0 PLAY AREAS (SHADED manual, See SECTION 013100 Project Procedures. Dates are
//////////// WHEN IN USE BY SCHOOL subject to change for snow days. *School Year 21/22 & 22/23
//////////// DEPARTMENT) calendars will be issued when available.

(Phase 2 & Phase 4 correspond to School Summer Vacation)

SITE (SHADED WHEN IN

PHASE 4 SCOPE:

USE BY SCHOOL DEPARTMENT) 1. CONTRACTOR USE AND ACCESS
a) The contractor shall confine construction activities
¢ DOORS (AND SERVICE ENTAY) Soniruchon Bolvines 060G 1o ato phasing
-REPLACE CASHMAN PARKING LOT & ENTRY DRIVE INCLUDING A\ FROM ACTIVE CASHMAN SCHOOL plans, and other coniract requirements.
STORM WATER RETENTION UNDER PARKING LOT 0\\\§\\ b) Limit of Work Area - access to work included in
\\%\Q)‘\" CONSTRUCTION FENCE contrap}lt gocumear]ts ;)L:jtsti)de itgzms a) above, if g
- any, will be coordinated based upon review an
COMPLETION OF FULL SCOPE ROAD WORK BEFORE K =#==8==  DRIVEN POST) o e e Bvners
CASHMAN SCHOOL FALL STA RT DATE W — ?N(IDCI)\IVSAI'BFIK_LIJE()JTION FENCE Representatives.
y Q\‘\Q‘Q‘ c) For @lh%sle fareas desigr]ateg for scshool use,1 butd
"LANDSCAPING 'l;»\s\‘ Y T TR Sitale o o g e
"" \\\\ N \‘ protect in a manner acceptable to Owner's
'S ITE SIG NAG E y \\\‘ UTILITY, E= ELECTRIC; Representatives. Protection shall include
NEW BUILDING \\\\\\\\‘ —— G=GAS; W=WATER, gamporarytfenmgg, gates .fordek;nergetncytvehlcles,
SS=SANITARY SEWER arriers, etc. and as required by contrac
-BUILDOUT OF NEW BUILDING W documents.
f * TEMPORARY SIGNAGE 2. AMESBURY PUBLIC SCHOOLS (APS) USE AND ACCESS

The APS shall have use and access of the existing
Cashman Elementary School (CES) building, new
construction and site as indicated in the phasing plans.

COMPLETE ROADWAY SYSTEM FOR USE BY
CASHMAN BUSES IN PHASE 5:

(SEE CIVIL & LANDSCAFE DRAWINGS)
-FINISH GRADING & LANDSCAFING

3. TEMPORARY BARRICADES/PROTECTION

Furnish and install temporary barricades/protection,
temporary fences, gates, and signage as shown on the
drawings and specified in contract documents for the
duration of construction.

a) Contractor shall include within base contract twenty
(20) signs and mounting at 30" x 30". Text, location
requirements to be determined by Owner's
Representatives.

4. TEMPORARY RELOCATIONS/ CONNECTIONS - GENERAL

Remove and relocate existing utilities, drainage/sewer,
and electrical power as required for construction of the
new building and to allow for continued occupancy of

INSTALLATION OF POROUS ASPHALT PAVEMENT SYSTEM:

NEW SERVICE AREA AT CASHMAN: the extsting buikding.
“ALL LANDSCAPING ACTIVITY AND CONSTRUCTION SEE CIVIL & LANDSCAPE DRAWINGS e o B Sy o ot 10
( )

TRAFFIC UNRELATED TO POROUS FAVEMENT SYSTEM

phasing schedules and contract documents.

-NEW GRADING . .
The Temporary Relocations/Connections notes
INSTALLATION / STRIFPING 1S FORBIDDEN FROM THE START OF INSTALL SERVICE YARD PAVEMENT demified on e drawings i specic requrerments
THE RESERVO]R COURSE TH ROUGH 6U BSTANT[AL COMPLET[ON limited in scope and do not relieve the contractor of full
SEE C[V[L DRAW]NGS -INSTALL ENCI—OSURE W/ GATE %co;ie o{ \gork or otther requirements included in the
- ontract Documents.
Commadiiont. 1 Gontracior Snall Subrit oGP
CASHMAN SITE UPGRADES: Schedule for review by the Owner's representatives and
where applicable by local/state permitting authorities. s
(SEE CIVIL & LANDSCAFE DRAWINGS) tomporary of new dhiies. e Gontracior shell epair
-REPLACE CONCRETE PAVEMENT- PEDESTRIAN andlor patch existing surfaces and walkways and
DRAW ON LOAM STOCKP”_E ']NSTALL L]GHT]NG Lajnirﬁ?;rtjop?edsécgegs Itg e%isstinlg(; b?ntlglﬁgg ¢

FOR USE AT PLANTING AREAS

-INSTALL FLAG POLE
(SEE LANDSCAFE DRAWINGS)

-INSTALL BOLLARDS

-INSTALL NEW HYDRANTS
-LANDSCAFING

-INSTALL PERMANENT SIGNAGE
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REPLACE DRIVEWAYS & PARKING LOTS:

(SEE CIVIL & LANDSCAFE DRAWINGS)

-DEMO EXISTING ROAD, SIDEWALKS & PARKING
- -WIDEN CURB CUT AT 193 LIONS MOUTH ROAD
-INSTALL NEW STORM RECHARGER

CONSTRUCTION VEHICLE

< N i
& DELIVERY ACCESS AN / - -INSTALL NEW ROADS 8. PARKING LOT
TR e / -INSTALL PERMANENT SIGNAGE & PAVEMENT MARKINGS
O I s ——— - 3 g
ANNN / INSTALL TEMPORARY PARKING -
SO STRIPING FOR 20 PLACES ON NEW |
X . ROADWAY-SEE PHASE 5 FOR LAYOUT '

e o

TN

INSTALL TEMPORARY SIGNAGE AT
EACH END OF FARALLEL FPARKING

/

S L S oo

2

Summer 2: June 2022 - August 2022

MOVABLE FENCING TO SECURE WORK SITE ? (A
PROVIDE EMERGENCY ACCESS GATE g_vgﬁ;l_i_ TV okl

F VAR Ee ¥ '.’7“ Va o4

P
\
!L

ﬂ



Proposed | Phase 5 |

ACCOMMODATION FOR CASHMAN SCHOOL

BUS EGRESS REQUIRED:

PHASE 5 SCOPE:

PROVIDE GATE AT FENCING FOR SCHOOL

COMPLETE CONSTRUCTION TEMPORARY BITUMINOUS FAVEMENT AFPRON
OF NEW BUILDING ; STRUCTURE, ALLOWING TURN AROUND FOR
-COMPLETE BUILD-OUT OF NEW BUILDING -PUNCH-LIST BUSES & EMERGENCY VEHICLES. NOTE: APRON
-COMPLETE PUNCHLIST -COMMISIONING // REMOVED & LANDSCAFING COMFPLETED
SPRING OR SUMMER 2023
POROUS PAVING ENTRY FOR /
-REMOVE TEMP PARKING STRIPING AT ROADWAYS FF&E LOAD-IN, /
OWNER MOVE IN Y EMERGENCY ACCESS
-REMOVE ALL SITE FENCING & E&SC
\'Y)
-REMOVE TEMPORARY SIGNAGE /

-INSTALL FINAL PAVEMENT MARKINGS & SITE SIGNAGE COMPLETE INSTALLATION OF

POROUS ASPHALT PAVEMENT SYSTEM:

-ALL LANDSCAFING ACTIVITY AND CONSTRUCTION
TRAFFIC UNRELATED TO POROUS FAVYEMENT SYSTEM
INSTALLATION/STRIFING 1S FORBIDDEN

FROM THE START OF THE RESERVOIR COURSE
THROUGH SUBSTANTIAL COMFPLETION

-SEE CIVIL DRAWINGS

-FF&E & TECHNOLOGY LOAD-IN
-PREP FOR SCHOOL DEPARTMENT MOVE-IN

2 0 0 0 0.0 o

SEy
INSTALL & MAINTAIN BARRICADES TO PREVENT ALL TRAFFIC —llk\
FROM START OF POROUS FAVING INSTALLATION ?’%

THOUGH SUBSTANTIAL COMFPLETION

;:.' ~
”/ :sizz‘kﬁ‘:‘

PROVIDE TEMPORARY SIGNAGE
DIRECTING FF&E & USER LOAD-IN

REMOVE TEMPORARY BERM:
DISTRIBUTE LOAM

RESTORE MEADOW

(SEE LANDSCAPE DRAWINGS)

CASHMAN (CES)
OPERATIONAL
"FULL ACCESS

TEMPORARY TWO WAY TRAFFIC
COORDINATE FF&E LOAD-IN &
OWNER MOVE IN ACTIVITIES

CONSTRUCTION
FENCE

REMOVE SITE TRAILERS: CASHMAN BUS DROF OFF

N y 4
S EEE;SRDER%VW)G();N N \\ / MOVABLE CONSTRUCTION FENCING :
( A \V- MAINTAIN CLEAR SEPARATION

CONSTRUCTION VEHICLE \ ¢ FROM CASHMAN OFPERATIONS

8 DELVERY ACCESS N[
R OVIDE TEMPORARY SIGNAGE—T’ / PROVIDE GATE AT FENCING FOR SCHOOL /
=7 N N
(TWO-WAY TRAFFIC-FF&E LOAD-IN) O e EMERGENCY ACCESS /
AN N F T T e
\\ N\ / CES BUS CIRCULATION ROUTE
RN
AN
X

TEMPORARY CES PARALLEL PARKING
(20 CARS) AND SIGNAGE TO REMAIN
UNTIL NEW POROUS LOT IS AVAILABLE

PHASING KEY

2
L

//////

//////

//////
//////

//////

CONSTRUCTION LIMIT OF WORK

NEW SCHOOL FOOTPRINT

CASHMAN ELEMENTARY SCHOOL
BUILIDING (SHADED WHEN IN
USE BY SCHOOL DEPARTMENT)

PLAY AREAS (SHADED
WHEN IN USE BY SCHOOL
DEPARTMENT)

SITE (SHADED WHEN IN
USE BY SCHOOL DEPARTMENT)

MAINTAIN REQUIRED EGRESS
DOORS (AND SERVICE ENTRY)
FROM ACTIVE CASHMAN SCHOOL

CONSTRUCTION FENCE
(DRIVEN POST)

CONSTRUCTION FENCE
(MOVABLE)

TEMPORARY TRAFFIC
CIRCULATION PATTERN

UTILITY, E= ELECTRIC;
G=GAS; W=WATER,
SS=SANITARY SEWER

TEMPORARY SIGNAGE

GENERAL PHASING NOTES:

REMOVE TEMPORARY EMERGENCY EGRESS MEASURES, RESTORE

EGRESS SIGNAGE & REINSTALL ORIGINAL EXIT SIGNAGE AT

ORIGINAL LOCATIONS IN CASHMAN SCHOOL AT END OF PHASE 5.
SEE ELECTRICAL DRAWINGS. (OFF HOURS WORK)

CES PARENT DROP
CIRCULATION ROUTE

REMOVE TEMPORARY PARKING

MARKINGS & SIGNAGE

AT END OF PHASE 5 AFTER POROUS
PAVEMENT LOT IS TURNED OVER FOR

SCHOOL USE

CASHMAN BUS & VEHICULAR
EXIT CIRCULATION

August 2022 to Spring 2023

ENTRY DRIVE RESERVED FOR CES USE
DURING SCHOOL HOURS.

-SCHEDULE ON-GOING CONSTRUCTION
ACTIVITIES AS OFF-HOURS WORK

DEFINITIONS & DATES
NOTE : Refer to the general conditions for a complete list of

definitions and dates. If there are any discrepancies
the general conditions document takes precedence.

Phase1.................... Notice to Proceed-June 30, 2021
Phase 2 (Summer1)................ July 1.2021- Aug 15, 2021
Phase3....................... August 16, 2021 - June 2022*
Phase 4 (Summer2)................. June 2022* - Aug 2022*
Phase5.................. Aug 2022* - Substantial Completion

Available school year calendars are included in the project
manual, See SECTION 013100 Project Procedures. Dates are
subject to change for snow days. *School Year 21/22 & 22/23
calendars will be issued when available.

(Phase 2 & Phase 4 correspond to School Summer Vacation)

1.

CONTRACTOR USE AND ACCESS

a) The contractor shall confine construction activities
within work limit areas and shall organize
construction activities according to site phasing
plans, and other contract requirements.

b) Limit of Work Area - access to work included in
contract documents outside items a) above, if
any, will be coordinated based upon review and
approval of contractor's work plan by Owner's
Representatives.

ko)

For those areas designated for school use, but
available for construction during Summer 1 and
Summer 2, Contractor shall secure areas and
protect in a manner acceptable to Owner's
Representatives. Protection shall include
temporary fencing, gates for emergency vehicles,
barriers, etc. and as required by contract
documents.

AMESBURY PUBLIC SCHOOLS (APS) USE AND ACCESS

The APS shall have use and access of the existing
Cashman Elementary School (CES) building, new
construction and site as indicated in the phasing plans.

TEMPORARY BARRICADES/PROTECTION

Furnish and install temporary barricades/protection,
temporary fences, gates, and signage as shown on the
drawings and specified in contract documents for the
duration of construction.

a) Contractor shall include within base contract twenty
(20) signs and mounting at 30" x 30". Text, location
requirements to be determined by Owner's
Representatives.

TEMPORARY RELOCATIONS/ CONNECTIONS - GENERAL

Remove and relocate existing utilities, drainage/sewer,
and electrical power as required for construction of the
new building and to allow for continued occupancy of
the existing building.

Disconnection of utilities, drainage, sewage, etc. and
reconnection for permanent systems shall conform to
phasing schedules and contract documents.

The Temporary Relocations/Connections notes
identified on the drawings identify specific requirements
as a convenience to the contractor. These notes are
limited in scope and do not relieve the contractor of full
scope of work or other requirements included in the
Contract Documents.

If specific dates are not provided for relocations and
connections, the contractor shall submit a CPM
Schedule for review by the Owner's representatives and
where applicable by local/state permitting authorities. s
If during the process of disconnecting, installing
temporary or new utilities, the contractor shall repair
and/or patch existing surfaces and walkways and
access to existing buildings in kind to ensure
uninterrupted access to existing buildings.
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en Revised Playground Plan
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Schedule Summary

Start Finish 2020 2021
Feb March April May June July Aug Sep Oct Nov Dec Jan Feb March April May
3[10[17]24] 2| 9[16]23]30] 6[13]20]27] 4[11]18]25] 1| 8]15]22]29] 6]13]20]27| 3|10]17]24[31] 7]14]21]28] 5]12]/19[26] 2| 9|16[23|30| 7|14]21]28] 4|11][18]25] 1] 8[15]22] 1| 8 15] 22] 29| 5[ 12| 19] 26| 3| 10| 17] 24]31
Construction Documents 11-Feb-20 9-Oct-20
90% CD Docs Complete 21-Aug-20 ()
90% Cost Est./Reconciliation Complete 11-Sep-20 ]
Submit 90% CD Package to MSBA 21-Sep-20 [
100% CD Package Complete 20-Nov-20 L
Regulatory Review 27-Jan-20 1-Mar-21
PB Site Plan Review Mtg 24-Feb-20 o
Conservation Comm NOI Public Hearing 2-Mar-20 )
Conservation Comm NOI Public Hearing 6-Jul-20 ]
PB Site Plan Review Mtg 16-Nov-20 Y
Conservation Comm NOI Public Hearing 7-Dec-20 ]
PB Site Plan Review Mtg 14-Dec-20 ™Y
Conservation Comm NOI Public Hearing 4-Jan-21 e
PB Site Plan Review Mtg 11-Jan-21 )
PB Site Plan Review Mtg (Close Hearing) 25-Jan-21 )
PB Site Plan Review Mtg (Decision) 8-Feb-21 L ]
ﬁg;zﬁrgvztrian(;cCJirgirgnl;lOI Public Hearing (Close 1-Mar-21 °
g‘fer;etf::i;g:tgfd Sub-bidder 16-Jul-20 | 13-Oct-20 _
Bid/Award 10-Mar-21 | 22-Apr-21 _
Issue Documents to Bidders 10-Mar-21 [
Filed Sub-Bids Due 7-Apr-21 o
General Bids Due 14-Apr-21 o
Vote to Award 22-Apr-21 ()
Construction/FF&E/Move 23-Apr-21 | 27-Mar-23 aas}
Substantial Completion 23-Jan-23
FF&E Complete 6-Mar-23
Earliest School Opening 27-Mar-23

NV




Amesbury School
Building
ommittee
bruary 24, 2021

Amesbury

Elementary School

=i DINISCO DESIGN

architects + planners

© 2021 DiNisco Design, Inc.
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Existing | Cashman Floor Plans
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Proposed | Cashman Interim Exiting Plan

LEGEND
A@ETR EXISTING EXIT SIGN TO REMAIN

LOCK OFF DOOR. COVER EXIT SIGN.
PLACE SIGN ON DOOR READING:
"TEMFORARY CLOSURE OF EXIT:

USE OTHER MARKED EXITS"

REMOVE/COVER
EXISTING EXIT SIGN

B\ EXISTING EXIT SIGN:
REPLACE OR RELOCATE

KINDERGARTEN

Ry E?EN KINDERGARTEN @ 1,098 NSF: ‘ OPEN NEW / RELOCATED
KN A 5 OCCUPANTS BY TABLE 1004.1.2 CLASSROOM
ALTE P\T\’\e EXIT SIGN
EX\T v ELE N
Y f\\\/'b‘ AN [OPEN KINDERGARTEN @ 1,170 NSF: =P EXIT PATH
I S 59 OCCUPANTS BY TABLE 1004.1.2
@ ‘l KINDERGARTEN
| OPEN
| CLASSROOM
|
}
|

OCCUPANTS BY TABLE 1004.1.2:

PEN KINDERGARTEN @ 1,587 NSF: KINDERGATEN (4) 243
0 OCCUPANTS BY TABLE 1004.1.2 CLASSROOM (8) %55
or TR \ - SPED (2) 19
GRADE 20 GSF \ S KINDERGARTEN JAN/STOR 2
=N CLASSR?)Z;N,I\‘ @mﬂé\y 10cC \ ‘OFEN KINDERGARTEN @ 1,175 NSF: . _OPEN TOTAL FLOOR OCC. 629
La OCCUPANTS BY TABLE 1004.1.2 ‘ e \ B9 OCCUPANTS BY TABLE 100412 CLABSROOM

102D
N\

\ KINDERGARTEN CAPACITY OF 3 AVAILABLE EXITS

J— \
ELA%%&T%?S?W | R \ \ e GRADE EXIT TO PLAYGROUND 240
4 OCCUFPANTS BY TABLE 1004.1.2 \\\ - \ STAIR TO MAIN LOBBY 360
STAIR TO CROSS CORRIDOR 230
TOTAL EXIT CAPACITY 830

15T

OPEN CLASSROOM @873 NSF |\
OCCUPANTS BY TABLE 1004.1.2

GRADE N /
\ OFEN CLASSROOM \ /

\
\
\
\
\
\
\
\
/
/
/
/
/
N \
103D \, /o \
\ N y \‘@‘
\

LASSROOM @ &20 NSF
2 OCCUPANTS BY TABLE 1004.1.2

15T
GRADE
CLOSED CLASSROOM ‘
%
¥ @@AD\’/
1 A ND
2nd E)(\ @KOU
GRADE Pl N
OPEN CLASSROOM » 10
OPEN CLASSEE®I @ 1037 NSF \\
2 OCCUPANTS BY TABLE 1004.1.2 \

Srd
GRADE
CLASSROOM
LOPEN CLASSRATIE] @ 940 NSF ‘

7 OCCUFANTS BY TABLE 1004.1.2

ok
CLASSROOM @‘ DeF
5 OCCUPANTS E BLE 1004.1.2

101D

CLASSROOM @UBE NSF
3 OCCUFANTS BY TABLE 1004.1.2

First Floor Cashman -Temporary Exiting Modifications
SCALE: 1/16" = 1-0"
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