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Executive Summary

In compliance with the City Charter (Section 5-4 (b)) the Mayor respectfully submits the following Capital Improvement
Program (CIP). It should be noted that the CIP is not a static process. The creation of this CIP is based on the best
available information at the time of development with some projects requiring additional price and scope information.
However, circumstances during the budget year and out-years do change which may require a change in plan. This plan is
a forward looking document designed to inform the community in the broadest possible way of the potential needs and
demands they may be facing. In addition, a capital budget plan is a fluid document subject to change each year as
priorities change and additional information becomes available. As a result, a project, which had a priority in a previous
edition of the capital plan, may have a different priority in subsequent year updates. After the first year of the capital
plan, the information provided in the subsequent years is not so much to provide as a formal “pecking order”, but instead
to identify trends far enough in advance to address problems in a rational and timely manner. Finally, the CIP does not
appropriate funds, but rather functions as a budgeting tool, supporting the actual appropriations that are made through the
budget year.

Capital Improvement Prosram

A capital improvement program is a fiscal planning tool that documents the City’s capital asset needs, ranks the needs in
order of project priority, and schedules projects for funding and implementation as budgetary constraints allow. The CIP
is a dynamic process and one that is likely to change from year to year. The process provides the opportunity to plan for
major expenditures in the future while evaluating new and current projects based on up to date data. The CIP is a
composite of the City’s capital needs, tempered by current and future financial capability.

What is a capital improvement?

A capital improvement is a major, non-routine expenditure for new construction, major equipment purchase, or
improvement to existing buildings, facilities, land or infrastructure, with an estimated useful life of five (5) years
or more, and a cost of $5,000 or more.

Among the items properly classified as capital improvements are:

¢ New public buildings, or additions to existing buildings, including land acquisition costs and equipment needed to
furnish the new building or addition for the first time;

¢ Major alterations, renovations, or improvements to existing buildings which extend the useful life of the existing
buildings by five (5) years;

¢ Land acquisition and/or improvement, unrelated to a public building, but necessary for conservation or parks and
recreation purposes;

¢ Major equipment acquisition, replacement or refurbishment, with a cost of at least $25,000, and a useful life of at
least five (5) years, including data processing equipment:

¢ New construction or major improvements to the City's physical infrastructure, including streets, sidewalks,
stormwater drains, the water distribution system, and the sanitary sewer system, which extend the useful life of the
infrastructure by at least five (5) vears, and

¢ A feasibility study or engineering design services which are related to a future capital improvement.

What are the benefits of a capital improvement program?

¢ Facilitates coordination between capital needs and the operating budgets;
¢ [nhances the community's credit rating through improved fiscal planning and avoids sudden changes in its debt
service requirements;
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Identifies the most economical means of financing capital projects;

Increases opportunities for obtaining federal and state aid;

Relates public facilities to the City's strategic plan or public and private development and redevelopment policies and
plans;

Focuses attention on comumunity objectives and fiscal capacity;

Keeps the public informed about future needs and projects;

Coordinates overlapping units of local government to reduce duplication, and encourages careful project planning
and design to avoid costly mistakes and reach goals.



Creating the Capital Improvement Program

The City developed an administrative process that established policies and procedures for submitting and evaluating
projects. This includes:

¢ Instructions for identifying and submitting projects;
¢ A schedule for the submission of projects, and

Capital Program Categories

In an effort to gain consistency in categorizing and evaluating projects this program is divided into the following six
“Program Categories”.

Land - The acquisition through purchase, long term lease, with or without conditions, of undeveloped real estate, If the
acquisition of land is associated with the acquisition of a building or an infrastructure project, the project should be
categorized in those respective categories.

Building - The replacement, renovation, addition to, construction or acquisition through purchase or long-term lease of a
building structure or a major component thereof.

Infrastructure — This category would include such things as water and sewer pipes, pumping stations, roadwork,
sidewalks, traffic signals, drainage systems and other improvements of a lasting nature but not related to building
structures.

Equipment (Rolling) — All equipment that meets the definition of a capital project item that is capable of self-propulsion
from one location to another.

Equipment (Non-rolling) — All other equipment that meets the definition of a capital project item. The item may be
transportable; however, if it is capable of moving under its own power it should be classified under “Equipment
(rolling)”. If the item is a piece of equipment that is intended to be permanently installed in a building such as an air
conditioner or a furnace, that item should be classified under “Building™.

Technology — All technology related equipment of projects.

Proiect Requests and Recommendations

The fellowing pages contain the list of projects recommended for fiscal year 2016 along with the full list for all years. In
general, the recommended projects have been prioritized such that they ensure efficient delivery of services to the
community while controlling both short and long term costs.



Fiscal Year 2017-2021
Capital Project Listings
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