Ordinance Committee Minutes
Tuesday, September 18, 2012

Town Hall Auditorium

7:00 pm

Meeting opened at 7:05 pm

Members present: Councilor Lavoie, Councilor Kelcourse, Councilor Kimball and Mr. Johnson

Councilor Kelcourse moved to approve the minutes of May 15, 2012 and June 26, 2012.

Mr. Johnson seconded with a correction of the title of June 26, 2012 to Minutes instead of Recommendations. It was voted Unanimous

2012-076 Appropriate $42,000 to fund FY2013 employment agreement with the Amesbury Police Officers Union 7/1/2012 – 6/30/2015 – Mayor Kezer sponsor

Summary: This appropriation will fund the FY2013 portion of the recently negotiated three (3) year labor contract between the City of Amesbury and the Amesbury Police Officers Union.
Councilor Lavoie stated that the Ordinance Committee’s role is to look at the document as a whole; as a legally binding contract between the city and each of the unions. They are not there to act as labor counsel but to check for such things as language that is not clear, typographical errors and that type of thing. He stated that he spoke with Mayor Kezer and asked to what extent is labor counsel involved and as is traditionally so, Kopelman and Paige are involved in drafting of these contracts. They don’t sit at the table bargaining. The Mayor has Mike Basque and the relevant Department Head sit and negotiate with the counterparts on the Union side and negotiate the business portion of the contracts. These are not the first contracts. They change slowly and by changing the operative information as each contract goes along. The Mayor has been aided by Atty. Darren Klein of Kopelman and Paige.

Basically the Police and Fire contracts eliminate longevity this year. When it came to the DPW there are too many categories that DPW laborers have to deal with and to try to do anything else but longevity wasn’t worth the exercise because there are not enough members of that collective bargaining unit. The other union is the City Hall Workers and Dispatchers and Librarians. 

A couple of quick points is that the Mayor indicated that the figures that are asked for in these appropriations are “all in figures” which means they include all the calculations of where people will be in their steps. These are the dollar amounts that will fund these contracts for one year through June 2013.

Another thing the Mayor mentioned is that one major thing accomplished is a total of $849,000 in health care savings.

Mr. Johnson stated that he didn’t think that they had any jurisdiction to look at these three contracts. He stated that having been on the committee he didn’t remember reviewing labor contacts before. It is a labor contract not an ordinance. He stated that he also looked at the Charter which says that all newly ratified labor contracts shall be required to have the Municipal Council approve for funding. He stated that he did not feel they can change it and this is purely an executive function and does not involve the Ordinance Committee. He stated that he feels this should go back to the Municipal Council with no recommendation.

Councilor Kimball stated that he agreed with Mr. Johnson. He stated that he is not comfortable going through these line items line by line to pick out things they don’t agree with. He stated the he did not feel he is prepared or has the expertise to judge whether the merits of a contract are better or not. He stated that he would defer to the will of the majority on this one.

Councilor Kelcourse stated that as an Ordinance Committee he feels that they can make recommendations. He feels one recommendation could be for the IBPO on page 15 he would like to see an addendum or an attachment to the contract as an exhibit referring to the health insurance co-pays for in patient/out patient, office visits etc. Also, on page 28 what the standards are for physical fitness and also on page 30 duration of agreement the signatures should be printed as well.

He stated that he agrees with Mr. Johnson that this is more of an Executive function and the function of the Finance Committee as part of the Municipal Council has the power to accept or reject the appropriation of funding requested.

Councilor Lavoie stated that as a contract draftsman the signatures he agrees with and the other points are also good to pass along. He stated that the Mayor will be at the Finance meeting and they will be sure to pass the suggestions on.

He stated that he has been on the Council for seven years and this is the first time the contracts have come to the Municipal Council for approval. Clearly the meat and potato of this is the Finance issues and really the Finance Committee will do a job on that next week. He stated that he concurs with his fellow members. 
Jane Snow asked if they find that something is financially too much how you change it.

Councilor Lavoie stated that through speaking at the Finance Committee to help them form their recommendation to the Municipal Council. Also, speak at the public hearing at the Municipal Council and in the interim written materials with suggestions to the Municipal Council. 
Mr. Johnson moved to send back to the Municipal Council with no recommendation. Councilor Kelcourse seconded and it was voted Unanimous.

________________________________________________________________________________
2012-077 Appropriate $30,500 to fund the FY2013 employment agreement with the International Association of Firefighters 7/1/2012 – 6/30/2015 – Mayor Kezer sponsor

Summary: This appropriation will fund the FY2013 portion of the recently negotiated three (3)year labor contract with the International Association of Firefighters.  

Mr. Johnson moved to send back to the Municipal Council with no recommendation. Councilor Kelcourse seconded and it was voted Unanimous.

_________________________________________________________________________________
2012-078 Appropriate $24,400 to fund the FY2013 employment agreement with the Office and Professional Employees International Union 7/1/2012 – 6/30/2015 – Mayor Kezer sponsor

Summary: This appropriation will fund the FY2013 portion of the recently negotiated three (3) year labor contract with OPEIU.

Mr. Johnson moved to send back to the Municipal Council with no recommendation. Councilor Kelcourse seconded and it was voted Unanimous.

__________________________________________________________________________________
2012-079 Appropriate $23,500 to fund the FY2013 employment agreement with the AFL-CIO Local 939 7/1/2012 – 6/30/2015 – Mayor Kezer sponsor.

Summary: This appropriation will fund the FY2013 portion of the recently negotiated three (3) year labor contract with AFL-CIO Local 939.

Mr. Johnson moved to send back to the Municipal Council with no recommendation. Councilor Kelcourse seconded and it was voted Unanimous.

___________________________________________________________________________________
2012-080 Melanson Heath & Co. 3 year agreement 2012-2014 – Councilor Neale sponsor

Summary: To select the Auditor to annually conduct the Audit of the City’s financial position. Therefore the Audit Committee respectfully submits the following Letter of Intent to the Council for its perusal and acceptance of Melanson Heath & Co. to conduct the Audit for FY2012 through FY2014.

Councilor Neale stated that one of the duties of the Council is each year to sit with the Auditor and hear his report and report back to the Municipal Council the findings of the Auditor. It is up to the Council to choose the auditor. We have been using Melanson Heath & Co for approximately 7 or 8 years and so they have a pretty good feel for what and how our processes work. They come in and test all the accounting process to make sure they are functioning properly and that all the people know what the right controls are and that the processes are being adhered to. We just ended a three year contract and before us is a new contract for another three year term and it is the same prices that we have enjoyed for the last four years. Having attended four or five audit sessions he feels it is very complete. He feels it is in the towns best interest to continue with them.
Councilor Kimball moved to send it back to the Municipal Council with a recommendation for approval as submitted. Mr. Johnson seconded and it was voted Unanimous.
Councilor Kimball moved to adjourn.

Respectfully submitted,

Sharon Dunning

Administrative Assistant

September 18, 2012
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