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Lakes and Waterways Commission
Meeting of March 26, 2015
		Location: DPW

MEETING MINUTES:
Commission members present: Chairman Bruce Georgian, Joe Spencer, Tom Murphy
Secretary: Ken Aspeslagh City Engineer: Rob Desmarais

The meeting began at 6:40 PM.

1. Membership: Laura and John are no longer members. Were going to have a new member: Matt Heally.
2. Previous Meeting Minutes The meeting minutes from February were approved unanimously.
3. Engineer’s Report (Rob): 
a. Con-com received letter from John Consigli (Lake Attitash Association) with questions about the level of Lake Attitash and concerning the 1991 change to the lake level. The conservation agent has refused to consider our plan to change the water level because it was incomplete. Rob recommends we open another forum about it. Bruce prefers to pursue other options. Perhaps write a letter explaining that the proposal is not going to happen because con-com has indicated that they will not accept the proposal. 
Rob: Instead of spending money on studies, Archbrook Culvert should be enlarged and repaired. This would allow the lake to drain faster and avoid nuisance flooding. We will write a letter explaining it to the stakeholders.
b. Rob shows CEI plans for Whitehall Rd. storm water project. Also plans for Lake Gardner beach drainage modifications. Work to be done this spring. Will be paid for a combination of EPA (grant) and state (Chapter 90) money. Plan is to pave Whitehall the following year but we may be able to do it in the fall. Once the drainage work is done, the road will no longer have to be salted and sanded so heavily.
4. Lower Millyard Project: no update.
5. Watershed Management Plan: 
a. Bruce: Can we start drawing down Gardner earlier in future years in order to have a better chance on freezing the weeds? Rob: Possibly. The restriction is in the other direction. Previous limit was Nov 1st. It could be made earlier without a change in the plan. The operational change could be made easily.
b. Rob: Doesn’t think anything a change will be allowed.
c. Joe: We should have our letter ready to review by the next meeting.
6. Clarks Pond: Working on a Lake Association to strategize about ideas and ways to fix lake. Interesting ideas about fish ladders.

The meeting adjourned at 8:00 PM.  The next meeting is April 23, 2015.
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