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Lakes and Waterways Commission
Meeting of October 22, 2015
		Location: DPW

MEETING MINUTES:
Commission members present: Chairman Bruce Georgian, Joe Spencer, Tom Murphy, Jay Knapp
City Engineer: Rob Desmarais

The meeting began at 6:30 PM.

1. Membership: Matt Healey – Application in Progress
		    Matt Chapin – Application in Progress
2. Previous Meeting Minutes There were no meeting minutes to approve for the month of September.
3. Engineer’s Report (Rob): 
a. All control structures in “drawdown mode.” Water elevations are dropping fast, and the November 1 deadline for winter drawdown will likely be met for all structures.
b. Natural Heritage & Endangered Species Program (NHESP; part of Mass Fish & Wildlife) has requested that MassDEP not extend the current City-wide NOI/OoC past the September 2017 expiration date, citing concerns with the Eastern Pond Mussel population at Lake Gardner. It is possible that a study will need to be done to ensure the City is in compliance with a 2010 letter issued by NHESP to the City regarding the Eastern Pond Mussels in Lake Gardner.
c. With regard to water usage—Tuxbury Pond response was an approximately 1.5-foot drop in elevation from Normal Pool (96.6 feet elev.) to 95.1 feet elev. At elevation 95.0, water use restrictions are implemented by the City to conserve the public water supply.
4. Lower Millyard Project: no update.
5. Clarks Pond (Tom): 
a. Organizational Committee met last month, and has begun writing the bylaws. 
b. Will have a “pumpkin float” event around Thanksgiving to raise awareness for the organization.  
c. Bylaws are expected to be finalized by November L&W meeting. 
6. Attitash (Group Discussion): 
a. The group agrees that more input is needed from the Lake Attitash Association (LAA)—the water level issue is not resolved and likely will not be without further discussion with stakeholders on both sides of the issue. 
b. A working group is suggested as a possible resolution. The group agrees that reaching out to Mayor Gray to advise on the issue is appropriate.
7. Lake Gardner: 
a. Bruce showed power point presentation of weedwatch survey, explained the approach and methods of the survey, and showed the raw data. Some big surprises compared to previous weedwatch data.
b. Rob discussed beach management—a drain design has been submitted for the grant, not sure about the status of the wall and some remaining portions of the project.
8. Bailey Pond (Jay): 
a. Water elevation is very low.
b. Little to no weeds visible.
9. Grant Update (Rob):
a. LMY bulkhead grant was released. This was one of the two grants (the other being a water quality grant for Lake Attitash) that L&W wrote a letter of support for last fall. The Lake Attitash grant has not been released.
b. LAA is expressing an interest in introducing Northern Pike to the Lake with the hope that they will eat the Yellow Perch. They are seeking a grant from the State and would like help from the City.

The meeting adjourned at 8:00 PM.  The next meeting is November 19, 2015.
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